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Tentative Budget for FY 2027
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Tentative Budget for FY 2027

Tentative Budget

FY 2026 FY 20?7 Increase/
Budget Tentative (Decrease)
Budget
Administrative Office $ 642,408 $ 642,088 $ (320)
Facilities $316,359,101 $ 368,192,371 $ 51,833,270
Total Enterprise Fund $ 317,001,509 $ 368,834,459 $ 51,832,950
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Tentative Budget for FY 2027

Sources of Revenue

FY 2026 Available Funds FY 2027 Available Funds
$317 M $368.8 M
Reserve Forward Other Reserve forward Water

Funds

$3.8M Sales
56.8 M

Water Sales $1.2m

$48.1 M
Grants
$76.1 M

CIP Funds
$184.9 M
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Tentative Budget for FY 2027

Water Rate Components

Water Rate is established by resolution of the Authority for the sale of water and
comprised of two components:

Base Rate
Water Rate — Charge

Water Use
Charge

[Allocation]

[Actual Use]

Allocations:
Charlotte Co: 16.10 MGD/46.4%
Sarasota Co: 15.06 MGD/43.4%
DeSoto Co: .675 MGD/2%
North Port: 2.865 MGD/8.2%




Tentative Budget for FY 2027

Historical Base Rate Charge
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Tentative Budget for FY 2027

Water Rate
Customer FY 2026 FY 2027 Increase/
Water Rate Budget Tentative Budget (Decrease)
Base Rate Charge
($ for FY)
e Charlotte Co. $ 11,810,015 $ 15,842,144 $ 4,032,129
e DeSoto Co $ 943,663 $ 1,140,576 $ 196,913
« Manatee Co. $ 105,828 $ 137,078 $ 31,250
« Sarasota Co. $ 18,465,409 $ 22,129,338 $ 2,014,916
« North Port $ 2,768,226 $ 3,378,650 $ 610,424
$ 34,093,140 $ 42,627,785 $ 8,534,645
Water Use Charge
($/1,000 Gal) $1.16 $1.18 $ 0.02
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Tentative Budget for FY 2027

Historical Water Use Charge
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Tentative Budget for FY 2027

Water Rate

i FAMS \PEACE RIVER / MANASOTA REGIONAL WATER SUPPLY AUTHORITY (FLORIDA)

Financial Analysis & Management System | By Stantec

Monthly Charge in Thousand $

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

Water Use Charge - $ / KGAL 1.18 1.21 1.24 1.27 1.30 1.33 1.37 1.41 1.45
Last Plag 1.20 1.23 1.28 1.31 1.35 1.39 1.43 1.47 1.45

Charlotte - Base Rate s54.2 1,408.3 1,877.0 2,012.4 2,103.9 2,139.4 2,193.5 2,468.2 2,618.3 2,758.0
1,102.1 1,417.9 1,455.1 1,985.3 2,048.0 2,042.8 2,082.0 2,180.6 2,335.9 2,758.0

DeSoto - Base R arge
ast Plan

Sarasota - Basgiite Charge

Last Plan

North Port - Baj# Rate Charge

Last Plan
Manatee - Base Rate Charge
Last Plan

RatefRovenant Test
Last Plan

FY 2027 FY 2028 FY 2029

1.18 1.21 1.24
1.20 1.23 1.28
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Tentative Budget for FY 2027

Member Fee

Member FY 2026 FY 2027 Increase/
Fee Budget Tentative Budget (Decrease)
Member Fee
($ for FY)
« Charlotte Co. $ 116,027 $ 112,788 $ (3.239)
« DeSoto Co. $ 75,241 $ 72,084 $ (3,157)
« Manatee Co. $ 172,232 $ 164,927 $ (7,305)
* Sarasota Co. $ 177,669 $ 169,413 $ (8,256)
$ 541,169 $ 519,212 $ (21,957)

Base Contribution = % amount divided by 4
Pro-Rata Share = % amount based on pro rata share of total 4-county population
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Tentative Budget for FY 2027

Management & Planning Assessment

Member/Customer FY 2026 FY 2027 Increase/
Planning Assessment Budget Tentative Budget (Decrease)
Assessment
($ for FY)

» Charlotte Co. $ 84,931 $ 87,617 $ 2,687
» DeSoto Co. $ 13,332 $ 13,142 $ (190)
« Manatee Co. $ 183,597 $ 183,016 $ (581)
« Sarasota Co. $ 155,886 $ 153,461 $(2,425)
* North Port $ 37,255 $ 37,764 $ 509
$ 475,000 $ 475,000 $ 0

