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Vision Statement

‘Through cooperation and collaboration, the Authority and is Customers shall create, maintain
and expand a sustainable, interconnected regional water supply system.’

Mission Statement

‘To provide the region with a high-quality, safe drinking water supply that is reliable, sustainable,
and protective of our resources now and into the future.’

Peace River Manasota Regional Water Supply Authority:
Regional Vision
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Organization

, FY 2026 Budget
Information

The Organization Information section provides the
agency profile and organization of the Authority.
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Agency Profile

The Peace River Manasota Regional Water
Supply Authority is a regional water supply
authority that provides wholesale drinking water
to its member counties and the city of North Port
supporting the region’s economy and quality of
life.

The Authority is an independent special district
created and existing pursuant to Chapter 373,
Florida Statutes, and Chapter 163, Florida
Statutes by an interlocal agreement executed
between Charlotte, DeSoto, Manatee and
Sarasota Counties. The interlocal agreement
was most recently amended in 2005 (Second
Amended Interlocal Agreement Creating the
Peace River Manasota Regional Water Supply
Authority; October 5, 2005).

MANATEE

~__

CHARLOTTE

The boundaries of the Authority consist of all of
DeSoto, Manatee and Sarasota Counties and
those parts of Charlotte County which are under
the jurisdiction of the Southwest Florida Water
Management District.

The Authority Board of Directors is comprised of
one representative from Charlotte County,
DeSoto County, Manatee County and Sarasota
County respectively who each serve as a
Director. Each Director is appointed by and
serves at the pleasure of their respective Board
of County Commissioners. The Authority Board

officers consist of a chairman and vice-chairman
elected annually by the Authority Board. The
Authority Board is vested with all the powers and
duties of the Authority.

e

Phase 3C Interconnect Pipeline: Valve turning ceremony.
(June 2025).Pictured left to right: Commissioner Joe Tiseo
(Charlotte County), Brian Armstrong (SWFWMD),
Richard Anderson (Authority), Commissioner Ron
Cutsinger (Sarasota County)

Staff Organization

The Executive Director acts as the chief executive
officer of the Authority and serves at the
pleasure of the Board of Directors. The
Executive Director administers the Authority,
organizes staff efforts and employs necessary
staff to implement Board policies. The General
Counsel is the chief legal officer of the Authority,
and also serves at the pleasure of the Board of
Directors. The General Counsel provides legal
advice and support to the Board of Directors and
the Executive Director.

The organizational structure of the Authority
staff provides a focus on the core competencies
to achieve the mission of the Authority: Facilities
Operation & Maintenance, Resource
Management & Planning, Engineering &
Projects and Finance & Budget. The Authority’s
administrative office is located in Lakewood
Ranch, Florida. The Authority’s operations and
maintenance staff are located at the Peace River
Facility located in southwest DeSoto County,
Florida. There are 62 budgeted full-time staff
positions.
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Annual Budget Requirements

In accordance with the Second Amended
Interlocal Agreement creating the Peace River
Manasota Regional Water Supply Authority, the
proposed budget for FY 2026 was presented at a
public hearing of the Authority Board of
Directors on August 6, 2025 and approved by the
Board at the same meeting.

The Authority operates as an Enterprise Fund.
The available funds by revenue sources and
expenditures are presented in the budget. The
total FY 2026 Budget is $317,001,509.

The Master Water Supply Contract, bond
documents and budget policies establish the
conditions and charges related to water sales.
The budget includes all anticipated revenue
sources and expenditures including capital,
operating, planning and administrative costs of
the Authority for its projects and activities for FY
2026.

The Enterprise Fund is comprised of two cost
centers: Administrative Office and Facilities. The
Administrative  Office includes the cost
associated with the administrative functions of
the Authority. The Facilities includes the costs
associated with the water treatment and
transmission system facilities of the Authority
and pass through of construction in progress
(CIP) and grant funds for construction projects.

A Member Fee is assessed to the four member
counties to fund the Administrative Office and a
Customer Planning Assessment is assessed to
the four counties and the city of North Port to
fund planning efforts and feasibility studies for
supply development and pipeline projects.

Copies of the FY 2026 budget are available at the
Authority’s Administrative Office located at 9415
Town Center Parkway, Lakewood Ranch, Florida
34202 and on the Authority’s website at
www.regionalwater.org.

Key Factors Affecting Budget

The Authority currently provides wholesale
water supply to four public utility systems via
long-term contract. Those four customers are:
Charlotte County, Sarasota County, DeSoto
County and the City of North Port.

Our water supply facilities are located adjacent
to the Peace River on County Road 769 in DeSoto
County. Facilities include a 120 million gallon a
day (MGD) intake and pump station on the river,
6.5 billion gallons of off stream reservoir storage
capacity, 21 aquifer storage and recovery (ASR)
wells and a 51 MGD conventional surface water
treatment plant. Water is delivered to customers
through 86 miles of large diameter transmission
pipelines. Deliveries to Authority customers
currently average approximately 30 MGD.

The reflects the

budget
maintenance of these facilities and expansion of
supply and transmission capacity to meet
customer needs.

operation and
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Key factors impacting the FY 2026 budget
include the following.

. Operation and maintenance of the 51
MGD Peace River Water Treatment
Facility, 6.5 BG off-stream reservoir
system and 21-well ASR system;

. Assure the availability of contractual
water allocations totaling 34.7 MGD;

. Delivery of over 32 MGD requested by
Authority Customers for FY 2026;

. Extensive permit compliance and
programs;

° Land management of the 6,000 acre RV
Griffin Reserve;

. Renewal & Replacement funding to
address aging infrastructure;

. Operation and maintenance of 86 miles

of Regional Transmission System
pipelines including three (3) off-site
storage and pumping facilities;

. Coordination with the Southwest Florida
Water Management District and State
for grant appropriations for new water

supply and transmission  system
projects;
. Completion of permitting and begin

construction on the Peace River Regional
Reservoir No. 3 (PR3) and PRF Expansion
project to supply the region’s future

needs; and

. Completion of construction for 13 miles
of new Regional Transmission System
pipelines.

Water Supply

The Authority owns and operates the Peace
River Facility located in southwest DeSoto
County. The Peace River Facility is a 51 MGD
surface water treatment facility utilizing the
Peace River a water source. Water is pumped
from the Peace River in accordance with a
withdrawal schedule established by the
Southwest Florida Water Management District in
a water-use-permit issued to the Authority to

protect the downstream estuary and Charlotte
Harbor.

The Authority owns and operates an off-stream
reservoir system with 6.5 billion gallons of
storage capacity and an ASR system consisting of
21 ASR wells.

The Authority also has a permit authorizing the
use of interconnected conjunctive sources on a
short-term basis for operational flexibility if the
Peace River Facility production capacity is
temporarily limited. These sources include
additional supplies from Sarasota County, the
City of Punta Gorda and the Englewood Water
District.

The Southwest Florida Water Management
District issued the Authority a 50-year Water Use
Permit (WUP) in 2019 increasing the allowable
maximum day withdrawal from the Peace River
to 258 million gallons per day.
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The issuance of the 50-year WUP provides for
long-term water supply security and supports
the continued planning for the Surface Water
System Expansion Project, which is comprised of
the Peace River Regional Reservoir No 3 (PR3)
project and associated expansion of 24 MGD of
treatment capacity (18 MGD allocable supply) to
meet future water demands of the region.

Regional integrated Loop System

The Authority currently maintains a network of
approximately 86 miles of transmission pipeline
for delivery of treated drinking water to its
customers.

The Authority’s 20-year Capital Improvements
Program (CIP) identifies construction of
additional supply sources and interconnecting
pipelines to support regional reliability, provide
new supplies to meet growing needs, share
resources for the benefit of all residents in the

four-county service area, and ensure that public
water supply is provided in an environmentally
sustainable manner.

Financial Performance

The Authority is a regional utility financed as an
enterprise fund through the sale of water to our
customer utilities. The financial status of the
Authority is considered strong by the two
primary rating agencies (Fitch and Standard and
Poor’s). Current rating for the Authority is in the
AA category by both major rating agencies.

Additional information regarding the Authority’s
financial condition may be located within the
Annual Comprehensive Financial Report (ACFR).
Copies of the ACFR are available at the
Authority’s Administrative Office located at 9415
Town Center Parkway, Lakewood Ranch, Florida
34202 and on the Authority’s website at
www.regionalwater.org.



Authority

Organization FY 2026 Budget

The Authority Organizational chart provides 62 budgeted
full time positions.
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Organizational Chart
[October 2025]
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Operating

Budget Detail FY 2026 Budget

The Operating Budget Detail section provides revenue
and expenditures for the Enterprise Fund.
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AVAILABLE FUNDS
$317 M

Reserve Fundporward
Other $5M $3.9M
$1.2M Water Sales

$48.1 M

Grants
$74.6 M

CIP Funds
$184.9M

Page 1

EXPENDITURES
$317 M
Disbursemen(;:h
$1.9M er
County Payments $8.2 M o&m
$0.9 M $302M Debt

Service
$11.9M

Projects
$264.4 M

Final Budget
August 6, 2025
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Administrative Total
AVAILABLE FUNDS Office Facilities Enterprise Fund
Revenue
Water Sales 47,580,587 47,580,587
Member Fee 541,169 541,169
Planning Assessment 475,000 475,000
Anticipated interest 40,000 40,000
Rent Income [including CAM] 101,238 101,238
Subtotal 642,408 48,095,587 48,737,995
Grants
State Grant Funds - -
SWFWMD Grant Funds 74,556,520 74,556,520
Subtotal 74,556,520 74,556,520
Reserve Accounts
Transfer from R&R Reserve Account 4,500,000 4,500,000
Transfer from Rate Stabilization 500,000 500,000
Subtotal 5,000,000 5,000,000
CIP Fund
CIP Project Funds - -
CIP Project Funds (From Financing) 184,351,767 184,351,767
System-Wide Benefit CIP Project Funds 500,000 500,000
Subtotal 184,851,767 184,851,767
Funds Brought Forward
Carry Forward from FY2025 2,000,000 2,000,000
Funds Brought Forward for Disbursement 1,855,227 1,855,227
Subtotal - 3,855,227 3,855,227
Total Funds Available S 642,408 316,359,101 317,001,509
Final Budget
Page 2 August 6, 2025



Peace River Manasota Regional Water Supply Authority

FY 2026 Final Budget

Administrative Total
EXPENDITURES Office Facilities Enterprise Fund
OPERATION & MAINTENANCE
Insurances
Property/Liability/Worker's Compensation 1,000,000 1,000,000
Auto 50,000 50,000
Public Officials Liability 9,800 9,800
Subtotal 9,800 1,050,000 1,059,800
Personnel
Administration 648,030 446,874 1,094,904
Facility Operations/Maintenance/Technical Services 4,938,788 4,938,788
Subtotal 648,030 5,385,662 6,033,692
Benefits
FICA Taxes 49,574 408,733 458,308
Fla. Retirement System 151,349 889,547 1,040,896
Health Insurance 149,573 1,631,923 1,781,496
Subtotal 350,496 2,930,203 3,280,699
Utilities
Electric Power 21,547 3,676,132 3,697,679
Diesel Fuel - 25,000 25,000
Vehicle Fuel 5,000 60,000 65,000
Telephone 14,000 85,000 99,000
Subtotal 40,547 3,846,132 3,886,679
Operating Supplies
General Operations 50,000 50,000
Laboratory Supplies 110,000 110,000
Subtotal - 160,000 160,000
Water Treatment Chemicals
Aluminum Sulfate 3,001,217 3,001,217
Sodium Hydroxide 2,159,864 2,159,864
Carbon 2,851,394 2,851,394
Coagulant Aid 154,107 154,107
Sodium Hypochlorite 1,071,329 1,071,329
Agua Ammonia 123,403 123,403
Copper Sulfate 75,000 75,000
Subtotal 9,436,315 9,436,315
Final Budget
Page 3 August 6, 2025
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Administrative Total
EXPENDITURES Office Facilities Enterprise Fund
Repairs & Maintenance
Water Treatment Facilities 1,100,000 1,100,000
Water Resources 655,000 655,000
Land Management 476,000 476,000
Regional Transmission System 150,000 150,000
ASR 75,000 75,000
Vehicle Fleet Maintenance 3,000 45,000 48,000
Subtotal 3,000 2,501,000 2,504,000
Machinery & Equipment
Machinery & Equipment 252,000 252,000
Contract Services
Annual Audit 5,280 38,720 44,000
Engineering Services - General 370,000 370,000
Hydrogeological Services 200,000 200,000
Environmental Services 205,000 205,000
Rate Consulting Services 65,000 65,000
Information/Technology Services 50,000 35,000 85,000
Reservoir Permit Monitoring 345,000 345,000
Equipment Rental 15,000 50,000 65,000
Legal Services 30,000 275,000 305,000
Legislative Monitoring Services 75,000 75,000
Off-Site Treatment Residual Hauling and Disposal 375,000 375,000
Outside Lab Services - Drinking Water/ASR/EPA 110,000 110,000
Watershed Programs/Monitoring/Protection [HBMP, MFL, Stewardship] 600,000 600,000
Charlotte Harbor NEP 3,500 3,500
Uniforms 18,000 18,000
Contract Labor - -
Contract Services - Other 15,000 55,000 70,000
Subtotal 115,280 2,820,220 2,935,500
Final Budget
Page 4 August 6, 2025
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Administrative Total
EXPENDITURES Office Facilities Enterprise Fund
General Administration
Office Maintenance/Improvements 5,000 - 5,000
Administrative Office Common Area Maintenance 55,000 - 55,000
Advertising - 8,000 8,000
Software - 190,000 190,000
Office Supplies 25,000 40,000 65,000
Postage/Shipping 1,000 4,000 5,000
Books, Dues, Subs & Memberships 8,000 25,000 33,000
Training 2,000 20,000 22,000
Professional Development/Cont. Education 15,000 25,000 40,000
Mileage/Travel Reimbursement 15,000 50,000 65,000
Public Outreach/Education Programs/Website 50,000 50,000 100,000
Misc. Fees [permits, registrations, licenses, certifications, bank charges] 14,500 35,000 49,500
Subtotal 190,500 447,000 637,500
Total - Operations & Maintenance S 1,357,653 28,828,531 30,186,186
Final Budget
Page 5 August 6, 2025
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Administrative Total
EXPENDITURES Office Facilities Enterprise Fund
NON-OPERATION & MAINTENANCE
Annual Debt Service
2015 Bond Series 2,524,000 2,524,000
2020 Bond Series 4,806,300 4,806,300
2024 Bond Series 4,314,000 4,314,000
2019 Series Note 248,366 248,366
Subtotal 248,366 11,644,300 11,892,666
County Payments
DeSoto Payment 937,500 937,500
Subtotal 937,500 937,500
Other Rate Related Expenditures
Contribution to R&R Reserve 4,500,000 4,500,000
Transfer to CIP (PR3) - -
Transfer to System-Wide Benefit CIP 500,000 500,000
Transfer to Utility Reserve Fund - -
Disaster Recovery Reserve 500,000 500,000
Contingencies 500,000 500,000
Water Purchase - -
Debt Service Coverage Fund 1,746,645 1,746,645
Administrative Costs (963,611) 963,611 -
Subtotal (963,611) 8,710,256 7,746,645
Total Rate Related Expenditures 3 642,408 50,120,587 50,762,995
Final Budget
Page 6 August 6, 2025
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Administrative Total
EXPENDITURES Office Facilities Enterprise Fund
NON-RATE RELATED EXPENDITURES
Projects
CIP Projects 259,408,287 259,408,287
Renewal & Replacement Projects 4,500,000 4,500,000
Management & Planning Projects 475,000 475,000
Subtotal 264,383,287 264,383,287
Fund Disbursements (Debt Coverage Payment FY2025)
Charlotte County 336,727 336,727
DeSoto County 35,681 35,681
Sarasota County 999,771 999,771
North Port 147,298 147,298
Subtotal 1,519,477 1,519,477
Fund Disbursements (2014B Bond Refunding Savings from FY25)
Charlotte County 88,168 88,168
DeSoto County 2,753 2,753
Sarasota County 210,012 210,012
North Port 34,817 34,817
Subtotal 335,750 335,750
Total Non-Rate Related Expenditures 266,238,514 266,238,514
Total Expenditures S 642,408 316,359,101 317,001,509
Final Budget
Page 7 August 6, 2025



DEBT SERVICE

Peace River Manasota Regional Water Supply Authority

FY 2026 Final Budget

2024A (fka 2014B)
Customer Bond Series 2015 Bond Series 2020 Bond Series 2024B Bonds Total

Charlotte County| $ 645,996 | S 599,702 | S 910,434 | S -1s 2,156,133

DeSoto County| $ 20,172 | $ 181,223 | $ 33,529 | $ -1s 234,924

Manatee County| $ -1s -1s -1s -1s -

Sarasota County| $ 1,538,730 | S 1,743,074 | $ 3,170,200 | S 1,854,000 | $ 8,306,004

City of North Port| S 255,102 | S -1 692,137 | S -1 947,239

Total| $ 2,460,000 | S 2,524,000 | $ 4,806,300 | $ 1,854,000 | $ 11,644,300

2019 Series Note (Administrative Office) S 248,366

Final Budget
Page 8 August 6, 2025
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CAPITAL IMPROVEMENT PROGRAM
Funded CIP Projects

Source of Funds

Item FY 2026 cIp SWFWMD State
No. |CIP Project Expenditures Funds Grant Funds Grant Funds FY 2026 Total
1 |Reservoir No. 3 168,913,040 94,706,520 74,206,520 168,913,040
2 |PRF Expansion 69,000,000 69,000,000 69,000,000
3 Regional Integrated Loop - Phase 2B - PDB 12,595,247 12,245,247 350,000 12,595,247
4 |Regional Integrated Loop - Phase 3C - PDB 8,400,000 8,400,000 - 8,400,000
Total| S 258,908,287 | § 184,351,767 | $ 74,556,520 | $ -|1$ 258,908,287
Source of Funds
Item FY 2026 cIp SWFWMD State
No. [System Wide Benefit CIP Project Expenditures Funds Grant Funds Grant Funds FY 2026 Total
1 |Water Resources/Construction Dept. Building 500,000 500,000 - - 500,000
Total| S 500,000 | S 500,000 | S -1 -1 500,000
Final Budget
Page 9 August 6, 2025
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MANAGEMENT & PLANNING PROJECTS

Item FY 2026 Funds Brought Other FY 2026
No. Planning Projects Expenditure Forward Funding Assessment
1 MWSC Modifications 50,000 50,000
2 Polk Regional Water Cooperative Coordinating Committee 25,000 25,000
3 |PFAS 85,000 85,000
4 |Regional Water Supply Planning 315,000 315,000
Total| S 475,000 475,000
Final Budget
Page 10 August 6, 2025
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SYSTEM-WIDE BENEFIT CIP PROJECT CONTRIBUTION ALLOCATION

10/01/2025 to 09/30/2026

Cost Allocation

[Annual costs to be allocated]

Annual Contribution (1)

Charlotte County
DeSoto County
Manatee County
Sarasota County
City of North Port

165,511
14,515
43,328

234,489
42,158

Total| $

500,000

(1) Annual Contribution included in Base Rate Charge.

Water Allocation

Forecast Water Allocation (2)

Water Allocation Water Allocation
[MGD] [Percentage]

Charlotte County 19.100 33.10%
DeSoto County 1.675 2.90%
Manatee County 5.000 8.67%
Sarasota County 27.060 46.90%
City of North Port 4.865 8.43%
Total 57.700 100.00%

(2) Forecast of Potential Water Allocation for 2040 for cost allocation calculation [does not represent contracted allocation or obligation].

Page 11

Final Budget
August 6, 2025



WATER RATE [Authority Customers]
10/01/2025 to 09/30/2026

Peace River Manasota Regional Water Supply Authority
FY 2026 Final Budget

Total Monthly Water Charge to Customers
[Charge per Month]

Monthly Charge = Base Rate Charge + (Water Use Charge x Actual Water Delivered)

Base Rate Charge
[Annual costs to be allocated]

Totals

Other Rate Related Expenditures
Fixed O & M Cost Component
Contribution to R & R Reserve
Transfer to CIP (PR3)

Contingencies

Transfer to Utility Reserve Fund
Transfer to Disaster Recovery Reserve
Transfer to Administrative Fund
Projected Interest Earned

Transfer from Rate Stabilization Reserve
Funds Brought Forward

15,341,085
4,500,000

500,000
500,000
963,611
(40,000)
(500,000)
(2,000,000)

Sub-Total Other Rate Related Expenditures

Water Purchase

S 19,264,696

0

Total Other Rate Related Expenditures

S 19,264,696

Debt Service Cost
2015 Bonds
2020 Bonds
2024 Bonds

2,524,000
4,806,300
4,314,000

Total Debt Service

S 11,644,300

Debt Service Coverage Payments

S 1,746,645

Debt Service Contributions

County Payments
DeSoto Payment

937,500

Total County Payments

S 937,500

System-Wide CIP Contribution
Transfer out to CIP

500,000

Total Base Rate Charge

S 34,093,141

Page 12

Final Budget
August 6, 2025




Peace River Manasota Regional Water Supply Authority
FY 2026 Final Budget

Annual Base Rate Charge By Customer

Other Rate Debt Service Pool Water
Related 2024A (2014B) Coverage DeSoto System-Wide CIP Redistribution
Total Expenditures Bonds 2015 Bonds 2020 Bonds 2024B Bonds Payment Payment Contribution
Charlotte County 11,810,015 8,938,375 645,996 599,702 910,434 - 323,420 306,214 165,511 (79,637)
DeSoto County 943,663 374,746 20,172 181,223 33,529 - 35,239 140,892 14,515 143,347
Manatee County 105,828 - - - - - - 62,500 43,328 0
Sarasota County 18,465,409 8,360,989 1,538,730 1,743,074 3,170,200 1,854,000 1,245,901 381,736 234,489 (63,710)
City of North Port 2,768,226 1,590,587 255,102 - 692,137 - 142,086 46,157 42,158 0
Total| $ 34,093,140 | S 19,264,696 | $ 2,460,000 | $ 2,524,000 | $ 4,806,300 | $ 1,854,000 | $ 1,746,645 | $ 937,500 | $ 500,000 | $ -
Monthly Base Rate Charge By Customer
Charlotte County 984,168
DeSoto County 78,639
Manatee County 8,819
Sarasota County 1,538,784
City of North Port 230,685
Total| $ 2,841,095
Water Use Charge
[Charge per 1,000 gallons]
Total
Water Use Rate Charge $1.16
Master Water Supply Contract Water Allocation
Million Gallons Per Day [MGD] Annual Average
Daily
[MGD]
Charlotte County 16.100
DeSoto County 0.675
Manatee County 0.000
Sarasota County 15.060
City of North Port 2.865
Total 34.700
Final Budget
Page 13 August 6, 2025




Peace River Manasota Regional Water Supply Authority
FY 2026 Final Budget

MEMBER FEE
10/01/2025 to 09/30/2026

Contribution Amount to be Derived
Totals
Administrative Office Authority Support S 642,408
Projected Interest Earned S -
Rental Income S (101,238)
Amount to be Derived| $ 541,169
Population Basis
*Population % of Total
12/16/2024 Population
Charlotte County 210,645 17.88%
DeSoto County 33,066 2.81%
Manatee County 455,356 38.65%
Sarasota County 479,027 40.66%
Total 1,178,094 100.00%
Weighted Contribution
Base Pro Rated
Contribution Share
Charlotte County| $ 67,646 | S 48,381 | S 116,027
DeSoto County| $ 67,646 | S 7,595 | S 75,241
Manatee County| $ 67,646 | S 104,586 | $ 172,232
Sarasota County| $ 67,646 | $ 110,023 | $ 177,669
Total Weighted Contribution S 541,169
Member Contribution Formula:
Base Contribution = 1/2 amount to be derived divided by 4
Pro rated share = 1/2 amount to be derived times % of Population
* Source: 'Florida Estimates of Population 2024' [Bureau of Economic and Business Research; University of Florida, December 16, 2024]
Final Budget
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PLANNING ASSESSMENT
10/01/2025 to 09/30/2026

Peace River Manasota Regional Water Supply Authority
FY 2026 Final Budget

Planning Assessments
[Annual costs to be allocated]

Planning Assessment Allocation (1)

MWSC Polk Reglonal. Regional Water
e Water Cooperative PFAS Supply Feasibility
Modifications Coordinatin .
8 Planning
Total Committee
Charlotte County 84,931 8,940 4,470 15,198 56,322
DeSoto County 13,332 1,403 702 2,386 8,841
Manatee County 183,597 19,326 9,663 32,854 121,754
Sarasota County 155,886 16,409 8,205 27,895 103,377
City of North Port 37,255 3,922 1,961 6,667 24,706
Total| $ 475,000 | $ 50,000 | $ 25,000 | $ 85,000 | $ 315,000
(1) Planning Assessment invoiced annually on October 1st
(2) Plannng Assessment Allocation Pro-Rata Population.
Population
*Population Population
12/16/2024 [Percentage]
Charlotte County 210,645 17.88%
DeSoto County 33,066 2.81%
Manatee County 455,356 38.65%
Sarasota County 386,628 32.82%
City of North Port 92,399 7.84%
Total 1,178,094 100.00%

* Source: 'Florida Estimates of Population 2024' [Bureau of Economic and Business Research; University of Florida, December 16, 2024]
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Peace River Manasota Regional Water Supply Authority
FY 2026 Final Budget

INTERCONNECT WATER CHARGE [GOVERNMENT RATE]

10/01/2025 to 09/30/2026

Water Charge to Municipalities Interconnected to
[Charge per 1,000 Gallons]

| Tr

System

Water Rate
[Charge per 1,000 Gallons]

Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects up to quantity identified as

$3.30 | 'Available from Pool' in the Redistribution Pool for the current fiscal year.
Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects in excess of the quantity identified as
$6.60 | 'Available from Pool' in the Redistribution Pool for the current fiscal year.

Revenue received from these water sales will, at the discretion of the Authority Board, be applied as a credit toward the obligations of the Authority Customers apportioned to each of their allocations to the 'Available from Pool'

in the Redistribution Pool for the current fiscal year. Water rate for emergency use unless Interlocal Agreement provides alternative water rate.
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REDISTRIBUTION POOL
10/01/2025 to 09/30/2026

Peace River Manasota Regional Water Supply Authority
FY 2026 Final Budget

Redistribution Pool Water Quantities

(1) Water (2) New Water | Total Contracted | (3) Available for Requested from (4) Budget
Allocation Supply Allocation Pool Pool Allocation
[MGD] [MGD] [MGD] [MGD] [MGD] [MGD]
Charlotte County 16.100 0.000 16.100 1.500 (0.078) 16.100
DeSoto County 0.675 0.000 0.675 0.000 0.141 0.816
Sarasota County 15.060 0.000 15.060 1.200 (0.063) 15.060
City of North Port 2.865 0.000 2.865 0.000 0.000 2.865
Total 34.700 0.000 34.700 2.700 0.000 34.841
Redistribution Pool Water Base Rate Charge Adjustment
Annual
Annual Cost Unit Cost
[$/Year] [$/MGD]
Peace River Facility REP Debt Service 6,386,450 434,452
Non-Capital Component 19,264,696 555,179
DeSoto Payment 937,500 27,017
Redistribution Pool Water Base Rate S 1,016,648

(1) Peace River/Manasota Regional Water Supply Authority Master Water Supply Contract - Exhibit B 'Water Allocations' (Peace River Facility water allocations).

(2) Peace River/Manasota Regional Water Supply Authority Master Water Supply Contract - Exhibit C 'New Water Supply Demands'.
(3) Pool water based on Customer submittals (January 2025).
(4) Total annual average water allocated for FY 2026 budget.

Redistribution Pool Base Rate Charge Adjustment by Customer

Annual Base Rate Adjustment Monthly Base Rate Adjustment

To Pool From Pool To Pool From Pool
Charlotte County 0.078 (79,637) 0.007 (6,636)
DeSoto County (0.141) 143,347 (0.012) 11,946
Sarasota County 0.063 (63,710) 0.005 (5,309)
City of North Port 0.000 0 0.000 0
Total ($0) $0 ($0) $0
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Rate

FY 2026 B
Resolution 026 Budget

The Rate Resolution section provides Resolution No. 2025-09
adopted by the Board of Directors establishing rates, fees and
charges for FY 2026.



PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY
Resolution 2025-09

RESOLUTION SETTING FORTH SCHEDULES
OF RATES, FEES AND CHARGES FOR FY 2026

- The Peace River Manasota Regional Water Supply Authority, created pursuant to Chapter
373.1962, Florida Statutes, subsequently reenacted as Section 373.713, Florida Statutes, and
Interlocal agreement pursuant to Chapter 163.01, ef seq., Florida Statutes, in lawful session and
in regular order of business properly presented, finds that:

WHEREAS, the Second Amended Interlocal Agreement Creating the Peace River
Manasota Regional Water Supply Authority entered into on October 5, 2005 provides that:

‘The Authority shall establish a final budget and corresponding rate resolution no later than
August 15, for the ensuing Contract Year. The final budget shall include all anticipated
expenditures of the Authority for its projects and activities for the ensuing Contract Year,
including, but not necessarily limited to, Operating and Maintenance Cost, Management and
Planning Costs, and Debt Service Cost.’ and

WHEREAS, the Authority has entered into the Peace River Manasota Regional Water
Supply Authority Master Water Supply Contract with Charlotte County, DeSoto County, Manatee
County, Sarasota County, and with the City of North Port on October 5, 2005 (as amended
December 4, 2024) for the purpose of supplying water produced by the Authority from the Peace
River Facility and new water supply sources; and

WHEREAS, the Master Water Supply Contract provides that:

“For each Contract Year, each Customer with a Water Allocation from the Regional Water System
shall pay the Authority the Water Rate adopted by resolution of the Authority Board.’ and

WHEREAS, the Authority Board of Directors adopted the Budget for FY 2026 at their
regularly scheduled meeting on August 6, 2025.

NOW, THEREFORE, BE IT RESOLVED:
Section 1. The Peace River Manasota Regional Water Supply Authority does hereby set

forth schedules establishing rates, fees and charges for the period beginning October 1, 2025,
through September 30, 2026, attached hereto as Exhibit A.
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Section 2. Conservation Charge for Exceedance.

In the event a Customer, other than an ‘Exclusive Provider Customer’ as defined in the Master
Water Supply Contract, should receive delivery of water in excess of their respective water
allocation (as adjusted by New Water Supply Demand and/or Redistribution Pool) provided in the
Master Water Supply Contract for the period beginning October 1, 2025 through September 30,
2026, the exceeding Customer shall pay an additional charge, Conservation Charge for
Exceedance, derived as follows unless the exceedance is the result of an emergency transfer as
determined by the Authority Board, in which case no additional charge shall be placed upon the
excess water usage occasioned by the emergency.

The Conservation Charge for Exceedance shall be based solely on Annual Average Day (AAD)
Water Allocation set forth in Exhibit B of the Master Water Supply Contract (the Conservation
Charge for Exceedance does not apply to the Peak Month Average Day and the Maximum Day
Water Allocations if exceeded). Delivery of water shall be as recorded by the Authority’s meters
at the points of connection between the Authority transmission system and the distribution system
of the customer.

Exceedance of AAD

for Fiscal Year Conservation Rate Calculation

No penalty. Customer liable only for the Base Rate Charge set by
resolution plus Water Use Charge set by resolution for their actual
1% Exceedance metered water usage. The Authority shall assist the customer in
the performance of a water audit of its water system and
implementation of audit recommendations.

Customer liable for the Base Rate Charge set by resolution plus
125% of the Redistribution Pool Water Base Rate Charge for water
delivered in exceedance of Water Allocation plus Water Use
Charge set by resolution for their actual metered water usage.

2" Exceedance

Customer liable for the Base Rate Charge set by resolution plus
150% of the Redistribution Pool Water Base Rate Charge for water
delivered in exceedance of Water Allocation plus Water Use
Charge set by resolution for their actual metered water usage.

3" Exceedance

Customer liable for the Base Rate Charge set by resolution plus
4™ and all Subsequence | 200% of the Redistribution Pool Water Base Rate Charge for water
Exceedances delivered in exceedance of Water Allocation and Water Use
Charge set by resolution for their actual metered water usage.
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The Conservation Charge for Exceedance is progressive and penalty for exceedance is applied in
subsequent fiscal years as provided above. The exceedances do not need to be in consecutive years
and the number of exceedances does not reset each year. The Conservation Charge for Exceedance
is not applicable to an Exclusive Provider Customer.

The additional revenue received from such exceedance will, at the discretion of the Authority
Board, be applied to the funding for management and planning as provided in Section 12 of the
MWSC for future water supply development.

Done at Bradenton, Florida this 6™ Day of August 2025.

Peace River Manasota

Attest: Regional Water Supply Authority
Richard Anderson Commissioner Joseph Tiseo
Executive Director Chairman
BOARD APPROVED
Approved as to Form:
PP AUG - § 2025

Peace River Manasota
Regional Water Supply Authority

Douglas Mtson
General Counsel for Peace River Manasota

Regional Water Supply Authority
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WATER RATE [Authority Customers]
10/01/2025 to 09/30/2026

Peace River Manasota Regional Water Supply Authority
FY 2026 Budget

Total Monthly Water Charge to Customers
[Charge per Month]

Monthly Charge = Base Rate Charge + (Water Use Charge x Actual Water Delivered)

Base Rate Charge
[Annual costs to be allocated]

Totals

Other Rate Related Expenditures
Fixed O & M Cost Component
Contribution to R & R Reserve
Transfer to CIP (PR?)

Contingencies

Transfer to Utility Reserve Fund
Transfer 1o Disaster Recovery Reserve
Transfer to Administrative Fund
Projected Interest Earned

Transfer from Rate Stabilization Reserve
Funds Brought Forward

15,341,085
4,500,000

500,000
500,000
963,611
{40,000)
{500,000)
(2,000,000}

Sub-Total Other Rate Related Expenditures

Water Purchase

$ 19,264,696

0

Total Other Rate Related Expenditures

$ 19,264,696

Debt Service Cost
2015 Bonds
2020 Bonds
2024 Bonds

2,524,000
4,806,300
4,314,000

Total Debt Service

$ 11,644,300

Debt Service Coverage Payments

S 1,746,645

Debt Service Contributions

County Payments
DeSoto Payment

Total County Payments

System-Wide CIP Contribution
Transfer out to CIP

S -
937,500
5 937,500
500,000

Total Base Rate Charge

$ 34,093,141

Exhibit A
Page A-1 Resolution 2025-09
August 6. 2025




Peace River Manasota Regional Water Supply Authority

FY 2026 Budget
Annual Base Rate Charge By Customer
Other Rate Debt Service Pool Water
Related 2024A (2014B) Coverage DeSoto System-Wide CIP Redistribution
Total Expenditures Bonds 2015 Bonds 2020 Bonds 20248 Bonds Payment Payment Contribution
Charlotte County 11,810,015 8,938,375 645,996 599,702 910,434 - 323,420 306,214 165,511 (79,637)
DeSoto County 943,663 374,746 20,172 181,223 33,529 - 35,239 140,892 14,515 143,347
Manatee County 105,828 - - - - - - 62,500 43,328 0
Sarasota County 18,465,409 8,360,989 1,538,730 1,743,074 3,170,200 1,854,000 1,245,901 381,736 234,489 (63,710)
City of North Port 2,768,226 1,590,587 255,102 - 692,137 - 142,086 46,157 42,158 0
Total| $ 34,093,140 | § 19,264,696 | $ 2,460,000 | $ 2,524000 | S 4,806,300 { S 1,854,000 1,746,645 937,500 | § 500,000 | § -
Monthly Base Rate Charge By Customer
Charlotte County 984,168
DeSoto County 78,639
Manatee County 8,819
Sarasota County 1,538,784
City of North Port 230,685
Total| $ 2,841,095
Water Use Charge
[Charge per 1,000 gallons]
Total
Water Use Rate Charge $1.16
Master Water Supply Contract Water Allocation
Million Gallons Per Day [MGD] Annual Average
Daily
[MGD]
Charlotte County 16.100
DeSoto County 0.675
Manatee County)| 0.000
Sarasota County 15.060
City of North Port 2.865
Total 34.700
Exhibit A
Page A-2 Resolution 2025-09
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Peace River Manasota Regional Water Supply Authority

FY 2026 Budget
MEMBER FEE
10/01/2025 to 09/30/2026
Contribution Amount to be Derived
Totals
Administrative Office Authority Support S 642,408
Projected Interest Earned S -
Rental Income S (101,238)
Amount to be Derived| $ 541,169
Population Basis
*Population % of Total
12/16/2024 Population
Charlotte County 210,645 17.88%
DeSoto County 33,066 2.81%
Manatee County 455,356 38.65%
Sarasota County 479,027 40.66%
Total 1,178,094 100.00%
Weighted Contribution
Base Pro Rated
Contribution Share
Charlotte County| $ 67,646 | S 48381 1(S 116,027
DeSoto County| S 67,646 | S 7,595 | S 75,241
Manatee County| $ 67,646 | § 104,586 | § 172,232
Sarasota County| $ 67,646 | S 110,023 | S 177,669
Total Weighted Contribution S 541,169
Member Contribution Formula:
Base Contribution = 1/2 amount to be derived divided by 4
Pro rated share = 1/2 amount to be derived times % of Population
* Source: 'Florida Estimates of Population 2024 [Bureau of Economic and Business Research; University of Florida, December 16, 2024]
Exhibit A
Page A-3 : ‘ Resolution 2025-02
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PLANNING ASSESSMENT
10/01/2025 to 09/30/2026

Peace River Manasota Regional Water Supply Authority
FY 2026 Budget

Planning Assessments

[Annual costs to be allocated]

- Planning Assessment Allocation (1)

Polk Regional Regional Water
MWSC : el
Modifications Water Co.ope.ra’nve PFAS Supply Feasibility
i Coordinating Planning
Total Committee
Charlotte County 84,931 8,940 4,470 15,198 56,322
DeSoto County 13,332 1,403 702 2,386 8,841
Manatee County 183,597 19,326 9,663 32,854 121,754
Sarasota County 155,886 16,409 8,205 27,895 103,377
City of North Port 37,255 3,922 1,961 6,667 24,706
Total} S 475,000} $ 50,000 | S 25,0001 $ 85,000 | § 315,000
(1) Planning Assessment invoiced annually on October 1st
(2) Plannng Assessment Allocation Pro-Rata Population.
Population
*Population Population
12/16/2024 [Percentagel
Charlotte County 210,645 17.88%
DeSoto County 33,066 2.81%
Manatee County 455,356 38.65%
Sarasota County 386,628 32.82%
City of North Port 92,399 7.84%
Total 1,178,094 100.00%

* Source: ‘Florida Estimates of Population 2024' [Bureau of Economic and Business Research; University of Florida, December 16, 2024]
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Peace River Manasota Regional Water Supply Aufhority
FY 2026 Budget

INTERCONNECT WATER CHARGE [GOVERNMENT RATE]

10/01/2025 to 09/30/2026

[Charge per 1,000 Gallons]

Water Charge to Municipalities interconnected to Regional Transmission System

Water Rate

Charge per 1,000 Gallons!

Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects up to quantity identified as

$3.30 | 'Available from Pool' in the Redistribution Pool for the current fiscal year.
Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects in excess of the quantity identified as
$6.60 | 'Available from Pool' in the Redistribution Pool for the current fiscal year.

Revenue received from these water sales will, at the discretion of the Authority Board, be applied as a credit toward the obligations of the Authority Customers apportioned to each of their allocations to the 'Available from Pool’

in the Redistribution Pool for the current fiscal year. Water rate for emergency use unless Interlocal Agreement provides alternative water rate.
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Appendix A FY 2026 Budget

Resolution 2005-08 ‘Resolution Setting Forth
Rate Setting Methodology’



PEACE RIVER/MANASOTA REGIONAL WATER SUPPLY AUTHORITY
Resolution 2005-08
RESOLUTION SETTING FORTH RATE SETTING METHODOLGY

The Peace River/Manasota Regional Water Supply Authority, created pursuant to Chapter 373.1962,
Florida Statutes, and interlocal agreement pursuant to Chapter 163.01, Florida Statutes, in lawful session and in
regular order of business properly presented, finds that:

WHEREAS, the Authority has entered into a Master Water Supply Contract with DeSoto County,
Charlotte County, Sarasota County, and with the City of North Port for the purpose of supplying water
produced by the Authority from Authority Water Supply Facilities; and

WHEREAS, the Master Water Supply Contract provides the terms and conditions for the sale of water
produced by the Authority; and

WHEREAS, the Master Water Supply Contract provides for the Water Rate to be set annual by
Resolution by the Authority Board.

NOW, THEREFORE, BE IT RESOLVED:

Section 1. The Peace River/Manasota Regional Water Supply Authority does hereby set forth the
following schedule, attached hereto as Exhibit A, establishing the rate setting methodology for the Water Rate
resolution fixing and classifying rates, fees, and charges for the sale of water from the Authority Water Supply
Facilities.

Section 2. North Port payment to Charlotte shall be in accordance with the Master Water Supply
Contract Section 20.

Section 3. In the event a customer should receive delivery of water in excess of their respective water
allocation provided in the Master Water Supply Contract the Authority Board shall establish within the rate

resolution each year a conservation rate.

Done at Bradenton, Florida, this Fifth day of October, 2005.

s

Patrick J. Lehw & ] ommlss:oner Patncla M, Glass

PEACE RIVER/MANASOTA REGIONAL
Attest:

Executive Direct Chalrman

Approved as to Form;

M

(
Do@lﬁ Mafisgh
General Co |

RATESETTINGRESOLUTION2005-08 Page | Of')
g 4




EXHIBIT A

Peace River/Manasota Regional Water Supply Authority
Master Water Supply Contract (MWSC)
Rate Setting Methodology

Rate Component

Master Water Contract Methodology

Base Rate Charge

Capital Component Charge
[Regional Water System]

Customer cost proportionate to 1991
Facility water allocation

[MWSC Section 16.1, 19 and Exhibit F]

PRO Bonds
[Regional Water System]

Customer cost proportionate to PRO
water allocation

[MWSC Section 16.2 and Exhibit F]

PRO Bonds [Payment for
Oversized Facilities for PRO]

Customer cost per contract percentages:
DeSoto 12.5%
Sarasota 87.5%

[MWSC Section 18.1]

REP Bonds
[Regional Water System]

Customer cost per contract percentages:

Charlotte 27.21%
DeSoto 0.81%

Sarasota 61.72%
North Port 10.26%

[MWSC Section 16.1 and Exhibit F]

REP Bonds [Payment for
Oversized Facilities for REP]

Customer cost per contract percentages:

DeSoto 1.1%
Sarasota 85.62%
North Port 13.28%

[MWSC Section 18.2]

Hydraulic Capacity Entitlement
Cost

Customer cost of debt service
proportionate to contract pipeline
percentage or other pipeline contracts

[MSWC Section 1.20, 23 and Exhibit E]

Fixed O&M

Common Rate [Customer cost
proportionate to total water allocation

MWSC Section 1.6]

DeSoto Payment
[Replaces Facility Use Charge]

Customer cost of DeSoto Payment
per contract payment schedule

[MWSC Section 1.15 and Exhibit A]

Contribution to R&R Reserve

Common Rate [Customer cost
proportionate to total water allocation]

Contingencies

Common Rate [Customer cost
proportionate to total water allocation]

Water Use Rate Charge

Variable O&M

Common Rate [Customer cost by actual
usage of metered water delivered]
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Appendix B FY 2026 Budget

Budget Policies



PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY

BUDGET POLICIES [2020]

Purpose and Intent:

1. Establish policies for reserve accounts.
2. Identify the funds to which the policies apply.
3. Provide guidance as to how reserves are to be used and replenished.

General Considerations:

1. To maintain adequate reserves is important for the Authority’s financial well-being, and for being
prepared for periods of time of revenue shortfalls, natural disasters, unanticipated expenditures,
and to ensure stable water rates.

2. Adequate fund balance levels are essential component of the Authority’s overall financial
management and a key factor in measurement of the Authority’s financial strength by bond rating
agencies.

3. The Authority seeks to maintain the highest possible credit ratings that can be achieved without
compromising the mission of the Authority and meeting all contractual obligations.

4. The Authority will adopt fund classification guidelines reflecting the Government Accounting
Standards Board (GASB) Statement No. 54.

Page 1 of 4 Board Approved: August 5, 2020



PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY

BUDGET POLICIES [2020]

FUNDS AND ACCOUNTS
1. Utility Reserve Fund:

The Authority establishes a policy to maintain an uncommitted Utility Reserve Fund with a minimum
balance equivalent to 180 days of the total operations and maintenance expenditures in the Authority’s
annual budget. Utility Reserve Fund is the residual classification for the Enterprise Fund and represents
fund balance that has not been restricted, committed or assigned to specific purposes within the
Enterprise Fund.

2. Rate Stabilization Account:

The Authority establishes a policy to maintain Rate Stabilization account that can be used to mitigate
water rate increase in the Authority’s annual budget. The Authority Board of Directors may transfer into
the Rate Stabilization Reserve such moneys which are on deposit in the Utility Reserve Fund as it deems
appropriate. Itis the goal of the Authority to maintain a balance at the end of each fiscal year of $1 million
in the Rate Stabilization account.

3. Renewal and Replacement Fund:

The Authority’s bond documents [2005 Bonds and 2010 Bonds] establishes a Renewal and Replacement
Reserve Fund requirement on the date of calculation, an amount of money equal to (1) five percent of the
Gross Revenues for the preceding fiscal year or (2) such greater or lesser amount as may be certified by
the consulting engineers in an amount appropriate. The Authority establishes a policy to maintain a
minimum balance in the Replacement and Renewal Reserve Fund of two million dollars unless either of
the above conditions requires a greater minimum amount be maintained in the fund.

Renewal and Replacement charges are established by the Authority for the exclusive purpose of funding
renewals and replacements of water supply facilities. The charges are established to satisfy the
requirements of the Authority’s obligations and shall be set forth in the annual budget approved by the
Authority board of directors. Renewal and Replacement costs are the capital expenditures set forth in
the annual budget approved by the Authority board of directors for the ordinary renewal, replacement,
upgrade and betterment of water supply facilities. Renewal and Replacement costs do not include capital
expenditures associated with the expansion or addition of water treatment, storage, pumping or
transmission capacity.
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PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY

BUDGET POLICIES [2020]

4, General Fund [Operation, Maintenance and Administration Fund]:

Moneys in the Revenue Account shall first be used each month to deposit in the General Fund [aka
Operation, Maintenance and Administration Fund] such sums as are necessary to pay operations and
maintenance costs for the ensuing month; provided the Authority may transfer moneys from the Revenue
Account at any time to pay operating and maintenance costs to the extent there is a deficiency in the
Operation, Maintenance and Administration Fund for such purpose. Amounts in the Operation,
Maintenance and Administration Fund shall be paid out from time to time by the Authority for operating
and maintenance costs. The Authority establishes a policy to fund an operating reserve within the
Operation, Maintenance and Administration Fund in an amount which shall be equal to the monthly
average of operating and maintenance costs for the preceding fiscal year as provided in the Authority’s
preceding budget. Moneys in the operating reserve shall be used to pay operating and maintenance costs
to the extent other moneys in the Operation, Maintenance and Administration Fund are not available for
such purposes.

5. Disaster Recovery Reserve Fund:

The Authority’s service area lies within a coastal zone highly susceptible to hurricane and storm damage.
The purpose of the Disaster Recovery Reserve is to ensure funds for the recovery and continued operation
during disaster situations such as hurricanes and other weather-related events (as well as other
environmental or other natural disasters that cause disruptions of service). It is the goal of the Authority
to maintain a balance at the end of each fiscal year of $1 million in the Disaster Recovery Reserve.

DEBT SERVICE COVERAGE:

For each fiscal year, the Authority covenanted in Bond resolutions to fix, establish, maintain and collect
such rates, fees and charges, and revise them from time to time, whenever necessary, so as to always
provide in each fiscal year net revenues equal to (1) at least 115% of the annual debt service becoming
due in such fiscal year; and (2) at least 100% of any (a) amounts required by the terms of the Bond
resolutions to be deposited in the Reserve Account or with any issuer of a Reserve Account Letter of
Credit or Reserve Account Insurance Policy in such fiscal year, and (b) any payments required to be made
to Charlotte County and DeSoto County pursuant to the Master Water Supply Contract due in such fiscal
year.

The Authority establishes a policy to budget for debt service coverage of 150% to assure compliance with

bond covenants and maintain the highest possible credit ratings that can be achieved without
compromising the mission of the Authority and meeting all contractual obligations. Debt service coverage
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PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY

BUDGET POLICIES [2020]

is budgeted based on each customer’s respective debt obligation. Funds budgeted for debt service
coverage for each customer is to be maintained on behalf of that customer.

MEMBER CONTRIBUTION:

Member contribution to the General Fund in the Authority’s annual budget shall be calculated as follows:
(1) 50% of the total contribution shall be equal to each Authority member; and
(2) 50% of the total contribution shall be proportioned to each Authority member proportionate to

their respective county’s population to the region’s total population.

CUSTOMER PLANNING ASSESSMENT:

The Master Water Supply Contract provides that Management and Planning Costs of the Authority may
be obtained from the Customers in a manner determined by the Authority Board. It is the Authority’s
policy that Management and Planning Costs in the Authority’s annual budget shall be proportioned to
each Authority Customer proportionate to their respective entity’s population to the region’s total
population. (Sarasota County population shall be less the City of North Port population.)

FEES & CHARGES FOR NEW SYSTEM CONNECTIONS:

The Authority’s Strategic Plan provides that a long-term aim of the Authority is to forge a system that is
environmentally sensitive and sustainable, highly interconnected, diversified and affordable. Expanding
interconnects with Authority non-members shall be coordinated directly through their respective host
county Authority member for connection to the regional system.
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PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY
PROJECT DEFINITIONS

Renewal and Replacement Costs: The capital expenditures set forth in the annual budget approved by
the Authority for ordinary renewal, replacement, upgrade and betterment of the Authority Water Supply
Facilities. Renewal and Replacement Costs do not include capital expenditures associated with the
expansion or addition of water treatment, storage, pumping or transmission capacity. [MWSC definition]
These projects are funded in accordance with Resolution 2005-08 ‘Resolution Setting Forth Rate Setting
Methodology’ [Board approved: October 5, 2005].

Capital Improvement Program Costs: The Authority is continually in the process of updating and
expanding its Water Supply Facilities to serve increasing demand, capacity requirements, and new
regulatory requirements and improve and upgrade existing infrastructure, which will provide service to

the members increasing demand. Capital improvements are for:

1) Improvements to and new facility expansions to meet anticipated water demands;

2) Upgrades to existing assets that may provide a benefit both current and future users of the regional
water system; and

3) Replacement and improvements to assets or conducting capital programs that only benefit current
users of the regional water system.

Capital Improvement Projects are categorized into two primary categories: (1) New Water Supply Projects
or (2) System-Wide Benefit Projects.

1) New Water Supply Projects
Includes projects that provide expansion of the Authority’s Water Supply Facilities and appurtenant
or associated installations owned, leased or otherwise controlled by the Authority and used for the
provision of potable water supply. These projects are funded in accordance with the MWSC.

2) System-Wide Benefit Projects
A “System-Wide Benefit CIP Project” is defined as any capital project of shared benefit to Authority
Members and Customers. System-Wide Benefit CIP Projects exclude Renewal and Replacement and
New Water Supply Projects and are projects anticipated to require Authority funds exceeding
$500,000 and less than $5,000,000 for implementation and may include the following general types
of projects:

e New buildings, or expansion of an existing building, at Authority water supply facilities;

e Projects which improve the performance, enhance treatment capability or improve water quality
in the Authority’s water supply system;

e Projects which bolster resiliency and reliability of the Authority’s water supply system;

e Projects which promote sustainability, safety and system security of the regional water system;

e Projects involving major facility control/communications system upgrade; and

e Any other project so designated by the Authority Board of Directors.

System-Wide Benefit Projects funding will be project specific as approved by the Board.