Assessments based on each customers pro rata share of total 4-county population
Peace River
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Tentative Budget for FY 2027

Major Expenditures

2026 Budgeted Expenditures 2027 Budgeted Expenditures
$317 M $368.8 M
Disbursements Other oM Disbursements Other

$1.9M $82M _ ¢305M  Debt $1.8M  ¢g7m O8M
Service County $31.7M  Debt

$11.9 M Service
$18.2 M

Projects

Project $307 M

$264.4 M
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Tentative Budget for FY 2027
Budget Highlights

* Operations & Maintenance
— Power and Chemical costs increased by 7%
— Personnel compensation increase budgeted at 4%
— Repairs and Maintenance increased 13%
— Contract Services decreased 3.8%
— General Administration increased 4.9%
- Machinery & Equipment increased $153k
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Tentative Budget for FY 2027
Budget Highlights

« Other Rate Related Expenditures
— Contribution to R&R Reserve
— Transfer to CIP
— Transfer to System-Wide Benefit

— Transfer to Utility Reserve Fund
— Disaster Recovery Reserve

— Contingencies

— Admin Cost Charge-Back
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Tentative Budget for FY 2027

Budget Highlights
» CIP Projects Expense
Source of Funds
Item FY 2027 Cip SWHFAVMD State
Mo. |CIP Project Expenditures Funds Grant Funds Grant Funds FY 2027 Total
1 Reservoir No. 3 192 509,290 116,429 682 76,079,608 192 509 290
2 PRF Expansion 93,610,000 93,610,000 93,610,000
3 |Regional Integrated Loop - Phase 2B - POB 7,180,000 7,180,000 7,180,000
4 |Regional Integrated Loop - Phase 3C - POB 8,260,000 8,260,000 - 8,260,000
Total| & 301,559,290 |5 225479682 |5 76079608 |5 - | 5 301,559,290

« System-Wide Benefit Projects Expense

Source of Funds
Item FY 2027 CIP SWHFWMD State
MNo. [System Wide Benefit CIP Project Expenditures Funds Grant Funds Grant Funds FY 2027 Total
1 [Kings Highway Pipeline Replacement 500,000 500,000 - - 500,000
Total| § 500,000 | S 500,000 | 5 -5 -5 500,000
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Tentative Budget for FY 2027
Budget Highlights

Cu::c;?er Debt Coverage i(:ﬁfnlil?:d Total
. from FY 2026 . g Disbursement
Disbursements Savings

Disbursement/Credit

($ for FY)

» Charlotte Co. $ 323,420 $ 22,037 $ 345,457

* DeSoto Co $ 35,239 $ 6,659 $ 41,898

¢ Manatee Co. $ 0 $ 0 $ 0

» Sarasota Co. $ 1,245,901 $ 64,053 $ 1,309,954

* North Port $ 142,086 $ 0 $ 142,086
$ 1,746,646 $ 92,749 $ 1,839,395
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Tentative Budget for FY 2027

Historical Budgets

$300 -
$280 |
$260 - bt
$240 -
$220 |
$200 - [
$180 |
$160 - ; —
$140 |
$120 - |
$100 $54.7M
$80
$60 - |
$40
$20

$0

$317M $368 M

Annual Budget [$M/Year]

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
m O&M Non O&M mCIP

Peace River
( Manasota

Regional Water Supply Authority

18



Tentative Budget for FY 2027

Interconnect Charge Options

Option 1: Option 2: Option 3: Option 4:
(Pool Water Rate) 110% 125% 150%
Rate [$/1,000 gal] $4.06 $4.47 $5.08 $6.09

Water Rate

[Charge per 1,000 Gallons]

Water Rate Charge in 51,000 gallons metered water delivery for cumulative delivery to all interconnects up to quantity identified a5
S Available from Poal' in the Redistribution Poal for the cument fiscal year.

Water Rate Charge in 31,000 gallons metered water delivery for cumulative delivery to all interconnects in excess of the quantity identified as
S Available from Poel'in the Redistribution Pool for the cument fiscal year,
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Questions & Discussion

Peace River
E Manasobta

Regional Water Supply Authority




Tentative Budget for FY 2027

Staff Recommendation

Motion to approve Tentative Budget for FY 2026 in
the amount of $368,834,459, including updating the
Interconnect Water Charge to Option ___.
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Tentative Budget: Resolution 2026-03

Staff Recommendation

Motion to approve Resolution 2026-03 ‘Resolution
Setting Forth Preliminary Schedules of Rates, Fees and
Charges for FY 2027
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