Board Approved: May 29, 2019
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Second Amended Interlocal Agreement Creating the
Peace River Manasota Regional Water Supply Authority
(October 2005)
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SECOND AMENDED INTERLOCAL AGREEMENT CREATING THE
PEACE RIVER/MANASOTA REGIONAL WATER SUPPLY AUTHORITY
THIS SECOND AMENDED INTERLOCAL AGREEMENT CREATING THE PEACE
RIVER/MANASOTA REGIONAL WATER SUPPLY AUTHORITY (“Agreement”), entered
into this 5% day of October, 2005, by and between CHARLOTTE COUNTY, a political
subdivision of the State of Florida, acting by and through its Board of County Commissioners,
the governing board thereof (“Charlotte”); DESOTO COUNTY, a political subdivision of the
State of Florida, acting by and through its Board of County Commissioners, the governing board
thereof (“DeSoto”); MANATEE COUNTY, a political subdivision of the State of Florida, acting
by and through its Board of County Commissioners, the governing board thereof (“Manatee”);
and SARASOTA COUNTY, a political subdivision of the State of Florida, acting by and through
its Board of County Commissioners, the governing board thereof (“Sarasota”) (collectively, the
“Counties™).
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pursuant to the provisions of Section 373.1962, Florida Statutes, and pursuant to the provisions
of Section 163.01, Florida Statutes; and
WHEREAS, it is recognized and found by the Counties that the provision of potable

water and the protection of water resources can best be plished by maintaining a

water supply authority whose primary function shall be to ensure future water supply and the
development, recovery, storing and supplying of water resources for county or municipal
purposes in such a manner as will give priority to encouraging conservation and reducing
adverse environmental effects of excessive or improper withdrawals of water from concentrated
areas; and

NOW, THEREFORE, in consideration of the foregoing premises, which shall be deemed
an integral part of this Agreement, and of the mutual covenants and agreements hereafter set
forth, Charlotte, DeSoto, Manatee and Sarasota intending to be legally bound hereby agree as
follows:

1. DEFINITIONS. In the absence of a clear implication otherwise, capitalized terms
used in this Agreement shall have the following meanings:

1.1.  Authority. The Peace River/Manasota Regional Water Supply Authority.

1.2.  Authority Board. The Authority’s governing body.

1.3.  Authority Water Supply Facilities. All real property, interest in real
property, fixtures, personal property, wells, treatment systems, pumps, pipes, storage facilities,
reservoirs, aquifer storage and recovery facilities, water transmission mains, any future
expansion of said facilities and appurtenant or associated installations owned, leased or

otherwise controlled by the Authority and used for the supply of potable water.

w
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WHEREAS, Charlotte, DeSoto, Manatee and Sarasota find it is in the public interest and
welfare to enter into this Second Amended Interlocal Agreement relating to the governance of
the Peace River/Manasota Regional Water Supply Authority (“Authority”); and

WHEREAS, the Authority was first established by Charlotte, DeSoto, Manatee, Sarasota
and Hardee Counties on February 26, 1982 through an Interlocal Agreement entered on the same
date (the “1982 Interlocal”); and

WHEREAS, as a result of Hardee County’s withdrawal from the Authority, Charlotte,
DeSoto, Manatee and Sarasota entered into a new Interlocal Agreement, which superseded the
1982 Interlocal and reestablished the Authority on February 1, 1984 (the “1984 Interlocal”); and

WHEREAS, on May 21, 1991, the Counties entered into that certain “Amended
Interlocal Agreement Creating the Peace River/Manasota Regional Water Supply Authority” (the
“1991 Interlocal”), which superseded the 1984 Interlocal and incorporated the commitments
made by the Counties in the Memorandum of Intent, attached as Exhibit “C” to the 1991
Interlocal; and

WHEREAS, in order to more effectively address the responsibilities and obligations of
the Counties with respect to the growth and development of a regional water supply, the
Counties desire to enter into this Second Amended Interlocal Agreement for the Peace
River/Manasota Regional Water Supply Authority, which shall supersede and replace the 1991
Interlocal; and

WHEREAS, Charlotte, DeSoto, Manatee and Sarasota wish to set forth this Agreement

among themselves with respect to the Peace River/Manasota Regional Water Supply Authority

1.4.  Capital Component Charge. For any Contract Year, the charge established
by resolution of the Authority for payment to Charlotte for the transfer of the Peace River
Regional Water Treatment Facility. The Capital Component Charge shall be assessed pursuant
to the Master Water Supply Contract.

1.5.  Contract Year. The period between execution of the Contract and

September 30, 2005, and each fiscal year of the Authority (beginning on each October 1, and

ending on the i diately following September 30) t} fter during the term of this Contract.
1.6.  Customer(s). Manatee, DeSoto, Charlotte, Sarasota and the City of North

1.7.  Debt Service Cost. For any Contract Year, all costs including reserve or
coverage requirement, if any, incurred by the Authority during such Contract Year in connection
with the Authority Water Supply Facilities for principal payments, Capital Component Charge,
interest payments, redemption premiums, if any, and service charges with respect to payment of
Obligations.

1.8.  Director. A Member’s appointed representative on the Authority Board.

1.9.  Exclusive Provider Customer. A subset of Customers that designate the
Authority as the exclusive provider of new potable water in the Master Water Supply Contract or
similar agreement. Generally, the Exclusive Provider Customer agrees not to develop any
additional Water Supply Sources unless the Authority and the Exclusive Provider Customer
mutually agree to enter into a joint project to develop a new Water Supply Source. The
Exclusive Provider Customer may sell or transfer any or all of its existing Water Supply
Facilities to the Authority, but shall not sell or transfer existing Water Supply Facilities
otherwise. The Exclusive Provider Customer shall be irrevocably committed to pay for the

Water Allocation assigned to it by the Authority. If the Exclusive Provider Customer meets its
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payment obligations under the Master Water Supply Contract or similar agreement, the
Authority shall have the absolute and unequivocal obligation to develop and provide potable
water to the Customer based upon its permittable future potable water demand.

1.10.  Financing Documents. Any resolution or resolutions of the Authority, as
well as any indenture of trust, trust agreement or similar document relating to the issuance or
security of the Obligations.

L.I1. Management and Planning Costs. Costs incurred by the Authority for

functions including, but not limited to, keeping records, recording and distribution

of minutes, meeting and dination of respective member staff input and

planning functions including but not limited to feasibility studies, planning processes, collecting

and analyzing data, identifying and analyzing potential new Water Supply Sources, and planning

related to developing, expanding or i ing regional ission pip

1.12.  Master Water Supply Contract. The Peace River Manasota Regional
Water Supply Authority Master Water Supply Contract executed concurrently with this
Agreement and as may be amended in the future.

1.13. Member(s). Members of the Authority. This term refers jointly to
Charlotte, DeSoto, Manatee and Sarasota.

1.14.  Obligation(s). A series of bonds or other evidence of indebtedness,
including but not limited to, Financing Documents, notes, commercial paper, capital leases or
any other debt of the Authority issued or incurred.

1.15.  Operating and Maintenance Cost. For any Contract Year, all costs
budgeted and reserves established by the Authority for operating, maintaining and securing the

Authority Water Supply Facilities during such Contract Year, including, but not limited to: a)

v

20050
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water use permit or individual water use permit issued by the Southwest Florida Water

Management District or any entity.

1.18. Quorum. A Quorum shall consist of any three (3) Directors out of the four

(4) Directors currently comprising the Authority Board.
1.19.  Regional Water System. ~ All real property, interest in real property,

fixtures, personal property, wells, buildings, treatment system, pumps, pipes, storage facilities,

reservoir(s), aquifer storage and recovery facilities and appurtenant or associated facilities owned

by Authority, excluding the Regional Transmission System.

1.20. SWFWMBD. The Southwest Florida Water Management District.

1.21.  Water Allocation. The portion of the Regional Water System allotted to a
Customer pursuant to the Master Water Supply Contract.

1.22. Water Supply Facilities. All real property, interest in real property,
fixtures, personal property, wells, treatment systems, pumps, pipes, storage facilities, reservoirs,
aquifer storage and recovery facilities, water transmission mains, any future expansion of said
facilities and appurtenant or associated installations owned, leased or otherwise controlled by
Charlotte, DeSoto, Manatee, Sarasota or the Authority and used for the provision of potable
water supply.

1.23. Water Supply Source. Any project, construction, acquisition, transfer or
transaction creating a new water source or expanding an existing water source for use by the
Authority, Charlotte, Sarasota, Manatee or DeSoto.

2 FORMATION. The Authority was established on February 26, 1982 and has
remained in continuous existence since that date. The Authority was created pursuant to

Sections 373.196, 373.1962 and 163.01, Florida Statutes, and other applicable law.
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personnel, staffing and operating costs of the Authority related to the operation, maintenance and
security of the Authority Water Supply Facilities; b) the general and administrative costs of the
Authority related to the operation, maintenance and security of the Authority Water Supply
Facilities; ¢) minor capital expenditures of the Authority for items such as tools, parts, and other
equipment and vehicles necessary for the operation, maintenance and security of the Authority
Water Supply Facilities; and d) all costs incurred in obtaining and maintaining the Permits for
the Authority Water Supply Facilities.

1.16. Peace River Regional Water Treatment Facility (“the 1991 Facility™). All
real property, interest in real property, fixtures, personal property, wells, buildings, treatment
systems, pumps, pipes, storage facilities, reservoirs, aquifer storage facilities and appurtenant or
associated facilities located in DeSoto and Sarasota, which were transferred by Charlotte to the
Authority pursuant to that certain “Acquisition Agreement” dated May 21%, 1991 by and among

i Florida Water

the Authority, Charlotte, DeSoto, M: S and the
Management District, and any expansion of said facilities undertaken pursuant to that certain
“Peace River Water Supply Contract” dated May 21%, 1991 by and among the Authority,
Charlotte, DeSoto, Manatee and Sarasota. The foregoing notwithstanding, this term shall not
include the construction, acquisition or use of any groundwater production wells. “Groundwater
production wells” shall not include facilities withdrawing water from the Peace River through
the use of horizontal wells not more than 50 feet deep or aquifer storage and recovery wells.
1.17. Permits. All licenses, permits, authorizations or other approvals from any
government or governmental agency, whether federal, state, regional or local, necessary or
convenient for the acquisition, construction, expansion and operation of Water Supply Facilities

and Water Supply Sources, including but not limited to any general water use permit, temporary
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3 TERRITORY. The geographic territory of the Authority consists of all of DeSoto
County, Florida, Manatee County, Florida and Sarasota County, Florida and that portion of
Charlotte County, Florida located within the territorial boundaries of the Southwest Florida
Water Management District.

4. AUTHORITY BOARD. All powers, privileges and duties vested in or imposed
on the Authority shall be exercised and performed by and through a governing body in
accordance with the following:

4.1.  Name. The governing body of the Authority shall be designated and
known as the Authority Board.

4.2.  Composition of the Authority Board. The Authority Board shall be
composed of the Member representatives of the Authority. Each Member shall duly appoint one
Director to the Authority Board. Such appointment shall be at the sole discretion of the
appointing Member and shall be a member of the appointing Member’s Board of County
Commissioners. A Member may appoint an alternate Director to the Authority Board and such
alternate shall have the power to vote in the absence of the primary designated Director.
Alternate Directors do not have to be members of the appointing Member’s Board of County
Commissioners. Appointments to the Authority Board shall serve at the pleasure of the
appointing Member.

4.3.  Voting Procedure. All votes on questions, orders, resolutions, regulations,
budgets or other decisions coming before the Authority Board shall be conducted as follows:

4.3.1. Each Member shall have one vote to be exercised by the Director

or the alternate Director.
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The Authority Board shall adopt rules, regulations, resolutions and orders for conducting its

4.3.2. No Member shall use its authority under this Section to impede the
FL#2005012975 B 570 P 290

. business. B el E e e
Authority's ability to operate the Authority Water Supply Facilities. usiness REC NO. 07528506341
L 4.6.  Compensation of Directors. Directors shall serve without compensation,
4.3.3. A majority vote of the Members shall be necessary for any
. " but shall be reimbursed for per diem and travel in accordance with Section 112.061, Florida
Authority Board action.
Statut
4.4.  Authority Board Officers. The Authority Board shall elect one Director as uies
v . . . ’ 5 GENERAL POWERS OF THE AUTHORITY. In addition to and supplementin;
chairman and one Director as vice-chairman. The chairman shall preside at Authority Board additionto WP .
. any other privileges, benefits and ers ted by Section 163.01, Florida Statutes, the
meetings and shall execute all contracts and other legal documents on behalf of the Authority. ¥ oferpriviles SEed powersigranted by Seo orda .
. Authority shall have the followi e d duties:
The chairman shall be elected for the term of one (1) year. If the chairman shall cease to be a uthority s ave the loTawing powers and dufies
. 5.1.  The right t i d all isi anted to the
Director or shall for any reason be unable to serve as chairman, a successor shall be elected by SHgILto exerlscianyandiallprovisionsior powers granied fo
Authority by Section 373.1962, Florida Statutes, said provisions being i orated by refes
the Authority Board for the unexpired portion of the term. The vice-chairman shall be elected ALYy Secton orica Statutes, said provisions being incorporated by reference
herein, and what les, lations, resolutions, by-laws, and ization n t
for a term of one (1) year and shall assume all of the duties of the chairman in his/her absence. If erein Whslever sules; iegyiatlans, fesolutions, bylaws, and organiziion necessary to

. perform the intended functions of the Authority. The procedures for conducting any elections or

neither the chairman nor vice-chairman is in att or both are illing or unable to chair a

: . . . referenda required and the qualifications of an elector shall be as provided by Chapters 97
meeting at which a Quorum is present, the Authority Board may elect a chairman pro-tem for the Fence reqpie Huithestd © * F groapes
. p through 106, Florida Statutes, known as “The Florida Election Code;” and
duration of that meeting.
5.2.  The full and complete right to contract; and
4.5.  Power of the Authority Board. All powers, privileges and duties vested in P £
5.3.  The authority to prescribe, fix, maintain, and regulate fe , charges, or
or upon the Authority shall be exercised and performed by and through the Authority Board in Hiiority o ! - o8 e B8S
. X . ) . ts for the use of of the Authority faciliti ervices by pel thi t the
accordance with this Section; provided, however, the exercise of any and all executive, rents forthe use ot any ¢ Aufhiorily factiities or services by persons o things a
: L discretion of the Authority Board; and
administrative and ministerial powers may be delegated by the Authority Board to any of its sere ¢ i an
5.4.  The right to lease, as lessor or leasee, to or from any person, firm,

del q

officers, staff, employees, agents or desi which delegation may be r or

orati ssociati body, publi rivate, facilities roperty of al ture for the us
withdrawn by the Authority Board. The Authority Board shall fix and publish to the Members PERRRRAERASSOIRtomorboc publle nepriyale: fcilifesior property ShaRyHARIA foTthe use

f the Authority t t f th thorized by this A, t; and
the time and place or places at which its regular meetings shall be held, and shall provide for the SHESSURONLYto eamyiowt any otUie prposssiatitiorized by this Agresment; an

. . ’ . 5.5.  The right to acquire land, submerged lands and pro erties, real ersonal
calling and holding of special meetings at the request of any Member upon appropriate notice. HE u 8 propert orp "

or interests therein by purchase, gift, or otherwise, and to hold or dispose of same upon such

o1 FL#2005012975 B S70 P 992
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terms and conditions as the Authority Board shall deem necessary and prudent and to improve Bile Thesubority suetaglog o saff and sushvothor sheleal asssants sl

such land or lands so acquired in any manner which promotes or has a tendency to promote the other employees as the Authority Board shall determine to be necessary; and

public good of the region and which relate to the duties and authority specified in this 5.12. The right to conduct and pay for studies, plans, and designs to effectuate

Agreement; and the purpose of the Authority, which action may include, but is not limited to, work plans for

56.  The right to exercise the power of eminent domain in the manner provided providing existing or new water supply and for expansion, staffing plans, and financing plans as

by law for the condemnation of real property for public use, to acquire title to such interest in provided pursuant to this Agreement; and

. . i .13, The right t into i hy ts wi i
real property as is necessary to the exercise of the powers herein granted, except any property 28] e right to enter into interlocal agreements or other contracts with publis

held by a Member; and or private entities, if necessary, for the purpose of selling or purchasing water; and

5.7.  The right to apply for and receive Permits; and 5.14. The right to produce and supply water on a regional basis; provided,

5.8.  The authority to borrow money, issue bonds and other types of securities, however, the Authority shall not engage in local distribution of water; and

mortgage, pledge or otherwise encumber any of the Authority’s property or assets upon terms 5:15. The right to enter into contracts with public or private entities for

provision of assi in planning, fi ing and constructing any and all facilities and services

and conditions to be determined by the Authority Board. This power shall be full and complete

in all respects in order to promote, construct, accomplish, maintain, and operate any of the public as determined appropriate and desirable by the Authority Board; provided however, the

purposes or projects enumerated in this Section; provided, however, that the power to borrow Authority shall not enter into any management contract with respect to Authority Water Supply

money and issue water revenue bonds shall be limited to requiring only those parties who Facilities, which jeopardizes the tax exempt staFus of any revenue bonds issued by Members

voluntarily consent to pay back any borrowed money or pledge their water revenue to the regarding said facilities; and

payment of any issued Authority bonds; and 5.16.  The right to secure funding and to contract for appropriate engineering and

59, The right to adopt and enforce reasonable rules and regulations or financial feasibility studies to evaluate the applicability of the Authority assuming responsibility

o P " . : i duction and f i i
procedures pertaining to the use, acquisition, maintenance, development, operation, or disposal orihe production supply of water on a regional basis or to further effectuate the purpasesior

. . . S T . thority; and
of any of the services, facilities, or projects enumerated or authorized in this Section; and e ATHOR Al

5.10. The right to acquire, to o, and to perform all things enumerated in this 5.17. The right to maintain an office at such place or places within the territorial

Section separately or in conjunction with a county, municipality or other political subdivision of boundary of the Authority as the Authority Board may designate; and

the state whether the same is within or without the territorial limits of the Authority; and
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5.18.  The right to employ and compensate such personnel, consultants and 6. FUNDING FOR MANAGEMENT AND PLANNING. It is acknowledged that

technical and professional assistants as the Authority Board shall deem necessary to exercise the Management and Planning Costs of the Authority may be obtained from the Customers in a

Authority’s powers and to perform the duties set forth in this Agreement; and manner determined by the Authority Board, and that additional funds available for Management

5.19. The right to accept and receive, utilize or expand, in furtherance of its and Planning Costs shall be sought by the Authority from the federal and state government,

functions, funds, grants, and services from the federal government or its agencies, from including but not limited to the Florida Department of Environmental Protection, Florida

Department of Community Affairs, the Southwest Florida Water Management District, the Basin

departments, ies and instr lities of state, icipal, county, or other local

governments, or from private or civic sources; and Boards of the Southwest Florida Water Management District and appropriate utilities and

5.20.  The right to invest any surplus money in the Authority treasury, including agencies.

such money in any sinking fund or other fund established for the purpose of providing for the 7. EXISTING OPERATION. The Customers shall have a preferential right to

payment of the principal or interest of any bonded or other indebtedness or for any other purchase water from the Authority.

purpose, not required for the immediate necessities of the Authority, in its bond, or in treasury 8. PROVISION OF NEW WATER SUPPLY. The Authority will develop new

notes, or bonds, of the United States, or of this state, and such investment may be made by direct potable water supply for Customers as set forth in the Master Water Supply Contract and paid for

purchase of any issue of such bonds, or treasury notes, or part thereof, at the original sale of the by the Customer in advance, or the Authority may finance the required funds based upon the

same, or by subsequent purchase of such bonds or treasury notes. Any bonds or treasury notes Customer’s irrevocable commitment to pay the required amount contained in the Master Water

thus purchased and held may from time to time, be sold and the proceeds reinvested in bonds or Supply Contract or similar agreement.

treasury notes, as above provided. Sales of any bonds or treasury notes thus purchased and held 8.1 Election of Exclusive Provider Status. A Customer’s election to become

shall, from time to time, be made in season so that the proceeds may be applied to the purposes an Exclusive Provider Customer shall be declared in the Master Water Supply Contract. The

for which the money, with which the bonds or treasury notes were originally purchased, were Master Water Supply Contract provides the specific guideline for implementation of this Section.

placed in the treasury of the Authority; and 8.2 Customer Consent. Pursuant to Section 22 of the Master Water Supply

5.21. The right to have and exercise such powers as are reasonably implied Contract, the Authority must have the written consent of the governing body of a Customer in

herefrom and necessary and proper to carry out the objectives and purposes of the Authority; and whose jurisdiction the Authority intends to expand, acquire, develop, construct or operate new

5.22. The right to provide other services as may be agreed upon by the Members Authority Water Supply Facilities.

through amendment of this Agreement.
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g WITHDRAWAL FROM THE AUTHORITY. A Member may withdra from anticipated expenditures of the Authority for its projects and activities for the ensuing Contract

the Authority only upon giving the other Members one hundred and eighty (180) days prior Year, including Operating and Mai Cost, M; and Planning Costs, and Debt
written notice of its intention to withdraw. Any Member who withdraws from the Authority Service Cost. As part of the budget process, the Authority shall adopt rates, fees, and charges to
shall continue to be responsible for any financial or contractual obligations it has specifically generate sufficient revenue to pay all budgeted expenditures on a water user basis for Authority
assumed while a Member of the Authority, including but not limited to the withdrawing Water Supply Facilities. Membership fees and rates shall be established annually and adopted
Member’s obligations under the Master Water Supply Contract and any subsequent amendments, by resolution at the time of budget adoption.
contracts or agreements between the Members and the Authority. 13.2. Final Budgets. The Authority shall establish a final budget and

10.  NEW MEMBERS. Admission of new Members to the Authority and any corresponding rate resolution no later than August 15 for the ensuing Contract Year. The final
amendment of this Agreement to reflect said new Members shall be by unanimous vote of the budget shall include all anticipated expenditures of the Authority for its projects and activities for
Authority Board. the ensuing Contract Year, including, but not necessarily limited to, Operating and Maintenance

Cost, Management and Planning Costs, and Debt Service Cost.

1. AMENDMENT. This Ag may be amended in writing d by all the

; G . 13.3. Budget Adopti 3 ity i
then current Authority Members in the same manner as this Agreement. udget Adoption Procedure. The Authority’s tentative budget shall be

heduled 3

adopted at a regularly meeting in with normal notice and procedure

12. PRIOR AGREEMENTS. All negotiations, proposals and agreements prior to the

date of this Agreement, including but not limited to the Interlocal Agreement of February 26, requirements applicable to such meeting. The Authority’s final budget shall be adopted at a

lic heari . e s . : _—
1982, the Interlocal Agreement of February 1, 1984, the Memorandum of Intent and the public hearing preceded by published notice in a newspaper of general circulation within the

territorial dari ity’ is noti i
Amended Interlocal Agreement Creating the Peace River/Manasota Regional Water Supply eritorial boundaries of each of the Authority’s Members. This notice shall be published one

i tl . . . 0 .
Authority dated May 21, 1991 are superseded. This Agreement shall constitute the entire ime only at least fourteen (14) days prior to the public hearing. Additionally, the Authority shall

X . N rovide copies of the tentative budget and all orti i i
interlocal agreement of the Members with respect to the formation, general powers and general 3 P . supporting documentation fo fs Memibersiat least

. . . s thirty (30) d i the i ing. i i i
obligations of the Authority. The foregoing notwithstanding, this Agreement shall not supersede irty (30) days prior to the public hearing. The public shall be given a reasonable opportunity to

> . . R ddress the Authority Board.
the Master Water Supply Contract which shall be read in pari material with this Agreement. addresy'iae Authonity Board

13, BUDGETS. The Authority shall establish its budgets in the following manner: 134, Audit. At the close of each Contract Year, the Authority shall have an

dit d of all of its ac ani i i i
13.1. Tentative Budgets. The Authority shall establish a tentative budget no audit performed of all of its accounts by an independent certified public accounting firm.

later than May 15, for the ensuing Contract Year. The tentative budget shall include all
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14. DEFAULT AND REMEDY. The Members agree the sole remedy for a breach of
this Agreement shall be specific performance. However, nothing in this Section shall limit the
Authority’s remedies to recover payments due for the provision of water pursuant to the Master
Water Supply Contract.

15.  DISSOLUTION OR MODIFICATION OF THE AUTHORITY. Should the
Authority be adjudged bankrupt or insolvent or dissolved by law or other proceeding, or
transferred or assigned to another governmental agency or body, or if the Legislature of the State
of Florida changes (a) the composition of the current Members of the Authority or (b) the
method of determining the composition of the Members of the Authority or the Directors of the
Authority Board, other than as set forth in this Agreement, then the Authority Water Supply
Facilities and shall be transferred by operation of law to those Members holding a Water
Allocation in the Authority Water Supply Facilities in proportion to the sum of all Water
Allocations in their boundaries under the Master Water Supply Contract; provided, the Members
receiving any ownership interests in the Authority Water Supply Facilities shall continue making
payments, when due, on their applicable portion, as computed directly above, of any and all
Obligations.

16.  RECLASSIFICATION OF THE PEACE RIVER. The Authority shall not use its
formation or existence as grounds for requesting the Florida Department of Environmental
Protection to reclassify all or any portion of the Peace River as an Outstanding National
Resource Water, an Outstanding Florida Water or Class I Water as those terms are defined and

used in Florida Administrative Code.
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Agreement, except for any bond holders and/or credit enhancers relating to revenue bonds issued
with respect to Authority Water Supply Facilities owned, leased or otherwise controlled by the
Authority.

22. WAIVER. Unless otherwise specifically provided by the terms of this
Agreement, no delay or failure to exercise a right resulting from any breach of this Agreement
shall impair such right or shall be construed to be a waiver thereof, but such right may be
exercised from time to time and as often as may be deemed expedient. Any waiver shall be in
writing and signed by the party granting such waiver. If any representation, warranty or
covenant contained in this Agreement is breached by any party and thereafter waived by another
party, such waiver shall be limited to the particular breach so waived and shall not be deemed to
waive, either expressly or impliedly, any other breach under this Agreement.

23. SECTION CAPTIONS AND REFERENCES. The section headings and captions
contained herein are included for convenience only and shall not be considered part of this
Agreement or affect in any manner its construction or interpretation. Except as otherwise
indicated, all references herein to sections are to sections of this Agreement.

24 SEVERABILITY. In the event that any provision of this Agreement shall, for
any reason, be determined invalid, illegal or unenforceable in any respect the parties hereto shall
negotiate in good faith and agree to such amendments, modifications or supplements of this
Agreement or such other appropriate actions as shall, to the maximum extent practicable in the
light of such determination implement and give effect to the intentions of the parties as reflected
herein, and the other provisions of this Agreement, as amended, modified, supplemented or

otherwise affected by such action, shall remain in full force and effect.
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17, APPLICABLE LAW AND VENUE. The laws of the State of Florida shall
govern the validity, interpretation, construction and performance of this Agreement and venue
for any suit involving this Agreement shall be in Hillsborough County, Florida.

8. ASSIGNMENT. No assignment, delegation, transfer or novation of this

Agreement or any part thereof shall be made unless approved in writing by all Members.

19.  NOTICES. All notices, d d | and other ications hereunder
shall be deemed sufficient and properly given, if in writing and delivered in person to the
following address or sent by certified or registered mail or by overnight delivery, postage prepaid
with return receipt requested, at such addresses; provided, if such notices, demands, requests or
other communications are sent by mail, they shall be deemed as given on the third day following
such mailing which is not a Saturday, Sunday or a day on which United States mail is not

delivered: the Authority Executive Director’s Office, the Charlotte County Administrator’s

Office, the DeSoto County Admini: ’s Office, the M: County Admini ’s Office
and the Sarasota County Administrator’s Office. The Authority or any Member may, by like
notice, designate any further or different address to which subsequent notices shall be sent. Any
notices hereunder signed on behalf of the notifying party by a duly authorized attorney at law
shall be valid and effective to the same extent as if signed on behalf of such party by a duly
authorized officer or employee.

20.  RELATIONSHIP OF THE PARTIES. Nothing herein shall be deemed to
constitute any Member as a partner or joint venturer, or to create any fiduciary relationship
among the Members.

21.  THIRD PARTY BENEFICIARIES. No right or cause of action shall accrue upon

or by reason hereof, or for the benefit of any person not expressly named as a party in this
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25.  ATTORNEYS FEES AND COST. In the event there is a breach of this
Agreement and it becomes necessary for any party to employ the services of an attorney either to
enforce the Agreement or pursue other remedies, with litigation or adversarial administrative
proceedings, the losing party or parties shall pay to the successful party or parties reasonable
attorney’s fees and such reasonable costs and expenses as are incurred in enforcing the
Agreement or pursuing other remedies.

26.  FURTHER ASSURANCES. The Members each shall use all reasonable efforts
to provide such information, execute such further instruments and documents and take actions as
may be reasonably requested by another party and not inconsistent with the provisions of this
Agreement and not involving the assumption of obligations or liabilities different from, in excess
of or in addition to those expressly provided for in this Agreement to carry out the intent of this
Agreement.

27.  CONSENTS. To the extent the consent of any party to this Agreement is required
as a condition to the action of other parties, such consent shall not be unreasonably withheld.

28. EXECUTION OF DOCUMENTS. This Agreement shall be executed in fifteen
(15) duplicate originals, any of which shall be regarded for all purposes as an original and all of
which shall constitute one and the same instrument. A true and correct copy of this Agreement

and any sub d shall be ded with the clerk of the circuit court in Charlotte,

DeSoto, Manatee and Sarasota Counties.

29.  SOVERIGN IMMUNITY. The Members intend to avail themselves of the
benefits of Sections 768.28 and 163.01(9)(c), Florida Statutes, and of other statutes and common
law governing sovereign immunity to the fullest extent possible. In accordance with Section

163.01(5)(0), Florida Statutes, the Members are not jointly liable for the torts of the officers or
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employees of the Authority, or any other tort attributable to the Authority, and that only the
Authority shall be liable for torts attributable to it or for torts of its officers or employees, and
then only to the extent of the waiver of sovereign immunity or limitation of liability specified in
Section 768.28, Florida Statutes. The Members intend the Authority to have all the privileges
and immunities from liability and exemptions from laws, ordinances, rules and common law
which apply to the municipalities and counties of the State of Florida. Nothing in this
Agreement is intended to inure to the benefit of any third-party for the purposes of allowing any
claim which would otherwise be barred under the Doctrine of Sovereign Immunity or by
operation of law.

30.  AMBIGUITY. The parties agree that each one has played an equal part in the
negotiation and drafting of this Agreement, and in the event of any ambiguity should be asserted
or realized in the interpretation or construction of this Agreement, the result of such ambiguity
shall be equally assumed and realized by each party.

IN WITNESS WHEREOF, Charlotte, DeSoto, M: and S have d this

Contract on the day, month and year first above written.
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WITNESS:

Date:.&@@_w $

VREPE 2

Attorney for DeSoto County

STATE OF FLORIDA
COUNTY OF DESOTO

I HEREBY CERTIFY that on this day, before me, an officer duly authorized in the State
aforesaid and in the County aforesaid to take acknowledgements, personally appeared,
r)(l)i MNeADS to me known to be the person described in
and who e cuted the reglgng mslrument on behalf of the DeSoto County, and

A acknowledged before me that
'(D IU /5‘ /P Ub IS‘DS d same as a free act and deed for
the uses and purposes therein stated.

WITNESS my hand and official seal in the County and State last aforesaid this /‘/&&a'y

of (nggm ,2005.
Notary Public, My

Commission
Expires:

CAROL TREADWELL
% Notary Public, State of Florida

xpites March 15, 2006
My o, o, DD09B11S
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Liviag

CHARLOTTE COUNTY - e
BOARD OF COUNTY COMMISSIONERS

o Chair’mar;
Date Ci/_')ﬂ iy
P ATTEST:
Barbera T. Scott, Clerk of Circult
ey for Charlotte County w3 Court snd Ex-Officio Clerk to the
Janette S. Knowlton inty
LR PoS=4>
STATE OF FLORIDA
COUNTY OF CHARLOTTE

THEREBY CERTIFY that on this day, before me, an officer duly authorized in the State
aforesaid and in the County aforesaid to take acknowledgements, personally appeared,
Sala I Dewos to me known to be the person described in
and who executed the foregoing instrument on behalf of the Charlotte County, and
, acknowledged before me that
5 d same as a free act and deed for

the uses and purposes therein stated.

ath
WITNESS my hand and official seal in the County and State last aforesaid thxs& v day

of_Seplerlper 2005, 7 i
Saoey K Vi ol

Notary Public, M*omy PUBLIC-STATE OF FLORIDA

Commission Q Stacey K. Miller

Expires: Commission # DD448505
F kghpues: JULY 07, 2009

Hor uﬂ]"hrul\uumlcﬂohdmg(o Inc.
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Second Amended Interlocal Agreement Creating the Peace River/Manasota Regional Water Supply Authority

MANATEE COUNTY
WITNESS:
By: // ’ /{K ~\‘\‘\\)\""§'.'éig;;,,,’//
Date: q/ aO 'O 5
Approved as to form: ATTEST: R.B. SHORE
Not applicable | Clerk of/the/Cjrcuit Court

Attorney for Manatee County

By: M W e

STATE OF FLORIDA
COUNTY OF MANATEE

THEREBY CERTIFY that on this day, before me, an officer duly authorized i m the State
aforesaid and in the County aforesaid to take acknowled, personally appeared,
to me known to be the person described in
on behalf of the Manatee County, and
, acknowledged before me that
. d same as a free act and deed for

and who d the for

the uses and purposes therein stated.

WITNESS my hand and official seal in the County and State last aforesaid this day
of ,2005.

Notary Public, My
Commission
Expires:

24
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SARASOTA COUNTY

ko

]

o 20, A

Attorney for Sarasota County

M

STATE OF FLORIDA
COUNTY OF SARASOTA

THEREBY CERTIFY that on this day, before me, an officer duly authorized i m the State
aforesaid and in thg County aforesaid to take acknowl, 1ts, personally app
PY = A pIfCC /&€, to me known to be the person described in
and who executed the foregoing instrument on behalf of the Sarasota County, and
A , acknowledged before me that

A , executed same as a free act and deed for

the uses and purposes therein stated.
S ‘WITNESS my hand and official seal in the County and State last aforesaid thls;:gZf day

of 2ELTEm SE £ ,2005.

(‘\ ]

N w /,a(//.er<k
Ng&&y Public, My

Copimission

Expires:
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PEACE RIVER/MANASOTA REGIONAL
WATER SYPPLY AUTHORITY

WITNESS:

eace River/Manasota
ater Supply Authority

STATE OF FLORIDA
COUNTY OF SARASOTA

THEREBY CERTIFY that on this day, before me, an officer duly authorized i m the State
aforesaid and in the County aforesaid to take acknowled personally ap

Patricia M. Glass » to me known to be the person described in

and who executed the foregoing instrument on behalf of the Peace River/Manasota Regional
Water Supply Authority, and Patricia M. Glass acknowledged
before me that Patricia M. Glass N d same as a free act

and deed for the uses and purposes therein stated.

WITNESS my hand and official seal in the County and State last aforesaid this Sth day
of __ October 2005.

/M

Notary Public, My

Commission
Expires:
s ‘% Edward Yates
» Commission # DD297679
3 Expires Merch 17, 2008
2 o 55 Bonced oy Fen - nsuance, I 5003867010
26
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Master Water Supply Contract
(3"¥ Amendment, December 2024)
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THIRD AMENDED PEACE RIVER/MANASOTA REGIONAL WATER SUPPLY
AUTHORITY MASTER WATER SUPPLY CONTRACT=

acting by and through its Board of Directors, the governing board thereof (**Authority™);
MANATEE COUNTY, a political subdivision of the State of Florida, acting by and through its
Board of County Commissioners, the governing board thereof (“Manatee™); CHARLOTTE
COUNTY, a political subdivision of the State of Florida, acting by and through its Board of
County Commissioners, the governing board thereof (“Charlotte”); DeSOTO COUNTY, a
political subdivision of the State of Florida, acting through its Board of County Commissioners,
the governing board thereof (“DeSoto™): SARASOTA COUNTY, a political subdivision of the
State of Florida, acting by and through its Board of County Commissioners, the governing board
thereof (“*Sarasota™): and the CITY OF NORTH PORT, a municipal corporation of the State of
Florida, acting by and through its Board of City Commissioners, the governing board
thereof™(*North Port™) (collectively “Customers™).
WITNESSETH:

WHEREAS. the Authority was created for the purpose of developing, storing and
supplying water for county and municipal purposes and exists pursuant to the Second Amended
Interlocal Agreement Creating the Peace River/Manasota Regional Water Supply Authority
executed concurrent with this Contract; and

WHEREAS, the Authority has determined that the potable water supply needs for citizens
residing within Charlotte, Manatee, DeSoto and Sarasota Counties and North Port, can best be met
in whole or in part by expanding the Authority Water Supply Facilities, in a cooperative and
coordinated manner; and

WHEREAS, the Authority and the Customers agree it is necessary to expand Authority

Water Supply Facilities to meet the future water supply needs of the Authority’s Customers; and

1.3 Authority Board. The Authority’s governing body.

1.4 Authority Water Supply Facilities. All real property, interest in real property, fixtures,
personal property, wells, treatment systems, pumps, pipes, storage facilities, reservoirs,
aquifer storage and recovery facilities, water transmission mains, any future expansion of
said facilities and appurtenant or associated installations owned, leased or otherwise
controlled by the Authority and used for the provision of potable water supply.

1.5 Authority Water Supply Source. Any project, construction, acquisition, transfer or
transaction creating a new water source or expanding an existing water source developed
by the Authority.

1.6 Available Water. That portion of a Customer’s Water Allocation that is temporarily
available to other Customers through the Redistribution Pool.

1.7 Base Rate Charge. For any Contract Year, the rate established by resolution of the
Authority for payment of the Authority Obligations, Bond Coverage Costs, Debt Service
Costs, Hydraulic Pipeline Capacity Entitlement Cost and Renewal and Replacement Costs
for the Authority Water Supply Facilities. The Base Rate Charge also includes the Fixed
Operations and Maintenance Costs budgeted by the Authority for expanding, operating,
repair and replacement, maintaining and securing the Authority Water Supply Facilities
regardless of the quantity of water, if any, being produced or delivered by the Authority,
with such fixed costs being assessed proportionately in accordance with the Annual
Average Daily Water Allocation.

1.8 Bond Coverage Costs. The costs of providing the coverage requirements established by
the Financing Documents.

1.9 Capital Improvement Plan. ~ A running five-year plan amended and approved annually by
the Authority Board of Directors for projects and capital expenditures.

1.10  Capital Needs assessments. ~ A running twenty-year plan amended and approved annually
by the Authority Board of Directors identifying projects and expected project funding
required to meet regional goals during the 20-year planning horizon.

1.11  Conservation Rate. For any Contract Year, the charge established by resolution by the
Authority to any Customer that exceeds its Water Allocation set forth in Exhibit “B”.

1.12  Contract. The original Master Water Supply Contract entered into by the Parties on
October 5, 2005, as amended hereby.

ey 1 N\N“\'§
THIS THIRD AMENDED PEACE RIVER/MANASOTA REGIONAL WATEK

SUPPLY AUTHORITY MASTER WATER SUPPLY CONTRACT , entered into this 4"
day of December 2024, by and between the PEACE RIVER/MANASOTA REGIONAL
WATER SUPPLY AUTHORITY, a regional water supply authority created and existing
pursuant to Sections 373.196, 373.1962 and 163.01, Florida Statutes, and other applicable law,

WHEREAS, it is the intent of the Parties that this Contract govern the operation,

alteration, repl. and ion of the Authority Water Supply Facilities; and

WHEREAS, the Authority and its Customers recognize that as a result of increased
Customers’ demands, the Authority Water Supply Facilities will not satisfy all future Customers’
demands and the Authority has begun developing other water supplies; and

WHEREAS, Manatee has projected that it will require of potable water from the Authority
by 2038; and

WHEREAS, expansions to the Authority Water Supply Facilities and the design and
construction of new Authority Water Supply Sources may be financed for the Customer(s) through
the issuance of Authority revenue bonds, capital contributions from the Customer(s), capital
contributions from SWFWMD, or other governmental grants, or any combination thereof; and

WHEREAS, the Customers desire to purchase water from the Authority according to the
terms and conditions of this Contract, and the Authority desires to provide the Customers water
according to the terms and conditions of this Contract; and

WHEREAS, recognizing the benefits provided existing and future Water Supply Sources,
the Customers and the Authority agree that the Authority shall implement a common Debt Service
Cost for the Water Rate only for all future Water Supply Source projects of the Authority; and

WHEREAS, the Customers desire that the Authority facilitate the transfer of Authority
water among Customers, with such transfers being made through the Authority at the same Water
Rate assessed by the Authority; and

WHEREAS, this Contract is intended to constitute the entire agreement between the
Authority and Manatee, Charlotte, DeSoto, Sarasota and North Port with respect to the Water
Allocations and the terms and conditions contained herein; and

NOW, THEREFORE, in consideration of the foregoing premises, which shall be deemed
an integral part of this Contract and of the mutual covenants and agreements hereafter set forth,
the Authority and the Customers intending to be legally bound hereby agree as follows:

1. DEFINITIONS. In the absence of a clear implication otherwise, capitalized terms

used in this Contract and in the attached exhibits shall have the following meanings:

1.1 Annual Average Daily Quantity. The total water quantity provided by the Authority to a

Customer in a Contract Year divided by 365 as set by its Water Allocation.

12 Authority. The Peace River/Manasota Regional Water Supply Authority.

1.13  Contract Year. The period between execution of the Contract and September 30, 2021,
and each fiscal year of the Authority (beginning on each October 1, and ending on the

diately following September 30) tk fter during the term of this Contract.

1.14  Customers. Manatee, DeSoto, Charlotte, Sarasota and North Port.

1.15  Customer Water Supply Source. Any project, construction, acquisition, transfer or
transaction creating a new water source or expanding an existing water source developed
by Manatee, DeSoto Charlotte, Sarasota or North Port

1.16  Debt Service Cost(s). For any Contract Year, all costs including reserve or coverage
requirement, if any, incurred by the Authority during such Contract Year in connection
with the Authority Water Supply Facilities for principal payments, interest payments,
redemption premiums, if any, and service charges with respect to payment of Obligations.

1.17  Delivery Point(s). The point(s) of connection between the Regional Transmission System
and the distribution system of the Customers to this Contract having a Water Allocation.
The existing Delivery Point(s) for each Customer is attached hereto as Exhibit “D.”
Delivery Points may be changed or added, if there is available hydraulic capacity in the
pipeline, by agreement of the Customer and Authority and an exhibit of all current Delivery
Points shall be maintained by the Authority.

1.18 DeSoto Payment. For any Contract Year, an amount included in the Water Rate,
transmitted by the Authority to DeSoto in the amounts set forth on Exhibit” A” for the term
of the Contract.

1.19  Exclusive Provider Customer. A subset of Customers that designate the Authority as its
exclusive provider of new potable water supply in this MWSC.

1.20  Financing Documents. Any resolution or resolutions of the Authority, as well as any
indenture of trust, trust agreement or similar document relating to the issuance or security
of the Obligations.

1.21  Fixed Operating and Maintenance Costs. All operating and maintenance costs and
expenses other than Variable Operating and Maintenance Costs incurred by the Authority
for the operation, maintenance, management, security and development of the Authority
Water Supply Facilities.

1.22  Hydraulic Capacity Entitlement. Hydraulic Capacity Entitlement is depicted as a
percentage of the then existing hydraulic capacity of the specified pipeline. The existing



1.23

1.24

1.25

1.26
127

1.28

1.29

1.30

1.38

1.39

1.40

1.4

1.42

1.43

1.44

Hydraulic Capacity Entitlement for the Regional Transmission System for each Customer
is attached as Exhibit “E.” Hydraulic Capacity Enti;lemem may be changed by agreement
of the Customer and Authority and an exhibit of all current Hydraulic Capacity
Entitlements by Customers shall be maintain by the Authority.

Hydraulic Capacity Entitlement Cost. The debt service cost associated with Customers’

Hydraulic Capacity Entitlement.

Maximum Daily Quantity. The maximum water quantity to be provided by the Authority
to a Customer for any given day as set by its Water Allocation.

Member Governments. Members of the Authority. This term refers jointly to Charlotte,
DeSoto, Manatee and Sarasota.

MGD. Million gallons per day.

New Authority Water Supply Demands. The request and commitment by contract between
a Customer and the Authority for the provision of Authority Water Supply Source. The
Authority shall maintain a current tabulation of Water Allocation allotted to each
Customer.

Obligation(s). A series of bonds or other evidence of indebtedness, including but not
limited to, Financing Documents, notes, commercial paper, capital leases or any other debt
of the Authority issued or incurred.

Operating and Mai Cost(s). For any Contract Year, all costs budgeted and

reserves established by the Authority for operating, maintaining and securing the Authority
Water Supply Facilities during such Contract Year, including, but not limited to: a)
personnel, staffing and operating costs of the Authority related to the operation,
maintenance and security of the Authority Water Supply Facilities; b) the general and
administrative costs of the Authority related to the operation, maintenance and security of
the Authority Water Supply Facilities; ¢) minor capital expenditures of the Authority for
items such as tools, parts, and other equipment and vehicles necessary for the operation,
maintenance and security of the Authority Water Supply Facilities; and, d) all costs
incurred in obtaining and maintaining the Permits for the Authority Water Supply
Facilities.

Party or Parties. Party shall mean a signatory to this Contract. Parties shall mean DeSoto,
Charlotte, Sarasota, Manatee, North Port and the Authority.

associated with the expansion or addition of water treatment, storage, pumping or
transmission capacity.

Renewal and Replacement Costs. The capital expenditures set forth in the annual budget
approved by the Authority for the ordinary renewal, replacement, upgrade, and betterment
of the Authority Water Supply Facilities. Renewal and Replacement Costs do not include
capital expenditures associated with the expansion or addition of water treatment, storage,
pumping or transmission capacity.

Renewal and Repl Fund. The fund established by the Authority for the exclusive

purpose of funding renewals and replacements of the Authority Water Supply Facilities.
The deposits to such fund shall be made in d with the i of the

Financing Documents of the Authority. The balances on deposit in the Renewal and
Replacement Fund will be expended for those Renewal and Replacement Costs specifically
identified in the annual budget approved by the Authority.

Second Amended Interlocal Agreement. The Second Amended Interlocal Agreement
Creating the Peace River/Manasota Regional Water Supply Authority executed October 5,
2005.

System Capacity. The total combined capacities of the various components of the Regional
Water System in terms of a quantity of water on an average annual daily basis expressed
in MGD.

Variable O ing and Mai

Costs. All operating and maintenance costs and

expenses of the Authority for the operation, maintenance and management of the Authority
Water Supply Facilities that change in proportion to changes in the volume of water
produced by the Authority, including, but not limited to, power, chemicals and water
purchases.

Water Allocation. The portion of the System Capacity of the Regional Water System
allotted to a Customer for the term of this Contract as initially specified at Exhibit “B” as
increased from time to time pursuant to Section 8.

Water Rate. For any Contract Year, the rate established by resolution of the Authority for
the sale of water, which, to the extent applicable, shall be comprised of a Base Rate Charge,

the DeSoto Payment, and a Water Use Charge.

1.31  Peak Month Average Daily Quantity. Authority during the calendar month of the
Customer’s highest water use, divided by the number of days in that month and expressed

in MGD as set by the Customer’s Water Allocation.

1.32  Permits. All licenses, permits, authorizations or other approvals from any government or
governmental agency, whether federal, state, regional or local, necessary or convenient for
the acquisition, construction, expansion and operation of Authority Water Supply Facilities
and Authority Water Supply Sources, including but not limited to any general water use
permit, temporary water use permit or individual water use permit issued by the Southwest
Florida Water Management District or any entity.

1.33  PRO. The Amended Peace River Option Water Supply Contract dated March 8th, 1996
that expanded the Peace River Regional Water Treatment Facility by adding 6 MGD annual
average daily quantity of water to the System Capacity

1.34  Redistribution Pool. A depository of each Customer’s Available Water for any Contract
Year for purchase by all Customers.

1.35 Regional Transmission System. Those facilities, including appurtenant and associated
facilities, owned by the Authority pertaining to the delivery and measurement of potable
water to the Customers of the Authority including but not limited to primary transmission
pipes, real property, interest in real property, fixtures and personal property. Regional
Transmission System does not include the Aquifer, Storage and Recovery (“ASR”) system
or its connecting piping.

1.36  Regional Water System. All real property, interest in real property, fixtures, personal
property, wells, buildings, treatment system, pumps, pipes, storage facilities, reservoir(s),
aquifer storage and recovery facilities and appurtenant or associated facilities owned by
the Authority, excluding the Regional Transmission System.

1.37  Renewal and Replacement Charges. The charges established by the Authority for the
exclusive purpose of funding renewals and replacements of the Authority Water Supply
Facilities. The charges will be established to satisfy the requirements of the Authority’s
Obligations and shall be set forth in the annual budget approved by the Authority for the
ordinary renewal, replacement, upgrade and betterment of the Authority Water Supply

Facilities. Renewal and Replacement Charges do not include capital expenditures

1.45  Water Supply Emergency. A loss or reduction in System Capacity caused by drought or a
sudden, unexpected, unavoidable interruption in water delivery as declared by resolution
by the Authority Board.

1.46  Water Supply Facilities. All real property, interest in real property, fixtures, personal
property, wells, treatment systems, pumps, pipes, storage facilities, reservoirs, aquifer
storage and recovery facilities, water transmission mains, any future expansion of said
facilities and appurtenant or associated installations owned, leased or otherwise controlled
by Charlotte, DeSoto, Manatee. North Port, Sarasota or the Authority and used for the
provision of potable water supply.

1.47 Water Use Charge. For any Contract Year, the rate established by the Authority for
payment of the Variable Operating and Maintenance Costs. This Water Use Charge shall
be based on Customer metered water usage and shall be the same charge per thousand
gallons used for each Customer.

2. TERM. The term of this Contract shall begin on the date of its complete execution
by all Parties and end on the last day of the Contract Year in which the thirty-fifth (35th)
anniversary of the execution date falls. The rights and obligations of any Customer may be
extended prior to expiration of the initial term at the option of that Customer for another thirty-
five (35) years, said extension to expire on the last day of the Contract Year in which the seventieth
(70th) anniversary of the execution date falls. Such option must be exercised at least two (2) years
prior to expiration. If during the Contract term, the Authority issues Obligations to construct
additional System Capacity to provide additional or maintain existing Water Allocation of the
Customers that is secured from the payments made by the Customers for service from the
Authority and which repayment period extends beyond the termination date of the Contract as set
forth above, the Contract will automatically be extended to include the last payment date of such
additional Obligations. Before the expiration of this Contract, the Authority and Customers
recognize that a new contract or extension of this Contract will need to be in place to provide
ongoing water service from the Authority Water Supply Facilities and all Parties agree to work
together in good faith to extend this Contract or create a new contract prior to this Contract’s
expiration date to meet the overall intent of the Authority to provide regional drinking water.

3. AUTHORITY CAPACITY. The Authority is authorized to maintain capacity of
the Authority Water Supply Facilities.



4. INTANGIBLE ASSETS OF THE CUSTOMERS. Each Customer’s Water
Allocation and Hydraulic Capacity Entitlement is an intangible asset of that Customer’s utility
system pursuant to the terms and conditions of the Contract.

Sk FUNDING FROM SWFWMD. All Parties shall support obtaining the maximum
amount of funding from SWFWMD for any future expansion of or addition to the Authority Water
Supply Facilities and new Authority Water Supply Sources.

6. REPRESENTATION OF THE PARTIES. The Authority, Manatee, Charlotte,
DeSoto, Sarasota and North Port make the following representations:

6.1 Each Party is duly organized and existing in good standing under the laws of the State of
Florida and is duly qualified and authorized to carry on the governmental functions and
operations as contemplated by this Contract.

6.2 Each Party has the power, authority and legal right to enter into and perform its obligations
set forth in this Contract, and the execution, delivery and performance hereof by it a) has
been duly authorized by its governing board; b) does not require any other approvals by
any other governmental officer or body; ¢) does not require any consent or referendum of
the voters for Authority financed projects; d) will not violate any judgment, order, law or
regulation applicable to the Party; and e) does not constitute a default under, or result in
the creation of, any lien, charge, encumbrance or security interest upon the assets of the
Party under any agreement or instrument to which it is a Party or by which the Party and
its assets may be found or affected except as provided herein under Sections 11.5 and 11.6.

6.3 This Contract has been duly entered into and delivered by the respective governing boards
and, as of the date of its full execution by all Parties, constitutes a legal, valid and binding
obligation of said Party, fully enforceable in accordance with its terms provided the
enforceability thereof may be limited by any applicable bankruptcy, insolvency,
reorganization or other similar laws affecting creditors’ rights generally, or by the exercise
of judicial discretion in accordance with general principles of equity.

6.4 There is no action, suit or proceeding, at law or in equity, before or by any court or
governmental authority, pending or, to the best of the Party’s knowledge, threatened
against the Party which is not resolved by the execution of this Contract, wherein any
unfavorable decision, ruling or finding would materially adversely affect the performance

by the Party of its obligations I der or the other 1 hereby, or

Water Allocation. Exclusive Provider Customer water allocation is determined by the
Authority; therefore, Exclusive Provider Customer(s) shall not be assessed exceedance
charges.

7.5 Authority Water Transfers. All Authority water transfers shall be provided solely through
the Authority.  As part of the New Water Supply Demands process set forth below, each
Customer shall annually provide to the Authority its projected Authority Water Demands
for the next twenty (20) years. The Authority shall then determine the total Customer
demands for Authority Water. The Authority shall determine the difference between each

Customer’s Water Allocation and projected water d ds for the next ten (10) years on

an annual basis. By February 15 of each year, the Authority shall provide each Customer
with a Notice of Available Water indicating the amount of Water Allocation, if any, above
the Authority’s projected water demands for each of the next ten (10) years. Each
Customer shall file a response with the Authority within thirty (30) days of receipt of the
Notice of Available Water, either accepting the Available Water quantities as determined
by the Authority or providing alternative Available Water quantities, if any, for each of the
next ten (10) years. If the Customer supplies alternative Available Water quantities, this
quantity shall be placed in the Redistribution Pool. Failure of a Customer to respond within
thirty (30) days shall result in that Customer’s Available Water quantity as determined by
the Authority, being transferred into the Redistribution Pool. Nothing herein shall be
construed to require any Customer that timely responds to the Notice of Available Water
to provide any of its Water Allocation to the Redistribution Pool. The Redistribution Pool
shall be maintained by the Authority to provide the amount of Available Water by Contract
Year for up to ten (10) years. Each year shall have a separate Redistribution Pool of water
quantities designated. A receiving Customer’s failure to pay for water transferred from the
Redistribution Pool shall be treated as a default of this Contract. The Authority shall not
transfer more water than the amount of Available Water in the Redistribution Pool.
Nothing in this Section shall relieve a Customer from the irrevocable commitment to pay
for its Water Allocations in this Contract.
7.5.1 Assignment and Payment. The Authority shall assign the Available Water based
upon Customer request and written confirmation by their governing body of the

corresponding payment obligations under this Contract. Customers may request
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which, in any way, would adversely affect the validity or enforceability of this Contract,

or any other agreement or instrument entered into by the Party in connection with the

transaction contemplated hereby.

7 DELIVERY OF WATER. During each Contract Year, the Authority shall deliver
water to each Customer in accordance with their Water Allocations and the terms and conditions
of this Contract. Customers shall pay for and the Authority shall timely develop and deliver new
Authority Water Supply Sources and facilities to meet the needs of its Customers as set forth in
Sections 8 and 9 herein.

7.1 Allocation. The Authority shall be required to deliver water for a Customer's water demand
from its Water Allocation. Future Water Allocations will be delivered only in accordance
with a Customer's New Water Supply Demands in Exhibit “C” as modified by projected
water demands pursuant to Section 8 herein. If a Customer meets its payment obligations
to the Authority, the Authority shall have the absolute and unequivocal obligation to
develop and provide for the Customer’s permittable future potable water demand in its
Water Allocation and New Water Supply Demands.

7.2 Limitation of Allocation. The Authority shall not be required to deliver water to a
Customer if prohibited by any applicable federal, state, regional or local statute, rule,
ordinance, law, administrative order or judicial decree or in violation of applicable Permits.
If, at any time, there is insufficient potable water available to fully meet the Water
Allocations described above for any reason, then the Customers shall have their Water
Allocations reduced on a pro-rata basis.

7.3 Delivery Point. The Authority shall deliver water through the Regional Transmission
System to each Customer only at their respective Delivery Point(s) as identified and
maintained by the Authority. Additional Delivery Point(s) may be added by mutual
agreement of the Authority and receiving Customer(s).

7.4 Exceedance of Delivery Schedule. Subject to Section 7.5 herein, in the event a Customer
should receive delivery of water in excess of its Peak Month Average Daily Quantity, its
Maximum Daily Quantity, and/or its Annual Average Daily Quantity of its Water
Allocation, the Customer shall pay a Conservation Rate as set forth in the Water Rate
resolution. During emergency conditions as declared by resolution of the Authority Board,

the Authority shall not charge the Conservation Rate for water delivery in excess of the
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Available Water from the Redistribution Pool for the corresponding time frame of
their need for additional water. If there is more demand for water than there is
Available Water in a given year, the Authority shall distribute the water on pro-rata
basis based on the proportionate Customer demand in the New Water Supply
Demands for the year at issue.

7.5.2 Payment. Payment adjustments to the Customers supplying Available Water shall
be on a pro-rata basis, based on the percentage of water supplied to the
Redistribution Pools for water sold from each Redistribution Pool.

7.5.3 Assessment of Conservation Rate. Only for purposes of calculating the assessment
of the Conservation Rate, the Water Allocation of the Customer(s) receiving the
Available Water and the Customer(s) providing the Available Water to the
Redistribution Pool will be adjusted by the transferred water quantity.

7.6 Water Supply Emergency. The Authority and its Customers shall seek the interconnection
of the Authority Water Supply Facilities with other water supply facilities in the region and
the Authority’s Water Supply Facilities for the purpose of facilitating the transfer of water
among the Authority and the Customers under emergency conditions. The Authority and
its Customers shall make available capacity, if any, in their respective Water Supply
Facilities to the Customers experiencing a Water Supply Emergency at the established rate
of the supplying entity. In a Water Supply Emergency, Conservation Rates, inclining block
rates, or excess demand charges of any type shall be waived by all Parties to this Contract
for the duration of the declared Water Supply Emergency.

8. FUTURE WATER SUPPLY PROCEDURE. It is the intention of the Parties that
this Section set forth the manner in which each Customer will request, and the Authority will
provide, future water supply from the Authority Water Supply Facilities. The Customers
acknowledge that a procedure is necessary to provide the Authority with sufficient lead-time for
planning and development of Authority Water Supply Sources to meet New Water Supply
Demands.

8.1 No later than January 15" of each Contract Year, each Customer shall submit to the
Authority a report which identifies the following:

i) Total projected water demand by Contract Year for the next 20 years (“Total 20

Year Demand”);
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(ii)  That portion of the Total 20 Year Demand the Customer requires the Authority to
fulfill (“Authority Supplied Water”) in terms of Annual Average Daily Quantity,
Peak Month Average Daily Quantity and Maximum Daily Quantity; and
1. (iii)  The basis for each projection.
The Authority shall review, coordinate, and compile the submitted Total 20 Year Demand and
Authority Supplied Water and provide such information to all Customers and the Authority Board.
The Authority shall also report to the Customers and Authority Board, its estimation of water

demand projections to be supplied by the Authority for its Customers on an annual basis for the

pplicable twenty planning period. The Authority shall use this data, as well as other
population and water demand data, as a basis for the planning and development of Authority Water
Supply Sources to meet New Water Supply Demands. Each Customer may modify its Total 20
Year Demand and projections for Authority Supplied Water with each subsequent annual filing,
subject to the provisions in this Section.
8.2 By submitting its projections for Authority Supplied Water, each Customer is identifying
that quantity of water it shall purchase from the Authority in the designated Contract Year.
For the initial time period through Contract Year 2013, the New Water Supply Demands
as modified at Exhibit “C” shall be the water each Customer irrevocably commits to
purchase from the Authority, and the Authority agrees to supply such water. After Contract
Year 2013, by submitting its projection for Authority Supplied Water each Customer
agrees to purchase, and the Authority agrees to supply, that quantity of Authority Supplied
Water identified in the first seven (7) Contract Years of the Total 20 Year Demand. Each
Customer may annually update its Total 20 Year Demand and its projection of Authority
Supplied Water. However, unless it otherwise has excess water capacity available, the
Authority shall not be obligated to accept any change in demand for Authority Supplied
Water within the upcoming seven (7) Contract Year period. Annually, the Authority shall
issue an addendum to the Contract to update the New Water Supply Demands table at
Exhibit “C” for the applicable years beyond Contract Year 2013 to reflect the first seven
(7) Contract Years of projected demand for Authority Supplied Water by the Customers.
8.3  The parties acknowledge that the planning, permitting and construction of new Authority
Water Supply Sources cannot exactly match the annual New Water Supply Demands.

Therefore, the Authority will, from time to time, develop new Authority Water Supply
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the Redistribution Pool or assignment of Water Allocation to meet DeSoto’s demands and

assigning the associated cost of constructing that portion of new Authority Water Supply Sources

to DeSoto as outlined herein.

9.1  Exclusive Provider Customer Water Allocation. DeSoto and the Authority agree that the
current Water Allocation system must be adapted to assure that the Authority maintains its
absolute and unequivocal obligation to provide adequate potable water for DeSoto and still
assure that DeSoto pays its fair share of new water source development costs. For New
Water Supply Demands, DeSoto has provided and agrees to continue to provide the
Authority water demand projections in the same manner as other Customers pursuant to
Section 8; however, the Authority shall use DeSoto’s projections as well as other data
collected by the Authority to set DeSoto’s New Water Supply Demands for each Contract
Year. DeSoto shall provide water demand projections in good faith and the Authority shall
use its best efforts to match DeSoto’s water demand to its assigned Water Allocation. This
Water Allocation shall be used to determine DeSoto’s Base Rate Charge and other share
of costs in the same manner as all other Customers. Nothing in Section 9 shall allow the
Authority to assign all or any portion of another Customer’s Water Allocation to DeSoto.

9.2 Exclusive Provider Customer Water Allocation for the Redistribution Pool. The Authority
may designate any portion of the DeSoto’s Water Allocation as part of the Redistribution
Pool.

10.  SUPERSEDING AND REPLACING ALL PRIOR WATER SUPPLY
CONTRACTS. Upon full execution of this Contract, this Contract shall supersede and replace
the Peace River/Manasota Regional Water Supply Authority Water Supply Contract dated October
5,2005.

1. WATER RATE. For each Contract Year, each Customer with a Water Allocation
from the Regional Water System shall pay the Authority the Water Rate adopted by resolution of
the Authority Board.

11.1  Rate Setting. In conjunction with the Authority’s annual budget development and adoption
process, the Authority shall fix a Water Rate consisting of the Base Rate Charge (adjusted
as necessary for customer financing), DeSoto Payment, and Water Use Charge to be paid
on a monthly basis by the Customers for water furnished by the Authority. The Authority

shall charge and collect rates that are reasonable and just for all Customers. The rates are
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Sources with water quantities that exceed immediate Customer demands. Upon the
Authority determination to develop a specific Authority Water Supply Source, the
Authority shall assign a proportionate share of the new Authority Water Supply Source
Water Allocation to the Customers, to the extent practicable, by applying the new Authority
Water Supply Source project quantity to the most immediate New Water Supply Demands.
The Authority shall assign Water Allocations to the Customers pro-rata based on their
proportionate New Water Supply Demands at the time when the new Authority Water
Supply Source Water Allocation would be fully utilized. For example, in year 2026, the
Authority designates a new Authority Water Supply Source project for 6 MGD to provide
water by 2028. The total of New Water Supply Demands does not exceed 6 MGD until
2030, when it is 6.7 MGD. The Water Allocation assigned by the Authority to Customer
A for the 6 MGD project is calculated by taking Customer A’s New Water Supply Demand
of 2.3 MGD for 2030 divided by the total of all the Customers’ New Water Supply
Demands of 6.7 for 2030 to determine the Customer Water Allocation Cost Percentage of
34.33%. When the Authority approves a new Authority Water Supply Source project, it
shall issue addendum to the following: (1) to increase and update the Water Allocation
table at Exhibit “B;” (2) to update the cost allocation percentages table at Exhibit “F” to
show the new project’s cost allocation percentages. The Customers may only be assigned
a Water Allocation for their New Water Supply Demands. All costs associated with a new
Authority Water Supply Source project, including, but not limited to, planning, design, and
construction, shall be recovered from the Customers receiving the Water Allocations of the
new Authority Water Supply Source project.
9. DESOTO DESIGNATION OF THE AUTHORITY AS ITS EXCLUSIVE
PROVIDER OF WATER. Notwitt ding the foregoing and | to Section 8.1 of the

Second Amended Interlocal Agreement, DeSoto elects to be an Exclusive Provider Customer.
DeSoto agrees not to develop any additional Customer Water Supply Sources beyond those
currently existing identified in Exhibit “I” unless as a joint project with the Authority. If DeSoto
meets its payment obligations to the Authority, the Authority shall have the absolute and
unequivocal obligation to develop and provide adequate potable water for DeSoto based upon its
permittable future potable water demand as outlined herein. The Authority is free to meet

DeSoto’s water demands by any means it deems fit, including but not limited to using water from
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not subject to the supervision or regulation by any other commission, board, bureau, agency
or other political subdivision or agency of the county or state. Until 2028 when debt service
payments for the PRO are fulfilled, in determining a Customer’s Water Rate, the Authority
shall allocate to each Customer, a Base Rate Charge as follows: (1) the Base Rate Charge
for 15 MGD 1991 Facility known as the Peace River Regional Water Treatment Facility
pursuant to the 1991 Facility percentages set forth on Exhibit “F”, (2) the 6 MGD PRO
shall be allocated pursuant to the PRO percentages set forth on Exhibit “F”, and (3) the
Base Rate Charge for the 14.7 MGD REP shall be allocated pursuant to the REP
percentages set forth on Exhibit *““F”. After the Debt Service is paid for the 1991 Facility
and the PRO, all Debt Service Cost for new Authority Water Supply Sources and other
costs associated therewith, such as reserves, coverages, expansion of existing water supply,
or the fixed water purchase costs associated with a new Authority Water Supply Source
shall be combined with the REP Debt Service Cost for the common Debt Service Cost in
the Water Rate. Provided, however, any Customer has the right to carry its own financing
or pay in advance for their portion of a new Water Supply Source or expansion of the
Authority Water Supply Facility and, in such event, the Debt Service Costs component of
the Water Rate shall be adjusted accordingly.

11.2  Customer Financing. Each Customer shall have the option to issue their own debt or pay
with its available money with respect to its portion of any new Authority Water Supply
Source. The entire payment for a Customer’s proportionate share shall be made to the
Authority within fourteen (14) days of the Authority bond closing. The Authority shall
provide notice to all Customers of the Authority bond closing date thirty (30) days prior to
the Authority bond closing. To the extent not i i with the Fi ing D

the Base Rate Charge for a Customer who issues its own debt or pays in advance for any
such new Authority Water Supply Source (including the REP) shall be adjusted to remove
that Customer’s Debt Service Costs attributed to the Customer’s Water Allocation
corresponding to the payment by the Customer for that new Authority Water Supply Source
or expansion.

11.3  Accounting, Audits and Adjustments. The Authority shall maintain accounts and records
for all funds received and disbursed by it with respect to the Authority Water Supply

Facilities in accordance with generally accepted accounting practices applicable to
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governmental owned and operated water utilities. On an annual basis, the Authority shall
provide for an audit to be conducted by a recognized certified public accounting firm
experienced in water utility audits.

114  Water Charge to Customers. Each Customer shall pay the Authority its invoiced Water
Rate and any applicable Conservation Rate charges on a monthly basis following the
calendar month in which the charges were incurred and invoiced. The Customers shall
submit payment to the Authority for the monthly charges within thirty (30) days of receipt
of the invoice. Failure to pay monies shall create a debt with respect to the non-paying
Customer’s utility system. A Customer that fails to pay within ninety (90) days after the
Authority has mailed its invoice shall be in default pursuant to this Contract. Upon thirty
(30) days written notice, the Authority may discontinue delivery of water to any Customer
in default for nonpayment and/or may transfer the defaulting Customer’s Water Allocation
in whole or in part to another Customer in good standing, for the remaining term of this
Contract.

11.5  Source of Payments. Each Customer’s obligation to pay any monies due under this
Contract does not constitute general indebtedness. Neither the Authority nor the holders
of any obligations issued by the Authority in order to finance or refinance the expansion,
alteration, improvement, replacement or operation of the Authority Water Supply Facilities
shall have a right to require or compel any Customer to exercise its ad valorem taxing
power to pay its obligations and liabilities under this contract or to compel payment from
any source other than as indicated in this Section. Each of the Customers, however, shall
and do hereby covenant to set water rates for its respective customers at a level sufficient
to pay all monies due the Authority under this Contract.

11.6  DeSoto Payment. The Authority shall collect from its Customers in accordance with
Exhibit “A”, the DeSoto Payment and remit it to DeSoto. If the quantities of water
allocated to the Authority under SWFWMD Water Use Permit Number 2010420.11 are
increased or if additional entities become Customers of the Authority, then the amount and
methodology of the DeSoto Payment to be paid to DeSoto shall be presented to all Parties
to this Contract for approval.

12.  FUNDING FOR MANAGEMENT AND PLANNING. It is acknowledged that

Management and Planning Costs of the Authority may be obtained from the Customers in a manner
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consent to the Authority to acquire, develop, construct or operate new
Authority Water Supply Facilities within the Customer’s jurisdiction.

1323. If no agreement is reached within forty-five (45) days of notification of
denial, the Authority and the Customer shall participate in mediation, the
costs of which shall be equally divided between them. The Authority and
the Customer shall endeavor in good faith to select a mutually acceptable
mediator. If the Authority and the Customer are unable to mutually agree
on a mediator within fourteen (14) days after the staff meeting held pursuant
to paragraph 13.2.2., the Authority and the Customer shall agree to accept
a mediator selected by the Florida Conflict Resolution Consortium. Upon
the selection of a mediator, the Authority and the Customer shall schedule
mediation to occur within fourteen (14) days. Mediation shall be completed
within forty-five (45) days of the first mediation conference unless extended
by mutual written agreement of the Authority and the Customer.
Subsections (b), (c), (d), and (e) of Rule 1.720.of the Florida Rules of Civil
Procedure are applicable to the mediation proceedings. Designees of the
Authority and the Customer attending the mediation shall include a
governing body member who has the full authority to negotiate on behalf of
its entity and to recommend an agreement to its governing body. In the
event of any breach or failure to perform mediation under this section, the
Authority or Customer may seek appropriate remedies to mandate this
mediation process.

13.2.4. If consent to the Authority by a Customer is not agreed to at the mediation,
the Authority shall withdraw the Permit application or request for Permit
transfer.

13.3  Procedure for the Authority’s Customers. Whenever a Customer (“Applicant Customer”)
intends to apply or seek the transfer of a Permit for Water Supply Facilities located or that
will be located within the jurisdiction of another Customer, the Applicant Customer shall
provide written notification of its intention to apply or seek the transfer of a Permit for
Water Supply Facilities to the Customer (“Host Customer”) in whose jurisdiction the Water

Supply Facilities are located or will be located. Such notification shall be given no less
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determined by the Authority Board, and that additional funds available for Management and

Planning Costs shall be sought by the Authority from the federal and state government, including

but not limited to the Florida Department of Envir ] P ion, the T Florida
‘Water Management District and appropriate utilities and agencies.

13.  DEVELOPMENT OF FUTURE WATER SOURCES. The Authority and its
Customers shall develop new Water Supply Facilities as follows:

13.1  General. The Authority shall develop new Authority Water Supply Facilities to meet the

water demands of its Customers as shown in their New Water Supply Demands which will

reflect the Water Allocation at the determination of the Authority for Exclusive

Customer(s).

132 Procedures for New Authority Water Supply Facilities. The Authority shall have written
consent of the governing body of a Customer in whose jurisdiction the Authority intends
to acquire, develop, construct or operate new Authority Water Supply Facilities. For new
Authority Water Supply Facilities located or proposed to be located within the jurisdiction
of North Port, North Port shall be the sole entity that grants or denies consent to the
Authority.

1321 The Authority shall provide written notification of its intention to apply or
seek the transfer of a Permit for new Authority Water Supply Facilities to
the Customer in whose jurisdiction the Authority Water Supply Facilities
are located or will be located. Such notification shall be given no less than
sixty (60) days prior to submitting the Permit application or requesting the
Permit transfer. The Customer shall notify the Authority within sixty (60)
days of its decision to grant or deny consent to the Authority to acquire,
develop, construct or operate the new Authority Water Supply Facilities
within its jurisdiction. If a Customer denies consent, the Customer’s
notification shall provide an explanation of the reasons for denial.

13.2.2. Upon notification of denial by a Customer to the Authority, a meeting
between the staff of the Authority and the Customer shall be held within
forty-five (45) days of the notification of denial. This meeting shall be
organized and scheduled by the Authority. During this meeting, the staff of

the Authority and the Customer shall attempt to reach an agreement to grant
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than sixty (60) days prior to submitting the Permit application or requesting the Permit
transfer. The Host Customer shall notify the Applicant Customer within sixty (60) days of
its decision to grant or deny consent to the Applicant Customer to acquire, develop,
construct or operate the Water Supply Source within its jurisdiction. If a Host Customer
denies consent, the Host Customer’s notification shall provide an explanation of the
reasons for denial. The Applicant Customer shall immediately withdraw its Permit
application or request for transfer of a Permit upon notification of denial by the Host

Customer.

14.  HYDRAULIC CAPACITY ENTITLEMENT IN REGIONAL
TRANSMISSION SYSTEM. Each Customer shall be provided its respective Hydraulic Capacity
Entitlement of the hydraulic capacity in the transmission facilities that has been constructed at the
time of execution of this Contract or will be constructed by the Authority during the term of this
Contract for the benefit of such Customer(s) to deliver potable water from the Regional Water
System to the respective Customer(s) Delivery Point. Each Customer’s current Hydraulic
Capacity Entitlement percentage or amount in the current Regional Transmission System is set
torth on Exhibit “E”. A Customer’s Hydraulic Capacity Entitlement in segments of the Regional
Transmission System constructed after the date of this Contract will be determined on a
transmission line segment basis by the Authority. On an annual basis, the Authority shall update
and maintain a current tabulation of all Customer Hydraulic Capacity Entitlement and Authority
hydraulic capacity in pipelines. All Hydraulic Capacity Entitlement Cost of the Hydraulic
Capacity Entitlement will by the sole responsibility of the Customer(s) benefiting from such

facilities. If more than one Customer uses the same ission segment as desi, 1 by the

Authority, then each shall pay their proportionate share of the Hydraulic Capacity Entitlement

Cost.

14.1  Inthe event a Customer requests capacity in a transmission line segment that is an existing
component of the Regional Transmission System, and the capacity percentage of which
has been fully allocated, the Authority shall not grant capacity to the requesting Customer
without first obtaining approval from the Customer(s) to whom the hydraulic capacity in
that transmission line has previously been allocated. In the event the Authority modifies
the Hydraulic Capacity Entitlement, the application of all future service rates and charges

will be adjusted accordingly.
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15.  ADDITIONAL REPRESENTATIONS, WARRANTIES AND COVENANTS

OF THE AUTHORITY. The Authority hereby represents, warrants and covenants to the

Customers as follows:

15.1

152

15.7

158

System Operation. Operation and maintenance of the Authority Water Supply Facilities
shall be the responsibility and the obligation of the Authority. The Authority shall be
responsible to adopt an adequate budget to pay all of the Operating and Maintenance Costs
of the Authority, to satisfy all the Authority’s Obligations, to provide for the requisite Bond
Coverage Costs to meet all required tests set forth in the Financing Documents, to provide
for renewal and replacement costs to keep the Authority Water Supply Facilities in good
operating order and to provide for any sinking funds and other reserves necessary to
provide the water service as set forth in this Master Water Supply Contract. The Authority
shall provide sufficient personnel, with appropriate experience to undertake all regulatory
requirements, including, but not limited to, those imposed by the Florida Department of
Environmental Protection, the Southwest Florida Water Management District, the State of

Florida Department of Health and the United States Environmental Protection Agency. If

new regulatory r capital impro or budget the

Authority shall take all necessary actions to accomplish the same. The Authority shall be
responsible for all regulatory violations including compliance costs or penalties assessed
for same, which arise out of or are solely created through: (1) material errors or omissions
by its personnel and agents in the day-to-day operations of the Authority Water Supply
Facilities; or (2) the failure of the Authority to timely proceed administratively to undertake
or complete a requirement imposed by any regulatory agency in any consent order or

i I

operating permit. The Authority shall maintai ] p on the

Authority Water Supply Facilities on such terms and amounts as established by the
Authority.

Water Quality. The Authority shall use its best efforts to deliver water of good and uniform
quality from the Authority Water Supply Facilities to the Delivery Point(s). The water
delivered by the Authority to the Delivery Point(s) shall be stabilized and shall meet all
federal, state or regional regulations and orders relating to drinking water, which are
applicable to water produced, stored and transported at and through the Authority Water
Supply Facilities.

retain in its own name any interest in real property acquired in connection with the
Authority Water Supply Facilities.
Water Pressures. The Authority shall use its best efforts to supply water under normal
operating conditions at the Annual Average Daily Quantity at a pressure not less than 65
psi at the Customer Delivery pointe(s) to the Customer unless a different pressure is
specified in  Exhibit “D”. The Authority will not be responsible for interruptions or
abnormal operating conditions that cause reduced pressures for interim periods that are
beyond the Authority’s control.
Priority of Payment. All monies received by the Authority from the Customers pursuant
to this Contract shall be applied in the following order of priority:

FIRST: To the payment of Operating and Maintenance Cost (other than renewal
of replacement costs) as provided in the Financing Documents for the Obligations;

SECOND: To the payment of Debt Service Cost as provided in the Financing
Documents for the Obligations;

THIRD: To the payment of the renewal and replacement costs;

FOURTH: To the payment of the DeSoto Payment;

FIFTH: To the payment of any charges or Obligations due and owing by the
Authority.
16.  ADDITIONAL REPRESENTATIONS, WARRANTIES AND COVENANTS

OF THE CUSTOMERS. The Customers hereby represent, warrant and covenant to the Authority

as follows:
16.1  Irrevocable Commitment to Pay. The Customers recognize that circumstances, such as

equipment maintenance or failure, construction delays, failure to obtain Permits,
limitations on Permits, transmission line ruptures or defects, acts of God, etc., may prevent
the performance by the Authority of its obligations pursuant to this Contract. Under such
circumstances, the Customers shall continue to pay their respective Water Rate throughout
the term of this Contract. Said payments by the Customers shall be made without notice
or demand and without set-off, counterclaim, abatement, suspension or deduction. The
Authority will construct additional water supply projects and operation and maintenance
of the Authority Water Supply Facilities based in part on the representations, warranties

and covenants of the Customers set forth in this Contract.
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153

154

15.5

15.6

16.2

16.3

16.4

16.5

Water Measurement. The Authority shall use its reasonable efforts to measure all water
delivered to the Delivery Point(s) of Customers. The Authority shall own and maintain the
meters at all Delivery Point(s). The Authority shall maintain complete and accurate records
of its water measurements. Water flow measurements recorded by the Authority shall be
the exclusive means of determining the quantity of water delivered to the Delivery Point(s)
under this Contract. The metering equipment shall be of standard make and type, installed

at a readily accessible location, and shall record flow with accuracy sufficient to meet all

Bl

ppl reporting req The Authority will check the accuracy of the meters
annually, provide a report regarding the condition, accuracy and state of the meters and
provide for a certified calibration test and any appropriate recalibration. Upon request and
at the expense of the Customer, the Authority shall make arrangements for a meter test to
be conducted by an independent testing facility who shall conform to the manufacture’s
standards and where appropriate conduct the test as a ficld test. The Customers may be
present when the meters are checked for accuracy, and the test records shall be made
available for inspection by the Customers upon reasonable request. If the accuracy of the
meter is determined to be at least four (4) percent beyond the limits prescribed by the
manufacturer, the meter will be assumed to have been inaccurate from the mid-point of the
time since the last annual inspection, or the last calibration, or the last independently
certified test, or the last six (6) months whichever is less. The following month’s billing
will be adjusted taking into account the nature of the inaccuracy to show a credit or
additional charge to the respective Customer for the metered flow for that period.

Permits. The Authority shall use its best efforts to obtain all Permits necessary to provide

the Customers with water in accordance with the Water Allocations, New Water Supply
Demands and its duty to its Exclusive Provider Customer(s).

Financing the Authority Water Supply Facilities. The Authority shall use its best efforts
to borrow funds and to set adequate reserves and budgeted expenditures necessary to cover
costs to be incurred in constructing, acquiring, operating, maintaining, repairing, replacing
or upgrading the Authority Water Supply Facilities.

Acquisition of Real Property. The Authority shall use its best efforts to acquire all interest
in real and personal property (if any) necessary for the expansion, construction,

management and operation of the Authority Water Supply Facilities. The Authority shall
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Acquisition of Real Property. Subject to Section 13 herein, the Customers shall promptly
cooperate with the Authority in acquiring all interests in real property necessary to
construct, manage and operate the Authority Water Supply Facilities and Authority Water
Supply Sources.

Utility System Charges. The Customers shall fix, revise, maintain and collect such fees,
rates, tariffs, rentals or other charges for the use of products, services and facilities of their
water utility systems as shall-be necessary to fund the timely payment of their respective
obligations and liabilities under this Contract as well as all other obligations payable from
the revenues of their water systems.

Cooperation on Permits. Subject to Section 13 herein, for the construction and operation
of the faci
Supply Facilities, the Customers shall promptly cooperate with the Authority in obtaining

ies necessary for future Authority Water Supply Sources and Authority Water

any and all Permits necessary or convenient for construction, expansion, alteration,
replacement or operation.

Cooperation on the Projects. The Customers shall promptly cooperate with the Authority
in property acquisition or other actions necessary for operating or expanding Authority
Water Supply Facilities.

Utility System Operation and Maintenance Account. Each Customer shall maintain its
water utility system operation and maintenance accounts throughout the term of this
Contract for the purpose of paying its obligations and liabilities under this Contract. At all
times during the term of this Contract, the Customers’ obligations and liabilities under this
Contract shall be considered an operating expense of its water utility systems and. shall be
paid from its water utility systems operation and maintenance accounts or capacity fee
account or facility investment fees, if appropriate; provided, however, that such obligations
and liabilities of a Customer shall not be considered an operating expense of its water utility
system nor need it be paid from the operation and maintenance account to the extent the
Customer has budgeted and appropriated legally available moneys for such purpose and is
current on all its obligations arising hereunder. For the purpose of paying their obligations
and liabilities under this Contract, Customers may utilize, in addition to their water utility

operation and mai facility i

fees or other capacity fees as

identified in their adopted rate resolutions.
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16.7  Cooperation on Issuance of Authority Obligations. Each Customer shall cooperate with
the Authority in issuance of the Authority’s Obligations. In such connection, each
Customer and the Authority shall comply with reasonable requests of each other and will,
upon request, do as follows: (i) make available general and financial information about
itself; (ii) consent to publication and distribution of its financial information; (iii) certify
that its general and financial information is accurate, does not contain any untrue
statements of a material fact and does not omit a material fact necessary to make the
statements in the information, in light of circumstances under which they are made, not
misleading; (iv) make available certified copies of official proceedings; (v) provide
reasonable certifications to be used in a transcript of closing documents; and (vi) provide
and pay for reasonable requested opinions of counsel as to the validity of its actions taken
in respect to and the binding effect of the Second Amended Interlocal Agreement and this
Contract, and pending litigation which could materially affect its performance hereunder.
Each Customer shall provide the Authority reasonable assurance that no actions taken by
it shall adversely affect the exclusion from gross income of interest on the Authority’s
Obligations for purposes of federal income taxation. Each Customer covenants to assist
the Authority in any reasonable manner with respect to the issuance of such Obligations,
including but not limited to participation and assistance with any court proceeding seeking
to validate the Obligations pursuant to Chapter 75, Florida Statutes.

16.8 Payment for Obligations. If a Customer defaults on the payment of its Water Rate
established pursuant to this Contract, each non-defaulting Customer shall have the option
to take the defaulting Customer’s pro-rata share (based of each Customer’s percentage of
the total Water Allocation of the Authority) and corresponding payment obligation of the
defaulting Customer’s Water Allocation within sixty (60) days of notice of the defaulting
Customer’s Water Allocation from the Authority. If any of the defaulting Customer’s
Water Allocation remains after the expiration of sixty (60) days notice period, then each
non-defaulting Customer may by mutual agreement with the Authority take any or all of
the remaining Water Allocation and corresponding payment obligation created by the
default. Any portion of the defaulting Customer’s Water Allocation that remains
unallocated shall be added to the Redistribution Pool or designated as Authority water
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20. DEFAULT AND REMEDY. Recognizing the region’s paramount need for a safe
and dependable source of water supply, the Parties agree this Contract may not be terminated prior
to the normal expiration date specified in Section 2 and the remedy for a breach of the Contract

shall be specific performance, injunctive relief and any other equitable relief, as well as monetary

damages.
21.  DESIGNATION AS REPRESENTATIVE AND CO-APPLICANT STATUS.
The Authority and the C shall be co-appli for any SWFWMD water use permits

needed for the Authority Water Supply Facilities and Authority Water Supply Sources. Subject to

Section 13 herein, the Customers shall waive all objections to the Permit applications relating to

the isition, operation, or expansion of the Authority Water Supply Facilities and

Authority Water Supply Sources issued by a federal, state, or regional governmental entity. The
Customers hereby designate the Authority as their representative with respect to any such Permit
or in any administrative or judicial proceeding relating thereto.

22.  APPLICABLE LAW AND VENUE. The laws of the State of Florida govern the
validity, interpretation, construction and performance of this Contract and venue for any suit
involving this Contract shall be in Hillsborough County, Florida.

23.  NO ASSIGNMENT. The rights, obligations and interests of the Customers and
Authority under this Contract may not be wholly or partially sold, assigned, transferred, pledged
or hypothecated unless approved in writing by all Parties.

24. NOTICE. All notices, demands, requests and other communications shall be
deemed sufficient and properly given, if in writing and delivered in person to the following
addresses, sent by certified or registered mail, or by overnight delivery, postage prepaid with return
receipt requested, at such addresses; provided, if such notices demands, requests or other
communications are sent by mail or overnight delivery, they shall be deemed as given on the third
day following such mailing which is not a Saturday, Sunday or a day on which United States mail
is not delivered: The Authority’s Executive Director’s Office, 9415 Town Center Parkway,
Lakewood Ranch,, Florida 34202; the Charlotte County Administrator’s Office, Charlotte County
Administration Center, 18500 Murdock Circle, Port Charlotte, Florida 33948-1094; Manatee
County Admini or’s Office, M County Administration Center, [112 M Avenue

West, Suite 920, Bradenton, Florida 34205; the DeSoto County Administrator’s Office, 201 East
Oak Street, Arcadia, Florida 34266; the Sarasota County Administrator’s Office, 1660 Ringling
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capacity; however, these actions shall not relieve the defaulting Customer of its payment

obligation to the Authority.

17. PLEDGE OF CONTRACT REVENUES. The Authority may pledge any
payments, interest or other income or revenues derived under this Contract for the purpose of
securing any revenue bonds issued by the Authority to finance the Authority Water Supply Source
or other projects of the Authority Water Supply Facilities.

18.  NORTH PORT’S OPTION TO BECOME A MEMBER. If the Authority
pursuant to the process set forth in the Second Amended Interlocal Agreement, adds a municipality
as an Authority Member Government, then North Port at its option may become a member of the
Authority upon the same terms and conditions as the new municipality member. North Port must
exercise its option within thirty (30) days of the effective date of the amendment to the Second
Amended Interlocal Agreement adding the new municipality as a member.

19.  RE-RATING REGIONAL WATER SYSTEM. To the extent that any
component of the Regional Water System is re-rated or treatment capacity is modified with the
appropriate regulatory agencies (either an increase or decrease in capacity), then each Customer’s
corresponding Water Allocation will be adjusted pro-rata on a basis consistent with the Cost
Allocation percentage of each Customer as of the date of the re-rating occurs. The Authority
agrees not to initiate a re-rating process with the intent to reduce System Capacity. For example,
a Customer with a Water Allocation of 10 would receive an increase in Water Allocation of
100,000 gallons per day for a 1,000,000 gallon per day re-rating increase. To the extent that the
re-rating of the Regional Water System results in the incurrence of additional capital expenditures,
the Authority will notify the affected Customers of such expenditures. The expenditures required
for and the associated re-rating will be allocated proportionately pursuant to the Water Allocation
percentage unless any Customer(s) decide not to participate in the cost and associated benefits of
the re-rating. If a Customer does not participate in the re-rating, then the change in Water
Allocation and the expenditures will be allocated pro-rata to the participating Customers in
accordance with their Water Allocation. All expenditures associated with re-rating will be the
responsibility of the participating Customers and are to be paid to the Authority in accordance with
the Contract. To the extent any increase in Water Allocation is not allocated to the Customers, it

shall be held as Authority capacity that may be placed in the Redistribution Pool.
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Boulevard, Sarasota, Florida 34236; and the North Port City Manager’s Office, 4970 City Hall
Boulevard, North Port, Florida 34286. Any Party may, by like notice, designate any further or
different addresses to which subsequent notices shall be sent.

25.  RELATIONSHIP OF THE PARTIES. Nothing herein shall be deemed to
constitute any Party a partner or joint venturer, or to create any fiduciary relationship among the
Parties.

26. THIRD PARTY BENEFICIARIES. No right or cause of action shall accrue
upon or by reason hereof, or for the benefit of any person not expressly named as a Party in this
Contract, except for any holders of Obligations and/or credit enhancers relating to Obligations who
shall be third party beneficiaries of this Contract.

27.  WAIVER. Unless otherwise specifically provided by the terms of this Contract,
no delay or failure to exercise a right resulting from any breach of this Contract shall impair such
right or shall be construed to be a waiver thereof, but such right may be exercised from time to
time and as often as may be deemed expedient. Any waiver shall be in writing and signed by the
Party granting such waiver. If any representation, warranty or covenant contained in this Contract
is breached by any Party and thereafter waived by another Party, such waiver shall be limited to
the particular breach so waived and shall not be deemed to waive, either expressly or impliedly,
any other breach under this Contract.

28. AUTHORIZED REPRESENTATIVES. For purposes of this Contract, the
Parties authorized representatives are as follows: the Authority Executive Director, the Charlotte
County Administrator, the DeSoto County Administrator, the Manatee County Administrator, the
Sarasota County Administrator, and the City of North Port City Manager. Any Party may change
its authorized representative at any time by written notice to all other Parties.

29. SECTION CAPTIONS AND REFERENCES. The section headings and
captions contained herein are included for convenience only and shall not be considered part of
this Contract or affect in any manner its construction or interpretation. Except as otherwise
indicated, all references herein to sections are to sections of this Contract.

30. SEVERABILITY. In the event any provision of this Contract shall, for any
reason, be determined invalid, illegal or unenforceable in any respect, the Parties shall negotiate
in good faith and agree to such amendments, modifications or supplements to this Contract or such

other appropriate actions as shall, to the maximum extent practicable in the light of such
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determination, implement and give effect to the intentions of the Parties as reflected herein, and

the other provisions of this Contract, as ded, modified, suppl d or otherwise affected
by such action, shall remain in full force and effect.

31.  ATTORNEYS FEES AND COST. In the event there is litigation arising under
or related to this Contract, the losing Party or Parties shall pay to the successful Party or Parties all
attorney’s fees and costs and expenses incurred in enforcing the Contract, including attorneys’ fees
incurred on appeal, in adversarial administrative proceedings and in connection with bankruptcy
proceedings, to the extent allowed by law. This provision shall survive the termination of this
Contract.

32. AMENDMENT. This Contract may only be amended by a writing duly executed
by the Authority, Manatee, Charlotte, DeSoto, Sarasota and North Port and only to the extent
permitted by the Financing Documents authorizing the issuance of the Obligations.

33. ENTIRE AGREEMENT. This Contract shall constitute the entire agreement of
the Authority, Charlotte, Manatee, DeSoto, Sarasota, and North Port with respect to the
Authority’s provision of drinking water supply.

34. FURTHER ASSURANCES. The Authority, Manatee, Charlotte, DeSoto,
Sarasota, and North Port each shall use all reasonable efforts to provide such information, execute
such further instruments and documents and take actions as may be reasonably requested by
another Party and not inconsistent with the provisions of this Contract and not involving the
assumption of obligations or liabilities different from, in excess of or in addition to those expressly
provided for in this Contract to carry out the intent of this Contract.

35. CONSENTS. To the extent that the consent of any Party to this Contract is
required as a condition to the action of other Parties, such consent shall not be unreasonably
withheld.

36. SUCCESSORS AND ASSIGNS. This Contract shall be binding upon and inure
to the benefit of the respective successors, permitted assigns, administrators and trustees of the
Authority, Manatee, Charlotte, DeSoto, Sarasota, and North Port.

37. EXECUTION OF DOCUMENTS. This Contract shall be executed in fifteen (15)
duplicate originals, any of which shall be regarded for all purposes as an original and all of which

shall constitute one and the same instrument.
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IN WITNESS WHEREOF, the Authority, Manatee, Charlotte, DeSoto, Sarasota, and

North Port have executed this Contract on the day, month and year first above written.

PEACE RIVER/MANASOTA REGIONAL
WATER SUPPLY AUTHORITY

WITNESS:

Richard T Arderson

Approved as to

Attorney fo@eace River/Manasota
Regional Water Authority

STATE OF FLORIDA
COUNTY OF MANATEE

I HEREBY CERTIFY that on this day, before me, an officer duly authorized in the State
aforesaid and in the County id to take acknowled personally appeared,
ﬂmﬁi\%&d‘ to me known to be the person described in and who executed
the foregoing instrument0n behalf of the Peace River/Manasota Regional Water Supply Authority,
and acknowledged before me that he/she executed same as a free act and deed for the uses and
purposes therein stated.

WITNESS my hand and official seal in the County and State last aforesaid this H day

of Deceymeer, 20 2

Rachel Kersten RQ/QJ""’Q H(J’gk/’_‘

Comm.: HH 364427 Nétary Public
nires: March 29, 2027 My Compission

Notary Publi - Sate of Forida Expires: 0 ;| 29 207’—,
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38. INTERLOCAL AGREEMENT. This Contract shall constitute an interlocal

agreement pursuant to Section 163.01, Florida Statutes. A true and correct copy of this Contract

and any subseq d shall be ded by the Authority with the clerk of the circuit
court in Manatee, Charlotte, DeSoto and Sarasota.

39. AMBIGUITY. The Parties agree that each one has played an equal part in the
negotiation and drafting of this Contract, and in the event any ambiguity should be asserted or
realized in the interpretation or construction of this Contract, the result of such ambiguity shall be
equally assumed and realized by each Party.

40.  SOVERIGN IMMUNITY. The Customers intend to avail themselves to the
benefits of Sections 768.28 and 163.01(9)(c), Florida Statutes, and of other statutes and common
law governing sovereign immunity to the fullest extent possible. In accordance with Section
163.01(5)(0), Florida Statutes, therefore the Customers are not jointly liable for the torts of the
officers or employees of the Authority, or any other tort attributable to the Authority, and that only
the Authority shall be liable for torts attributable to it or for torts of its officers or employees, and
then only to the extent of the waiver of sovereign immunity or limitation of liability specified in
Section 768.28, Florida Statutes. The Customers intend the Authority to have all the privileges
and immunities from liability and exemptions from laws, ordinances, rules and common law which
apply to the municipalities and counties of the State of Florida. Nothing in this Contract is intended
to inure to the benefit of any third-party for the purposes of allowing any claim which would
otherwise be barred under the Doctrine of Sovereign Immunity or by operation of law.

41.  CONFLICT WITH INTERLOCAL AGREEMENT. To the extent any
provision herein shall conflict with a provision in the Second Amended Interlocal Agreement, the
provision in the Second Amended Interlocal Agreement shall be controlling.

42.  GOOD FAITH. The Parties agree to exercise good faith and fair dealing in respect
to all matters relating to this Contract.

43. WATER PURCHASE. The Customers shall have a pr ial right to purch

water from the Authority. The Authority may purchase water from any source available.
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BOARD OF COUNTY CO! .éﬁgONERS OF
CHARLOTTE COUN‘(Q(@ ORIDA. |

ATTEST: 3 xm‘;u‘;
Roger D. Eaton, Clerk of the Circuit

Court and Ex-Officio Clerk to the

Board of County Commissioners

By: I h
Deputy Clerk (g, J A5~

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

M /éVM
ﬂnene S. Knqwjton, County Attorney
LR21-0765 >
>

STATE OF FLORIDA
COUNTY OF CHARLOTTE

1 HEREBY CERTIFY that on thls day, before me, an ofﬁcet duly authorized in the State
aforesald and in the County to take acl Ily appeared,
to me known to be the person described in and who executed the foregoing

instrument on behalf of Charlotte County, and acknowledged
executed same as a free act and deed for the uses and

beforeme that
purposes therein stated.

WITNESS my hand and official seal in the County and State last aforesaid this 2yyhday
of Seplemiser > 2024

;Iotary Public

My Commission Expires: DIANE M. WHIDDEN
Notary Public
State of Florida
A ¥ Comm#t HH570320
Expires 7/12/2028
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DESOTO COUNTY
BOARD OF COUNTY COMMISSIONERS

7“;;’%# M w By: //}Q/——'

pad? ™ - 24 A0

Appro; to form(

Attorney for DeSoto County

STATE OF FLORIDA
COUNTY OF DESOTO

THEREBY CERTIFY that on this day, before me, an officer duly authorized in the State
aforesaid an;l in the County aforesaid to take acknowledgements, personally appeared,
Jerod 5 to me known to be the person descubed in and who executed the
foregoing instrument on behalf of DeSgfo County, and j, ross Y
acknowledged before me that Jt 7 Od, Q;} 0SS , executed same as a free act and deed for the
uses and purposes therein stated.

e
WITNESS my hand and official seal in the County and State last aforesaid this aZ')’ day
of ember 2024

6)14&/@ QMVMMM

Notary Pyblic
My Cpmynission Expires:

ALTMAN
Notary Public - State of Florida
\& f Commission # HH 528981
"RGrFS> My Comm, Expires Hay 26, 2028
Bonded thraugh National Notary Assn,
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SARASOTA COUNTY
BOARD OF COUNTY COMMISSIONERS

WITNESS:

STATE OF FLORIDA
COUNTY OF SARASOTA

T HEREBY CERTIFY that on this day, before me, an off icer duly authcnzed in the State
aforesaid and in the County id to take acknowl
Michael Moran , to me known to be the person described in and who executed the
foregoing instrument on behalf of Sarasota County, and as Bec Chair
acknowledged before me that }i; ‘chae! Mogan executed same as a free act and deed for
the uses and purposes therein stated.

WITNESS my hand and official seal in the County and State last aforesaid this _‘!_‘_ day
of Novcmbc(‘ 204

B TEA
NotaryFubtc/

My Commission Expires:

My Comm, Expires Jun 16, 2025
‘Bonded through Hatlonal Notary Assn.
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MANATEE COUNTY
BOARD OF COUNTY COMMISSIONERS
WITNESS:

‘/%MZ /(/O/M— By:

Chair

D Ve S Qo Date: [o-25- Zo2
vl by bee /zyw/.,w

Approved as to form:

ATTEBT: MANATEE COUNTY

Atorney for Manatee County CLERK OF CIRCUIT COURT AND
( CO
. COUTY COMPTROLLER
STATE OF FLORIDA DEPUTY CLERK
COUNTY OF MANATEE

1 HEREBY CERTIFY that on this day, before me, an offlcer duly authonzed in the State
aforesaid and in the County id to take acknowl
M.Lha-«,\ Kuhn to me known to be the person described in and who executed the
foregoing instrument on behalf of Manatee County, and o
acknowledged before me that
the uses and purposes therein stated.

[: gITNESS my h;g:% and official seal in the County and State last aforesaid this&gm day
of , 207,

N d same as a free act and deed for

ALICIAM. STULL Neffary Public

MY COMMISSION # HH 476718 % 8
EXPIRES: January 6, 2028 My Commission Expires:

o
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CITY OF NORTH PORT
WITNESS:

QO ot v (e UhE

tewthee Fauss et {0183/

STATE OF FLORIDA
COUNTY OF SARASOTA

THEREBY CERTIFY that on this day, before me, an officer duly authori xzed in the State
aforesaid an}& in the County aforesaid to take acknowled;
B/: 4] , to me known to be the person descubed in and who exccutcd the
foregoing instrument on behalf of the City of North Port, and
Alles Wicke

acknowledged before me that executed same as a free act and deed for the
uses and purposes therein stated.

WITNESS my hand and official seal in the County and State last aforesaid this g 3 day

of Octol ,20,
REBECCA FROST NQW £ j
MY COMMISSION # HH 183357 otary Public —
EXPIRES: October 11, 2025 My Commission Expites: Qutoln i, 202
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Exhibit “A” — DeSoto Payment

Schedule (approved December 4, 2024)

Contract Charlotte DeSoto Sarasota City of Manatee Total
Fiscal Year County County County | North Port | County
FY 2024 $369.266 | $15482 | $345541 | $65711 $0 $796,000
FY 2025 $369266 | $15482 | $345541 | $65711 $0 $796,000
FY 2026 $306214 | $140.892 | $381,736 | $46,157 | $62,500 | $937,500
FY 2027 $459322 | $211,338 | $572,604 | $69.236 | $93750 | 1406250
FY 2028 $637,703 | $293.412 | $794980 | $92.630 | $130,159 | $1,952,379
FY 2029 $638317 | $306,545 | $789,876 | $92,630 | $369,853 | $2,197,220
FY 2030 $666,988 | $335215 | $818,547 | $92,630 | $398,523 | $2,311,903
FY 2031 $695.659 | $363.886 | $847217 | $92,630 | $427,194 | $2,426,586
FY 2032 $724329 | $392,557 | $875.888 | $92.630 | $455.865 | $2,541,269
FY 2033 $753,000 | $421,228 | $904,559 | $92.630 | $484,536 | $2,655952
FY 2034 $781,671 | $449.898 | $933229 | $92.630 | $513206 | 52,770,634
FY 2035 $810341 | $478,569 | $961,000 | $92.630 | $541,877 | 52,885317
FY 2036 $839,012 | $507240 | $990,571 | $92,630 | $570,548 | $3,000,000
Remaining | 530,012 | $507240 | $990571 | $92,630 | $570,548 | 3,000,000
37
Peak Month Average Day Quantity (MGD)
o[ o | S | e | SR T
2024 0.000 0.000 0.000 0.000 0.000 0,000
2025 0.000 0.000 0.000 0.000 0.000 0.000
2026 0.000 0.000 0.000 0.000 0.000 0.000
2027 0.000 0.000 0.000 0.000 0.000 0.000
2028 0.000 0354 0.000 1.800 0.000 2.154
2029 0.000 0412 0.000 4,800 (02_::(;)}* } z '261122)*
2030 0.000 0.461 0.000 4.800 (02'3‘00(;')* o ‘266611),,
2031 1200 0.600 0.000 4.800 oo @9 é’é’é’)*
2032 2.400 1200 0.000 4.800 (02_3‘000% (éﬁgg;"
2033 3.600 1.200 0.000 (llé,go‘:)o)* ((ii;‘(;:)o)* 21.600

39

Exhibit “C” — New Water Supply Demands

Annual Average Daily Quantity (MGD)
Year Charlotte DeSoto Manatee Sarasota City of Total
County County County County North Port
2024 0.000 0.000 0.000 0.000 0.000 0.000
2025 0.000 0.000 0.000 0.000 0.000 0.000
2026 0.000 0.000 0.000 0.000 0.000 0.000
2027 0.000 0.000 0.000 0.000 0.000 0.000
2028 0.000 0.295 0.000 1.500 0.000 1795
2029 0.000 0343 0.000 4,000 (0%&?&%* y 5‘334433)*
2030 0.000 0384 0.000 4000 ooty ; f_fﬁ‘y_
2031 1.000 0.500 0,000 4000 (éiﬁ)(’o‘;* (57.'55000[;*
2032 2,000 1.000 0.000 4,000 (oz.ifooo(;* (7? 6%)(%*
2033 3.000 1.000 0.000 (1142_&)[?)* (g&f&%,‘ 18.000
38
Daily Quantity (MGD)

o |G| Doty | W | Symn | Gt T
2004 0.000 0.000 0.000 0.000 0.000 0.000
2025 0.000 0.000 0.000 0.000 0.000 0.000
2026 0.000 0.000 0.000 0.000 0.000 0.000
2027 0.000 0.000 0.000 0.000 0.000 0.000
2028 0.000 0.413 0.000 2.100 0.000 2513
2029 0.000 0.480 0.000 5.600 ey 5&320)*_
2030 0.000 0.538 0.000 5.600 (éb%%(;* X 6‘%-;"3367)*
2031 1.400 0.700 0.000 5.600 ooy | oo
2032 2,800 1400 0.000 5.600 G000 éiﬁg}i‘ﬂ
2033 4200 1400 0.000 (11;.633&0)‘ (02_3&0)* 25200

“*” North Port New Authority Water Supply Demands shall be 0 MGD if written notification
approved by the North Port City Council requesting 2 MGD of additional New Authority Water
Supply Demands is not received by the Authority by 11/15/2024. Quantities identified in ( )*
reflect provisional 2 MGD of North Port’s New Authority Water Supply Demands transferring to

Sarasota County if the City of North Port elects not to participate by the date stated.
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Exhibit “B” Water Allocations

Annual Average Day Quantity (MGD)
Year Charlotte DeSoto Manatee Sarasota City of Total
County County County County North Port
FY24 16.100 0.675 0.000 15.060 2,865 34700
FY25 16.100 0.675 0.000 15.060 2865 34.700
FY26 16.100 0.675 0.000 15.060 2865 34700
FY27 16.100 0.675 0.000 15.060 2865 34.700
Fy28 16.100 0.970 0.000 16.560 2.865 36.495
FY29 16.100 1018 0.000 19.060 (2“‘?:55)* (349{&‘33)*
FY30 16.100 1.059 0.000 19.060 (2“'};86655), (;91&8:)*
FY31 17.100 1175 0.000 19.060 (2“";?55)* (ﬁfé’(f)*
FY32 18.100 1.675 0.000 19.060 (; '886655),, p :13_'77(;)(;))*
FY33 19.100 1675 0.000 27.060 (; 58555)* 52.700
Remaining | 1,100 1.675 0,000 (2297 if:(;)), é:gg; 52700
a
Day (MGD)
Year Charlotte DeSoto Manatee Sarasota City of Total
County County County County North Port
Fy24 22540 0.945 0.000 21,084 4011 48.580
FY25 22540 0.945 0.000 21,084 4011 48580
FY26 22540 0.945 0.000 21.084 4011 48.580
FY27 22,540 0.945 0.000 21.084 4011 48580
FY28 22540 1358 0.000 23.184 4011 51003
FY29 22540 1425 0.000 w684 | :ifllxl)* i 5?2?:00)*
FY30 22540 1.483 0.000 26,684 (f_bslll‘)* (5547. ‘757‘87),
FY31 23.940 1.645 0.000 6684 | 46.':111‘),‘ ; 556?;’88‘?)*
Fy32 25340 2345 0.000 2668 | f_g‘llll)* (5681_'3’88(%,
FY33 26.740 2345 0000 | o '683214)* " f_fllll)* 73.780
Re';‘:;‘si“g 26.740 2345 0.000 ¢ 43& ;;szfﬁ* ( 46081111)* 73.780

“#” North Port New Authority Water Supply Demands shall be 0 MGD if written notification
approved by the North Port City Council requesting 2 MGD of additional New Authority Water
Supply Demands is not received by the Authority by 11/15/2024. Quantities identified in ( )*
reflect provisional 2 MGD of North Port’s New Authority Water Supply Demands transferring to
Sarasota County if the City of North Port elects not to participate by the date stated.
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Peak Month Average Day (MGD)

Year Charlotte DeSoto Manatee Sarasota City of Total

County County County County North Port
FY24 19320 0.810 0.000 18.084 3.438 41652
Fy2s 19320 0.810 0.000 18.084 3.438 41.652
FY26 19.320 0.810 0.000 18.084 3.438 41652
Fy27 19.320 0.810 0.000 18.084 3.438 41652
FY28 19.320 1164 0.000 19.872 3.438 43794
FY29 19320 1222 0.000 2872 (35';5‘338%, (f:f;l‘)*
FY30 19320 1271 0.000 2872 (;'4"3388)* ¢ :69.-93(;)8;*
FY31 20,520 1.410 0.000 2872 (35_12388)* et
FY32 21720 2010 0.000 2872 (3%38")* (Ss(im’)‘
FY33 22920 2,010 0.000 (3325‘7722)* (35_;183388)* 63.240

Remalning | 5502 2010 0.000 ; 53[3':7722),, (35 fg* 63240
2
Exhibit “F" — Cost Allocation Percentages
ecke | Pos (e | Bl |

Peace River Regional Water Treatment ™ 5 o > 5
Facility (1991 Facility) Cost Allocation 83657 0:42% 0.00% 0:00% %23%

Peace River Option Cost Allocation 33.33% 8.33% 0.00% 58.34% 0.00%
N nslon FrgjeSt Cast 2721% | 081% | 000% | 61.72% | 1026%
1991 Rebuild Project Cost Allocation 0.00% 0.00% 0.00% 91.75% 8.25%
il]x]r:z;;ownater System Expansion Cost 16.67% 5.55% 0.00% (767(?.7631;:;* (l])loé'}/‘:?*

*Cost allocation in ()* shall be used if the City of North Port does not request the 2 MGD of New Authority
Water Supply Demands by November 15, 2024.

**The Regional Expansion Project (REP) cost allocation percentages were applied to the total oversize
facilities payment to Charlotte for the REP; however, Charlotte paid in advance for its portion so that
payment by the remaining participating Customers is made pursuant to the cost allocation percentages in
Section 18.2, as follows: Sarasota paying 85.62%., North Port paying 13.28% and DeSoto paying 1.1%.

“STATE OF FLORIDA, GOUNTY OF SARASOTA

hereby cgrfy natne fregging i s rue and correc copy

of the mslrumen

mxs o%ﬁce e original ms rument filed cor\tams

redacted purs!
IR =70 offica alh*s_&%_day of

Ty e I
KAREN E. RUSHING, CLERK'SE THE CIRCUIT COURT
By _—'Ed.n_é

Deputy Clerk
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Board Approved: February 2, 2022

PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY
STATEMENT OF AGENCY ORGANIZATION AND OPERATION

This statement is issued and maintained under the authority of Section 120.54, Florida
Statutes (“F.S.”), and Chapter 28-101, Florida Administrative Code (“F.A.C.”).

I. Agency Description

The Peace River Manasota Regional Water Supply Authority (“Authority”) is a regional
water supply authority whose primary function is to ensure future water supply and the
development, recovery, storing and supplying of water resources for county or municipal
purposes in such a manner as will give priority to encouraging conservation and adverse
environmental effects of excessive or improper withdrawals of water from concentrated
areas. It is an independent special district authorized by Section 373.1962, F.S., as
subsequently reenacted in Section 373.713, F.S., and created by an interlocal agreement
executed pursuant to Section 163.01, F.S., in 1982. The Authority is currently operating
pursuant to the Second Amended Interlocal Agreement Creating the Peace River
Manasota Regional Water Supply Authority dated October 5, 2005, and executed by
Charlotte County, DeSoto County, Manatee County, and Sarasota County (“Second
Amended Interlocal Agreement”).

The Authority’s boundaries consist of the entirety of DeSoto County, Manatee County,
and Sarasota County, and those parts of Charlotte County which are under the jurisdiction
of the Southwest Florida Water Management District, pursuant to Section 373.069(1)(d),
F.S.

Il. Statutes and Rules Affecting Agency Operations

Pursuant to Section 373.713, F.S., and Section 163.01, F.S., the Authority has the
responsibility for developing, storing, and supplying water for county and municipal
purposes in such a manner as will give priority to reducing adverse environmental effects
of excessive or improper withdrawals from concentrated areas. In carrying out its
responsibility, the Authority is especially affected by Chapters 373 and 403, F.S., and
Chapters 40D and 60, F.A.C.

In addition, and pursuant to Section 163.01, F.S., the Second Amended Interlocal
Agreement grants the Authority rulemaking power necessary to perform its intended
functions. The Authority also has the authority to adopt and enforce rules pertaining to
the use, acquisition, maintenance, development, operation, or disposal of any of the
Authority’s services, facilities, or projects.



The Authority does not have any existing rules and currently has no expectation of
adopting rules. Because it does not have any existing rules, it does not grant variances
or waivers. Currently, the Authority does not grant, or issue licenses, permits, or other
certifications.

Ill. Agency Head

The Board of Directors (“Board”) of the Authority is the agency head. In accordance with
the Second Amended Interlocal Agreement, Charlotte County, DeSoto County, Manatee
County, and Sarasota County each appoint one member to the Board, who must be a
member of the appointing county’s Board of County Commissioners. Each representative
is appointed by and serves at the pleasure of the appointing county’s Board of County
Commissioners. The Board meets on the first Wednesday of every other month unless
otherwise announced. The Board’s officers consist of a chairman and a vice-chairman,
each of whom shall serve for a term of one year, or until their respective successor is
elected and qualified. The Board is vested with all the powers of the Authority.

IV. Agency Organization

The Board has delegated the day-to-day activities of the Authority to the Executive
Director while retaining and exercising its general supervisory authority. The Authority’s
staff is composed of employees needed to operate and maintain the Authority’s facilities
and administrative staff needed to support operations, planning, design, and construction
of water supply facilities. The internal structure of the staff is periodically reviewed and
updated by the Executive Director and presented graphically on an organizational chart
(See Figure 1). The Authority carries out its responsibilities through the Executive
Director, who is the chief executive staff officer of the Authority and serves at the pleasure
of the Board. The Executive Director oversees all departments of the Authority and
exercises those powers and duties delegated by the Board, including to hire or terminate
the employment of any employee; to secure services, labor, or material pursuant to the
Procurement Policy; to prepare proposed budgets; to advise the Board on budget
matters; to keep correct minutes and records of Board meetings; to prepare agendas;
and to represent the Authority at public meetings.

The organizational structure of the Authority staff provides a focus on the core
competencies to achieve the mission of the Authority: Resource Management and

Planning, Engineering, Operations, and Finance and Budget.

Resource Management and Planning Department




The Department is headed by the Director of Resource Management and Planning (or
Deputy Director if assigned). The Resource Management and Planning Department is
responsible for water supply planning, managing off-stream storage facilities, land
management, resource management, regulatory permitting and compliance, and public
outreach. Work includes monitoring, analyzing, and evaluating hydrologic and
environmental conditions in and around Authority facilities, including obtaining
environmental permits and implementing regulatory requirements. The Department
oversees the monitoring and management of reservoir and aquifer storage and recovery
(ASR) conditions and coordinates with the Operations Department to minimize and
mitigate environmental impacts and identify any environmental concerns associated with
water supply projects. The Department is also responsible for maintaining a
comprehensive water resources database and coordinating outreach efforts with
Authority Customers, partners, and the public.

Engineering Department

The Department is headed by the Director of Engineering (or Deputy Director if assigned).
The Engineering Department is responsible for developing and managing engineering
design, construction and professional services associated with Authority Renewal and
Replacement, capital improvements projects and engineering studies. Work includes
managing rehabilitation and/or expansion of Authority water treatment and off-stream
storage facilities, pipelines, pumping and finished water storage facilities, new building
construction or existing building rehabilitation, and managing agency computer software,
hardware, and network infrastructure.

Operations Department

The Department is headed by the Director of Operations (or Deputy Director if assigned).
The Operations Department is responsible for the Authority’s water production and
transmission facilities including the day-to-day operation and maintenance of Authority
infrastructure, including utility operations, process control, water quality, and compliance
with drinking water regulations. The Department oversees start-up, testing, operation and
maintenance of all facilities and equipment used to produce, treat, and deliver water to
the Authority's Customers and partners.

Finance and Budget Department




The Department is currently headed by the Finance and Budget Senior Manager (or
Deputy Director if assigned). The Finance and Budget Department is responsible for
managing the finance requirements for existing and new water supply facilities,
budgeting, accounting, financial reporting, accounts payable and receivable, payroll, debt
management and records retention. Outside professional accountants may assist the
department in keeping the Authority’s financial records, preparing its financial statements
and reports, and in preparing its proposed budgets and the annual financial audit.

Other Executive Director Reports

Additional functions are carried out by personnel reporting directly to the Executive
Director, but who may also have certain duties affiliated with other departments. These
include the Senior Advisor (Grants and Governmental Coordination), Human Resources
Management and the Agency Clerk functions.

General Counsel

The General Counsel is the chief legal officer of the Authority and serves at the pleasure
of the Board. The General Counsel provides legal advice and support to the Board and
the Executive Director.

V. Authority Location and Office Hours

The Authority administrative office is open for business Monday through Friday, from 8
a.m. to 5 p.m., except for recognized holidays, and closings as directed by the Executive
Director. The Authority’s administrative offices are located at 9415 Town Center
Parkway, Lakewood Ranch, Florida 34202.

VI. Public Information and Inspection of Records

The following provisions explain how to view and copy public information and records
maintained by the Authority. A public records request may be submitted directly to the
Agency Clerk at: 9415 Town Center Parkway, Lakewood Ranch, Florida 34202; (941)
316-1776 Telephone; (941) 316-1772 Facsimile; or peaceriver@regionalwater.org.

All public records, as defined by Section 119.011(1), F.S., maintained by the Authority
and not otherwise exempt by law may be copied or inspected at reasonable times and
under reasonable conditions. Any member of the public wishing to inspect and copy
Authority public records may contact the Agency Clerk. Upon receipt of a public records
request, the Agency Clerk will determine the location and supervise the compilation of the
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records. Inspection and copying of Authority public records must be done at its
office. All records will be provided in the form of media in which they are maintained
(e.g., paper, computer files, video tapes, audio tapes) and Authority duplication of the
records will be in the same media.

Any person requesting to copy public records may bring their own means of duplication
(e.g., computer drives and photocopier) to the Authority to duplicate the records.
Otherwise, there are charges for duplication of Authority records, as prescribed by the
Authority’s public records policy. A copy of this policy may also be obtained by contacting
the Agency Clerk. Fees may be paid by cash, check, or money order. All fees must be
paid in advance before the requested copies will be released to the requester.

As prescribed by Section 119.07(1)(b), F.S., when the nature or volume of requested
records requires extensive clerical or supervisory assistance by Authority personnel, or
extensive use of information technology resources, the Authority may charge, in addition
to the actual cost of duplication, a reasonable charge based on the cost incurred by the
Authority in providing the service.

VIl. Agency Clerk and Official Reporter

(1) Agency Clerk

Any person may contact the Agency Clerk at: 9415 Town Center Parkway, Lakewood
Ranch, Florida 34202; (941) 316-1776 Telephone; (941) 316-1772 Facsimile; or
peaceriver@regionalwater.org. The Agency Clerk is the records management liaison
officer for the purposes of Section 257.36(5)(a), F.S. The Agency Clerk also oversees
the maintenance of official files of record. The Agency Clerk has the responsibility for
filing and recording the date of all final agency decisions and orders pursuant to Section
120.53, F.S. The Agency Clerk’s duties include, but are not limited to, the following:
(a) Dating and filing all orders entered by the Board or Executive Director;
(b) Forwarding copies of all orders rendered after a proceeding affecting
substantial interests to the Authority’s official reporter;
(c) Acting as the “Clerk of the Lower Tribunal” for purposes of the Florida Rules of
Appellate Procedure;
(d) Receiving and filing the original of any pleading (filing of legal documents)
received by the Authority;
(e) Transmitting all necessary files to the Division of Administrative Hearings
(“DOAH”) upon referral of a matter to DOAH,;

(f) Appointing deputy clerks as necessary to perform any of the duties of the
Agency Clerk; and
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(9) Performing such other duties as may be authorized by the Board or Executive
Director.

(2) Filing of Legal Documents and Pleadings

Legal documents and pleadings to be filed with the Authority may be filed by hand
delivery, U.S. Mail or other delivery service and sent or delivered to the Agency Clerk at
9415 Town Center Parkway, Lakewood Ranch, Florida, 34202, or by facsimile
transmission to (941) 316-1772. The following documents may be filed by email at
peaceriver@regionalwater.org:

(a) Requests for extension of time to file a petition for administrative hearing and
responses thereto;

(b) Petitions for administrative hearing;

(c) Motions to dismiss or strike petitions for administrative hearing and responses
thereto;

(d) Exceptions and other documents filed by parties to an administrative hearing
after issuance of a recommended order, but prior to rendering of the final order;
and

(e) Notices of protest (or formal protest) of procurement solicitations or awards.

The documents identified above that may be filed by email are subject to the following
conditions:

(@) A party who filed the document via email is thereby representing that the
original physically signed document will be retained by that party for the
duration of the proceeding and any subsequent appeal or other proceeding in
that cause, and that the party will produce it upon the request of any other party.

(b) A party who elects to file a document by email is responsible for any delay,
disruption, or interruption of the electronic signals and readability of the
document and accepts the full risk that the document may not be properly filed
with the Agency Clerk as a result. In addition, a party who files a document by
email accepts full risk that the Authority’s email filters may prevent their email
from being received. A party may contact the Agency Clerk at (941) 316-1776
to verify that the Authority has received a document filed by email. Additionally,
a party may send a written request to the Agency Clerk at 9415 Town Center
Parkway, Lakewood Ranch, Florida 34202, requesting that his/her email
address be added to the Authority’s list of “safe senders” before emailing a
document.

(c) The filing date for a document filed by email shall be the date the Agency Clerk
receives the complete document. A document filed by email will not be
considered complete until it is received by the Authority in a manner capable of
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being stored and printed by the Authority. Emailed documents received after
5 p.m. shall be filed as of 8 a.m. on the next regular business day.

(d) Emailed documents must be in PDF format.

(e) If a document filed by email is required by rule to be accompanied by one or
more copies, copies of the original filing must be filed by hand delivery or US
mail within five (5) days after the filing date of the email.

() Email filing procedures do not vary bond filing requirements. For example, if a
bond must be filed along with a formal procurement protest and the
procurement protest document is filed electronically, the protest bond must still
be physically filed with the Agency Clerk within the time-period for filing a formal
procurement protest as required by Chapters 120 and 287, F.S., Chapter 28,
F.A.C., and the Authority’s policies.

Any document received by the Agency Clerk after 5 p.m. shall be filed as of 8 a.m. on the
next regular business day. If transmission of a facsimile-transmitted document is begun
prior to 5 p.m. but is not complete until after 5 p.m., the document shall be considered as
received after 5 p.m.

(3) Final Orders and Official Reporter

The Authority designates the Florida Administrative Law Reports, Inc., publishers of the
Florida Administrative Law Reports, as its official reporter for the purpose of publishing
and indexing by subject matter all Authority orders rendered after a proceeding has been
held which affects substantial interests. The Agency Clerk maintains the official reporter
and the subject matter index pursuant to the retention schedule approved by the
Department of State, Division of Library and Informational Services. All final orders of the
Authority and the subject matter index of these final orders are available for public
inspection and copying. The Agency Clerk will assist the general public in using the
Authority’s subject matter index and locating Authority final orders.

(4) Variances and Waivers

The Authority currently does not have any rules, and thus does not have any rules that
may require variances or waivers.

Figure 1 (Organizational Chart)
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Strategic Plan for
Peace River Manasota Regional Water Supply Authority

February 3, 2021

Who We Are

The Peace River Manasota Regional Water
Supply Authority is a regional water supplier
that provides wholesale drinking water
supporting the region's economic growth and
quality of life. The Authority provides the
platform for its four member counties to
collaboratively plan the region’s water
supply benefitting from an economy of scale,
shared expertise, and environmental

stewardship.

CHARLOTTE

Peace River Manasota Regional Water Supply Authority
Vision Statement

Through cooperation and collaboration, the
Authority and its Customers shall create,

maintain, and expand a sustainable,
interconnected regional water supply
system.

Mission Statement

To provide the region with a high-quality,
safe drinking water supply that is reliable,
sustainable, and protective of our natural
resources now and into the future.

Core Values

Cooperation & Collaboration

Maintaining a strong spirit  of
cooperation ~ while  collaboratively
addressing regional water supply needs
through the leadership, guidance and
shared expertise of the Authority and
Member Governments.

Resiliency

Planning and forging a system that is
environmentally thoughtful and
sustainable,  highly interconnected,
diversified, and adaptable.

Financial Stability

Implementing policies and practices to
maintain fiscal health while ensuring
integrity and transparency in the
financial process and  providing
affordable water rates that are fair and
equitable.

Leadership and Water Advocacy

Developing a workplace culture that is
supportive  and  engaging,  while
advocating for and promoting the value
of water to the public and elected officials
through education and outreach efforts.

Website: www.regionalwater.org

9415 Town Center Parkway
Lakewood Ranch, FL 34202
(941) 316-1776
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OBJECTIVES & INITIATIVES



1-Cooperation & Collaboration

February 3, 2021

Goal: Maintaining a strong spirit of cooperation while collaboratively addressing regional
water supply needs through the leadership, guidance and shared expertise of the

Authority and Member Governments.

COOPERATION & COLLABORATION

Objectives

Objective 1-1 Establish mechanisms for regional and local input into the water supply
planning process.

Initiative 1.  Develop region-wide 'Action Plan' to optimize water quality consistency of
current and future sources of supply through the Regional System in
2022.

Objective 1-2 Update Regional Water Supply Plan every 5-years or at greater frequency if
conditions warrant (next scheduled updates are in 2025).

' Initiative 1. Update the Authority’s Integrated Regional Water Supply Plan in
collaboration with the Southwest Florida Water Management District’s

Water Supply Plan on a 5-year basis.
'Y Initiative 2. Update the Authority’s Water Quality Master Plan on a 5-year basis.
Objective 1-3 Enhance Short term and long-term relationships with all water suppliers in
the Authority service area.
Initiative 1. Identify and seek to improve existing infrastructure that could be used
cooperatively to increase available water for delivery and exchange

and maintain connections in readiness to serve status in 2023.

[
{7y Initiative 2. Annually provide an update to the Authority Board on the Strategic
Plan Objectives and Initiatives.

® . aie g
c(_} Recurring Initiatives




2- Resiliency

February 3, 2021

Goal: Planning and forging a system that is environmentally thoughtful and sustainable,

highly interconnected, diversified, and adaptable.

RESILIENCY

Objectives

Objective 2-1 Develop a regional operational protocol for interconnected facilities that
supports economical and sustainable use of resources, and emergency

Objective 2-2

Objective 2-3

operation.

Initiative 1.

Establish an operational protocol for interoperability of the interconnected
regional water facilities to optimize flexibility and rotational supply by 2022.
(For example, optimize use of groundwater facilities such as the Carlton
Water Treatment Plant in dry season to augment surface water
sources.)

Develop a "regional program plan" for capital funding of future regional pipelines
and sources with SWFWMD, including sub-regional interconnections and
Regional Participation in sub-regional projects of regional significance.

Initiative 1.

Initiative 2.

Initiative 3.

Annually update the Authority’s 5-year Capital Improvement Program.
Annually update the Authority’s 20-year Capital Needs Assessment.

Annually review grant funding opportunities for CIP and CNA projects including
coordination with SWFWMD’s Cooperative Funding Initiative Program.

Identify and develop regional projects and programs that bolster regional system’s

resiliency.

Initiativel.

Initiative 2.

Initiative 3.

Initiative 4.

Interconnect all existing major supply facilities to the Regional Transmission
System by 2030.

Evaluate and continue participation in programs with Florida Power & Light to
optimize power costs and increase sustainability goals in 2021.

Continue feasibility, design, and construction of PR3 Project and expanded
water treatment capacity for completion by 2030.

Continue partnerships to protect and monitor water resources in the Region.

[ ] . aie g
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3-Financial Stability

February 3, 2021

Goal: Implementing policies and practices to maintain fiscal health while ensuring integrity

and transparency in the financial process and providing affordable water rates that are

fair and equitable.

FINANCIAL STABILITY

Objectives

Objective 3-1

Objective 3-2

Review Authority financial policies, procedures, and contracts to ensure they
continue to support agency financial goals, including future debt
considerations.

Initiative 1.  Annually review Authority budgetary & financial policies and procedures
to ensure they meet current & long-term financial goals and are in line
with financial best practices.

Initiative 2.  Perform a comprehensive review of the MWSC to ensure it meets the
needs of Authority Customers by 2023; for example development of a
methodology to combine new debt service cost of Authority water supply
sources with existing debt service cost (MWSC 16.1).

Initiative 3.  Annually update the Authority’s rate model to forecast cost impacts.

Identify capital improvement funding needs, including new connections to the
regional systemand regional pipelines for Customers and partners.

Initiative 1.  Develop connection fees and use charges for allocation of hydraulic
capacity entitlements in the Regional Transmission System by 2023.

Initiative 2.  Update the Authority’s R&R sufficiency study on a 5-year basis.
Investigate alternative funding sources and mechanisms outside of SWFWMD and
state grants including the State Revolving Loans, WIFIA et. al.

Initiative 1.  Participate in state and federal legislative opportunities to create and
provide a continuous source for funding of water infrastructure.

®
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4- Leadership and Water Advocacy

February 3, 2021

Goal: Developing a workplace culture that is supportive and engaging, while advocating for
and promoting the value of water to the public and elected officials through education

and outreach efforts.

LEADERSHIP AND WATER ADVOCACY

Objectives

Objective 4-1

Objective 4-2

Objective 4-3

{ ]
(3
[
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Implement policies and procedures to encourage leadership and growth
within the organization and industry.

Initiative 1.  Develop Leadership and Succession plans for key positions.

Initiative 2. Review and revise essential requirements to perform job assignments in
coordination with agency staffing needs or pay and class studies.

Initiative 3. Support staff engagement in industry organizations, continuing education
and professional development opportunities.

Initiative 4.  Develop and maintain training and development programs where
employees develop skills needed to succeed now and progress in the
future.

Provide a forum for partnership building with local organizations and the public on
water advocacy within the region.

Initiative 1. ldentify key contacts for education and outreach opportunities by 2022.

Initiative 2. Promote the value of water to the public and business community through
editorials, press releases, resolutions, and postings to social media
outlets.

Initiative 3.  Hostoutreach initiatives including annual BBQ at Peace River Facility and
water forums to engage local and state officials in water issues.

Initiative 4.  Engage local youth organizations (4H; FFA; Educational Organizations)
in Facility Tours, local STEM events and Career Days.

Promote education on regional water issues through coordination and
collaboration with elected officials and academic institutions.

Initiative 1.  Continue engagement in the Florida Water and Climate Alliance.

Initiative 2.  Participate in annual County Legislative Delegation meetings to support
regional water supply projects.

Initiative 3. Participate in annual State and Federal Legislative outreach efforts that
support water industry initiatives.

o
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“Through cooperation and collaboration, the Authority and its
Customers shall create, maintain, and expand a sustainable,
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Overview

The Peace River Manasota Regional Water Supply Authority's 5-Year Capital Improvements Plan (CIP) and
20-Year Capital Needs Assessment (CNA) reflect comprehensive plans of proposed capital projects to
meet the region's water supply needs. These plans are primarily a planning vehicle which is adjusted
annually subject to the shifting needs and priorities of the region and also as projects grow closer to
implementation and so become more refined in both scope and cost. The CIP and CNA documents reflect
the collective input of many stakeholders and is useful to those parties in understanding and
communicating both funding obligations as well as grant funding opportunities associated with future
projects. The CIP and CNA are developed with oversight of the Water Supply Authority's Board of
Directors and are consistent with Board Policy, our Vision, our Mission Statement and the Strategic Plan.
Although there is no policy establishing a minimum value for a project to be considered a CIP/CNA project,
they typically reflect projects expected to cost more than $1 million. The Authority is continually in the
process of updating and expanding its Water Supply Facilities to serve increasing demand, capacity
requirements, and new regulatory requirements and improve and upgrade existing infrastructure, which
will provide service to the members increasing demand.

Capital Improvement Projects are categorized into three primary categories: (1) New Water Supply
Projects, (2) Regional Transmission System Projects, and (3) System Wide Benefit Projects:

New Water Supply Projects

Includes projects that provide expansion of the Authority's Water Supply Facilities and appurtenances or
associated installations owned, leased or otherwise controlled by the Authority and used for the provision
of potable water supply. This category also includes any water conveyance projects needed for water
supply. These projects are funded in accordance with the Master Water Supply Contract (MWSC). The 5-
year CIP plan is anticipated to add an additional 18 MGD of average day safe yield.

Regional Transmission System Projects

Includes transmission pipelines and, where needed, remote storage and booster pumping facilities to
improve or extend delivery of water within the regional system. These projects generally interconnect
members/customers based on need and bolster plant-to-plant connections to facilitate rotational supply
capability for droughts and other emergencies. Also includes projects whereby elements of the regional
transmission system must be relocated. The 5-year CIP plan is anticipated to add an additional 23 miles of
transmission pipelines and the 20-year CNA is anticipated to add an additional 45 miles of transmission
pipelines.

System Wide Benefit Projects
Is defined as any capital project of shared benefit to Authority Members and Customers. System Wide
Benefit CIP Projects exclude Renewal and Replacement and New Water Supply Projects and funding will
be established on project-specific basis as approved by the Board. System Wide Benefit Projects will
generally exceed $500,000 but fall below $5,000,000 in anticipated cost for implementation and may
include the following general types of projects:

o New buildings, or expansion of an existing building, at Authority water supply facilities;

e Projects which improve the performance, enhance treatment capability or improve water quality

in the Authority’s water supply system;

e Projects which bolster resiliency and reliability of the Authority’s water supply system;

e Projects which promote sustainability, safety and system security of the regional water system;

e Projects involving major facility control/communications system upgrades; and

e Any other project so designated by the Authority Board of Directors.




Peace River
Manasoba

Regional Water Supply Authority

3

5-Year Capital Improvement Plan

Fiscal Period: 2026 — 2030

“Through cooperation and collaboration, the Authority and its
Customers shall create, maintain, and expand a sustainable,
interconnected, regional water supply system”



5-Year Capital Improvement Plan Summary

Anticipated 5-Year CIP Funding

® Authority Funds @ Grant Funds

$300M

$250M

$200M

5150M

$100M

S50M

SOM
FY26 FY27 FY28 FY29 FY30

Anticipated 5-Year Total Cost by Project Type

$11M (1.7%)
$29M (4.4%)

Project Type
© SystemWide Benefit

® Transmission

® Water Supply

$619M (93.9%)




Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Regional Integrated Loop - Phase 2B

Project Type

Project Description

DOther

DSystemWide Benefit

The project is comprised of 13 miles of 42" diameter pipeline running from the current
terminus of the Phase 2A pipeline westward, crossing the Myakka River and terminating at
the Charlotte County Gulf Cove Water Booster Pump Station. This segment of the regional
integrated loop system will boost regional resiliency, bi-directional water transfer capability
and lays the groundwork for the southern regional loop with future pipeline projects. This
project is currently being delivered as a progressive design build project with a scheduled
substantial completion date of March 1, 2026.

Project Location or Concept Sketch
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Project Schedule & Costs
Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning Jan-21  Mar-22 S 200,000 | S 100,000 S 100,000 S -
Preliminary Design Oct-22  Sep-23 S 5,100,000 | S 2,850,000 $ 750,000 S 1,500,000
Land Acquisition Oct-23  Sep-24 S 300,000 | $ 300,000 S - S -
Final Design Oct-23  Mar-26 S - S - S - S -
Mitigation Oct-23  Jun-26 S 200,000 | S 200,000 S - S -
Construction Oct-23  Jun-26  $ 82,595,000 | $ 47,595,000 $ 35,000,000 $ -
Total Costs S 88,395,000 S 51,045,000 $ 35,850,000 S 1,500,000

Construction Costs include Design Build Team Final Design and Construction Phase Services

Visual Schedule
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Capital Improvement Plan/Capital Needs Assessment

Project Description Sheet

Regional Integrated Loop - Phase 3C

DOther

DSystemWide Benefit

Project Type Project Description
The Phase 3C Regional Integrated Loop project will consist of approximately 8 miles of
DWater Supply 42” diameter water main installed between Clark Rd (SR72) northward to the vicinity of
= - Fruitville Rd and Lorraine Rd in northern Sarasota County and pumping/storage
| X ]Transmission

improvements at the Carlton facility. This project will extend the regional transmission
main system northward towards Manatee County and serve the growing water needs in
northeastern Sarasota County. This project is scheduled to be completed via Progressive
Design Build delivery method.

Project Location or Concept Sketch

Project Schedule & Costs

Feasibility/Planning
Preliminary Design
Land Acguisition
Mitigation

Construction

T T T T T
2021 2022 2023 2024 2025 &

Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning Jan-21 Mar-22 $ 300,000 | $ 150,000 S 150,000 S -
Preliminary Design Oct-22  Apr-23 S 4,694,450 | $ 3,444,450 S 1,250,000 S -
Land Acquisition Apr-23  Oct-24 S 2,100,000 | S 2,100,000 S - S -
Final Design S - S - $ - $ -
Mitigation Apr-23  Jun-25 S 50,000 | $ 50,000 S - S -
Construction Apr-23  Jun-26 S 65,405,550 | $ 38,855,550 $ 24,050,000 $ 2,500,000
Total Costs S 72,550,000 S 44,600,000 S 25,450,000 S 2,500,000
Construction Costs include Design Build Team Final Design and Construction Phase Services
Visual Schedule
|
'!'asl-; :llsd




Project Description Sheet

! Capital Improvement Plan/Capital Needs Assessment

Reservoir 3

Project Type

Project Description

DSystemWide Benefit
DOther

Reliability Modeling reflects that 9 BG additional raw water storage combined with
recently permitted 258 MGD of river diversion pumping, increased raw water
conveyance capacity and treatment plant capacity expansion can provide an additional
annual average day safe yield of 18 MGD out of this system. The new river pumping
facility, raw water pipelines, footprint, and location of the new reservoir and the
manner in which it will connect to the existing storage reservoirs.

Project Location or Concept Sketch

T——

Project Schedule & Costs

Start End Sources of Funding

Project Stage Date Date Estimated Cost |Authority Funds SWFWMD Grant  State/Other

Feasibility/Planning Aug-20 Dec-21 S 1,500,000 | S 875,000 S 625,000 S -
Preliminary Design Jan-22 Jun-23 §$ 7,250,000 | S - S - S 7,250,000

Land Acquisition Oct-23  Dec-24 S 500,000 | S 500,000 $ - S -
Final Design Oct-23  Jan-25 § 9,500,000 | S 1,000,000 $ 1,000,000 S 7,500,000

Mitigation Oct-23  Jan-27 S 20,000,000 | S 20,000,000 S - S -
Construction Oct-23 Oct-28 S 439,398,839 | S 304,648,839 S 114,700,000 S 20,050,000
Total Costs S 478148839 S 327,023,839 § 116,325,000 S 34,800,000

Construction Costs include Consultant Engineers oversight
Visual Schedule
Iask I 2020 2.‘IL 1 2.'.|22 L'.I? 3 il |2 L) 2.'.|2 5 I?- 2 2 .‘IL B
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Capital Improvement Plan/Capital Needs Assessment
E Project Description Sheet

PRF Expansion

Project Type Project Description
As one component of the Authority’s Surface Water Supply Expansion Project, The Peace
mWater Supply River Facility (PRF) Expansion - Final Design and Construction Project (Project) consists of
DTransmission final design, permitting and construction of a 24 MGD expansion of the PRF Water
Treatment Plant. The Project also includes new chemical storage and pumping facilities, a
DSystemWide Benefit new blending tank and the associated yard piping and electrical improvements.

Project Location or Concept Sketch

Project Schedule & Costs

Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning S - S - S - S -
Preliminary Design Dec-22 Oct-23 S 1,982,070 | $ 1,982,070 $ - S -
Land Acquisition S - S - $ - $ -
Final Design Jun-24  Oct-26 S 16,985,696 | S 16,985,696 S - S -
Mitigation S - S - S - S -
Construction Oct-25 Jun-28 S 195,967,468 | S 195,967,468 S - S -
Total Costs S 214,935,234 S 214,935,234 S - S -
Construction Costs include Consultant Engineers oversight
Visual Schedule
«
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Preliminary Design
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Capital Improvement Plan/Capital Needs Assessment
E Project Description Sheet

RV Griffin Solar Array

Project Type Project Description
The RV Griffin Reserve Solar Array will allow the Authority to take an initial step towards
DWater Supply a sustainable energy practice utilizing area at the RV Griffin Reserve for the solar panels.
DTransmission The Authority completed a 2023 update to the Peace River Renewable Energy Study that
included a conceptual solar design which was presented to the Authority Board in June
mSystemWide Benefit 2023.
DOther

Project Location or Concept Sketch

Project Schedule & Costs

Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning Oct-25 Sep-26 S 50,000 | S 50,000 S - S -
Preliminary Design Oct-26  Jan-27 S 200,000 | S 200,000 S - S -
Land Acquisition S - S - S - S -
Final Design Feb-27  Jul-28 § 300,000 | $ 300,000 $ - S -
Mitigation Feb-27 Dec-28 §$ 50,000 | $ 50,000 S - S -
Construction Jul-27  Dec-29 S 5,622,500 | $ 5,622,500 $ - S -
Total Costs S 6,222,500 S 6,222,500 S - S -
Construction Costs include Consultant Engineers oversight
Visual Schedule
Task 2025 208 20 20 - 203

Feasibility/Planning
Preliminary Design
Final Design
Mitigation
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Capital Improvement Plan/Capital Needs Assessment
E Project Description Sheet

Water Resources/Construction Dept. Building

Project Type Project Description
The Water Resources/Construction departments have been housed in a converted ranch-
DWater Supply style caretaker/hunting lodge built in the 1960's by a developer. The building, now 60
DTransmission years old, needs major refurbishment. Considering extensive building code issues
involved with updating this building, it is more prudent and cost effective to construct a
mSystemWide Benefit new building instead. The new office building is planned to be approximately 5,550 ft?
DOther and located adjacent to the existing ranch house office.
| Project Location or Concept Sketch

Project Schedule & Costs
Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning S - S - S - S -
Preliminary Design S - S - S - S -
Land Acquisition S - S - S - S -
Final Design Jun-21  Oct-22 S 172,500 | S 172,500 S - S -
Mitigation S - $ - $ - $ -
Construction Aug-26  Sep-28 S 4,500,000 | $ 4,500,000 $ - S -
Total Costs S 4,672,500 S 4,672,500 S - S -
Construction Costs include Consultant Engineers oversight
Visual Schedule
«‘
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Capital Improvement Plan/Capital Needs Assessment
E Project Description Sheet

Regional Integrated Loop - Phase 3C Extension

Project Type Project Description
The Phase 3C Extension Regional Integrated Loop project will consist of approximately
DWater Supply 10.8 miles of 36" or 42" diameter water main installed between Phase 3C in the vicinity
o of Fruitville Road (780) westward under I-75, south of Benderson/UTC Mall area and then
mTransmlssmn northwest to an existing facility at Lockwood Ridge Rd & University Pkwy. A new storage
DSystemWide Benefit and pumping facility near Fruitville Rd and Lorainne Rd. will be capable of sending flows
both north and south with chemical trim facilities . Some minor modifications to this
DOther facility located at the western terminal end of the reginal loop pipeline are envisioned.

Project Location or Concept Sketch
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Project Schedule & Costs

Start End Sources of Funding

Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning Jan-21  Mar-22 §$ 700,000 | $ 550,000 S 150,000 $ -
Preliminary Design Jun-28  Mar-29 S 866,348 | $ 866,348 S - S -
Land Acquisition Apr-29  Apr-30 $ 4,410,636 | S 4,410,636 S - S -
Final Design Jun-30 Mar-32 S 5,489,118 | $ 5,489,118 S - S -
Mitigation Oct-29 Sep-30 S 206,040 | $ 206,040 S - $ -
Construction Apr-32  Sep-34 $ 59,832,446 | $ 59,832,446 $ - S -
Total Costs S 71,504,589 S 71,354,589 S 150,000 S -

Construction Costs include Consultant Engineers oversight

Visual Schedule
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Task 2021 2022 2023 2024 2025 2038 027 202R

2028 2030
Feasibility/Planning
Preliminary Design
Land Acquisition
Final Design
Mitigation
Construction

T T T T 1
2031 2032 2033 2034 2035

11




Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

&

Kings Highway Pipeline Replacement (DeSoto County)

Project Type Project Description

The Kings Highway 24" Regional Transmission Main provides water to Charlotte and
DeSoto Counties and was installed within the roadway right-of-way. DeSoto County is
planning to widen a portion of Kings Highway from the County line to Agnes Street. The
Authority will coordinate with DeSoto County and relocate multiple appurtenances from
the county line to Peace River St., approximately 2 miles.

DSystemWide Benefit
DOther

Project Location or Concept Sketch
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Project Schedule & Costs
Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning S - S - S - S -
Preliminary Design Oct-27  Jun-28 S 151,500 | $ 151,500 $ - S -
Land Acquisition S - S - S - S -
Final Design Oct-28 Jul-29 S 151,500 | $ 151,500 S - S -
Mitigation S - $ - S - S -
Construction Dec-29 May-31 S 2,020,000 | S 2,020,000 S - S -
Total Costs S 2,323,000 S 2,323,000 $ - S -
Construction Costs include Consultant Engineers oversight
Visual Schedule
«|
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Capital Improvement Plan/Capital Needs Assessment

Project Description Sheet

Sandhill Relocation

Project Type

Project Description

DOther

The Kings Highway 24” Regional Transmission Main provides water to Charlotte and
DeSoto Counties and was installed along the roadway right-of-way. The transmission
main crosses under Kings Highway and turns on to Sandhill Blvd. Charlotte County is
planning to widen a portion of Sandhill Blvd and install (2) round-abouts one at Capricorn
Blvd and one at Deep Creek Blvd. The Authority will coordinate with Charlotte County to
determine the length of transmission main to be relocated along Sandhill Blvd.
approximately 3500 ft.

Project Location or Concept Sketch

Project Schedule & Costs

Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning Oct-26  Sep-27 S 250,000 | S 250,000 S - S -
Preliminary Design Oct-27  Jun-28 S 250,000 | S 250,000 S - S -
Land Acquisition S - S - S - S -
Final Design S - $ - S - S -
Mitigation S - $ - S - S -
Construction S - S - S - S -
Total Costs S 500,000 S 500,000 S - S -
Construction Costs include Consultant Engineers oversight
Visual Schedule
@
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Peace River
Manasoba

Regional Water Supply Authority

3

20-Year Capital Needs Assessment

Fiscal Period: 2026 — 2045

“Through cooperation and collaboration, the Authority and its
Customers shall create, maintain, and expand a sustainable,
interconnected, regional water supply system”



20- Year Capital Needs Assessment Summary

$300M

$250M

$200M

$150M

$100M

$50M

S0Mm

Anticipated 20-Year CNA Funding

@ Authority Funds @ Grant Funds

FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY3a7 FY38 FY3s FY40 FyYd1 FYa2 Fy43 Fyaa FY45

Anticipated 20-Year Total Cost by Project Type

$40M (3%)

_— $265M (22%)

Project Type
© SystemWide Benefit

® Transmission

@ Water Supply

$891M (75%)
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Capital Improvement Plan/Capital Needs Assessment
E Project Description Sheet

Partially Treated Surface Water ASR

Project Type Project Description
The partially treated surface water ASR project consists of pilot testing, permitting,
DWater Supply design and construction of facilities to partially treat raw water from the reservoirs and
DTransmission inject it below ground in the ASR system. The expected benefits of this program would be
significant operational cost savings because the water injected below ground would no
mSystemWide Benefit longer have to go through potable water treatment first. This would leverage our
DOther injection capability, improve recovered water quality and free up treatment capacity at
the water treatment plant providing additional operational flexibility.

Project Location or Concept Sketch
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Project Schedule & Costs

Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning S - S - S - S -
Preliminary Design Jun-24  Mar-25 S 1,000,000 | $ - S - S 1,000,000
Land Acquisition S - $ - S - S -
Final Design Oct-30  Oct-32 S 1,852,300 | S 1,852,300 $ - S -
Mitigation S - $ - S - S -
Construction Dec-31 Dec-32 $ 20,375,300 | $ 20,375,300 S - S -
Total Costs S 23,227,600 S 22,227,600 S - S 1,000,000
Construction Costs include Consultant Engineers oversight
Visual Schedule
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Regional Integrated Loop - Phase 2C

Project Type Project Description
The Regional Integrated Loop Phase 2C Interconnect is comprised of about 19-miles of 36 "- to 42" diameter
Dwater Supp|y Jpipeline beginning at the terminus of the Phase 2B Pipeline and extending generally west and north through
Sarasota County and terminating at the Sarasota County Carlton Water Treatment Plant. The project includes
mTransmission a ground storage tank and booster pumping station and crossings of I-75 and the Myakka River in the northern
end of the pipeline. The Phase 2C pipeline completes a plant-to-plant connection which will improve regional
DSystemWide Benefit reliability, resiliency, provides bi-directional water transfer capability, completes the southern regional loop,
oth and provides additional pipeline capacity for Manatee County in the future.
[_Jother

Project Location or Concept Sketch

& SarasoisCouNTY,

CITY0F
NORTH FORT)

welLen
pARKE

dMies

A GEcovE
BOOSTER STATION
S

Project Schedule & Costs

Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning Jan-21  Mar-22 S 200,000 | S 100,000 S 100,000 S -
Preliminary Design Feb-29 Aug-30 S 1,638,018 | S 1,638,018 S - S -
Land Acquisition Sep-30  Oct-31 S 1,599,798 | $ 1,599,798 $ - S -
Final Design Oct-30 Sep-32 S 22,499,648 | $ 22,499,648 S - $ -
Mitigation Nov-31 May-32 $ - S - S - $ -
Construction Oct-32  Sep-35 S 143,629,140 | S 143,629,140 S - S -
Total Costs S 169,566,604 S 169,466,604 S 100,000 S -
Construction Costs include Consultant Engineers oversight
Visual Schedule
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L3

Capital Improvement Plan/Capital Needs Assessment

Project Description Sheet

Replace 12" PVC Line

Project Type

Project Description

DWater Supply
DTransmission

mSystemWide Benefit

DOther

This approximately 1.5 mile long pipeline interconnects the 24" Kings Highway
Transmission Main, the 36" Southern Regional Transmission Main and the 42" Phase 2a
Regional Loop Interconnect. It serves as a valuable intertie which can provide a backup
water feed to Lake Suzy and Charlotte County in the event of a main break on the larger
lines. The current pipeline was installed by GDU and it will be replaced with a larger
diameter pipeline.

Project Location or Concept Sketch
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Project Schedule & Costs

Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning S - S - S - S -
Preliminary Design Oct-30 Mar-31 S 151,500 | $ 151,500 $ - S -
Land Acquisition Apr-31  Nov-31 $ 252,500 | $ 252,500 S - S -
Final Design Aug-31 Nov-32 S 353,500 | $ 353,500 S - S -
Mitigation S - S - S - S -
Construction Dec-32  Jul-34 S 5,050,000 | S 5,050,000 $ - S -
Total Costs S 5,807,500 S 5,807,500 S - S -
Construction Costs include Consultant Engineers oversight
Visual Schedule
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L3

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Brackish Water RO Facility

Project Type

Project Description

EWater Supply

DTransmission
:SystemWide Benetit

DOther

This alternative water supply project would add 8 MGD AADD of safe yield to the regional system and
also adds a measure of drought resiliency to the regional water supply network. Brackish groundwater
would be withdrawn from the Suwannee Limestone and/or the upper Avon Park formation in the
Floridan Aquifer. Reverse osmosis (RO) treatment membranes operating at an overall efficiency of 80%
|wou|d be employed. RO concentrate would be injected to a permeable zone in the lower Avon Park
Formation and/or the Oldsmar Formation of the lower Florida Aquifer, a unit far below and well
confined from the water supply production zone. This project also includes two 2 MG finished water
tanks for blending control.

Project Location or Concept Sketch

Project Schedule & Costs

Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning S - S - S - S -
Preliminary Design Jul-23  Apr-24 S 5,488,750 | $ 5,488,750 S - S -
Land Acquisition S - S - S - S -
Final Design Apr-32  Feb-33 S 18,000,000 | S 18,000,000 S - S -
Mitigation Mar-33  Sep-34 S 2,000,000 | S 2,000,000 $ - S -
Construction Mar-33  Jan-36 S 249,480,000 | $ 249,480,000 S - S -
Total Costs S 274,968,750 S 274,968,750 S - S -

Construction Costs include Consultant Engineers oversight
Visual Schedule
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Capital Improvement Plan/Capital Needs Assessment
i Project Description Sheet

ASR Wellfield Expansion

Project Type Project Description
Success for the Peace River Facility is based upon capitalizing on seasonal storage and can
EWater Supply either be accomplished with raw water off-stream reservoirs, or currently, as potable
DTransmission water ASR wells. This project will bring another 12 ASR wells online.

DSystemWide Benefit
DOther

Project Location or Concept Sketch

@ WF2ASR Well

Suwannee Monitoring Well
Tampa Monitoring Well i Geoclogic Unit
Intermediate Monitoring Well o

Undiffer entisted

Feace River
Formation

(TR S—

FTTTTITTT [RTTYTETR] RTRYOCE| FRNTTOSTHN CTRIRTRAIT

o Cx > 3 = $
4 : : 3 T {
iy o e e S oo
- umeftone [T G ho BB
. A e P
00 = FIGURE 3 T 2002
D MNorth 'WF2 Site Plan

Project Schedule & Costs

Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning Apr-34 May-35 S 1,000,000 | $ 1,000,000 S - S -
Preliminary Design May-35 Nov-36 $ - $ - $ - $ -
Land Acquisition $ - S - S - S -
Final Design May-35 Nov-36 $ - $ - $ - $ -
Mitigation May-36 Jul-36 $ - $ - $ - $ -
Construction Jan-37  Jun-39 $ - S - $ - $ -
Total Costs s 1,000,000 S 1,000,000 S - S -
Construction Costs include Consultant Engineers oversight
Visual Schedule
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Capital Improvement Plan/Capital Needs Assessment

Project Description Sheet

Regional Integrated Loop - Phase 4

Project Type

Project Description

DSystemWide Benefit
DOther

The Phase 4 Regional Integrated Loop project comprises approximately 10 miles of 24"
diameter water line generally beginning at the Authority’s Phase 1A Disston Ave. Pump
Station Facility, located south of the Peace River in the town of Cleveland, and extends
east and south connecting to the existing South Charlotte County 16” diameter water
main. The South County water main originates at the County’s Burnt Store Water
Treatment Plant providing a plant-to-plant connection, in the future..

Project Location or Concept Sketch
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Project Schedule & Costs
Start End Sources of Funding

Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning Oct-33 May-34 S 400,000 | S 400,000 S - S -
Preliminary Design Jun-34  Oct-35 S 600,000 | S 600,000 $ - S -
Land Acquisition Feb-36  Oct-36 S - s -8 - S -
Final Design Oct-36  Dec-37 S - S - S - S -
Mitigation May-37 Jul-37 S - $ - $ - S -
Construction Jan-38  Sep-40 S - S - $ - S -
Total Costs S 1,000,000 S 1,000,000 S - S -

Construction Costs include Consultant Engineers oversight

Visual Schedule
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Regional Integrated Loop - Phase 2D

Project Type

Project Description

This pipeline project is comprised of 3.9 miles of pipe tentatively sized as 24" diameter
running from the Phase 2C regional loop pipeline to the Englewood Water District. This
segment completes a plant-to-plant connection that will boost local and regional
resiliency and facilitate transfer of water in either direction.

Project Location or Concept Sketch
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Project Schedule & Costs

Start End Sources of Funding

Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning Oct-33 May-34 S 303,000 | S 303,000 S - S -
Preliminary Design Jun-36  Oct-37 S 1,056,864 | S 528,432 S 528,432 S -
Land Acquisition Feb-37 Oct-38 S 1,134,230 | $ 1,134,230 $ - S -
Final Design Oct-37 Dec-40 $ 2,133,180 | S 1,066,590 $ 1,066,590 $ -
Mitigation May-39  Jul-39 S 202,000 | S 202,000 $ - S -
Construction Jan-40  Sep-42 S 13,310,000 | $ 6,655,000 S 6,655,000 $ -
Total Costs S 18,139,274 S 9,889,252 S 8,250,022 S -

Construction Costs include Consultant Engineers oversight

Visual Schedule
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Capital Improvement Plan/Capital Needs Assessment

Project Description Sheet

Brackish RO Expansion

Project Type

Project Description

DSystemWide Benefit
DOther

This alternative water supply project would evaluate the technical, financial, and
regulatory feasibility of expanding the Brackish Water RO Facility at the Peace River
Facility. The study would leverage information obtained during final design, construction,
drilling and testing of the Brackish RO Facility.

Project Location or Concept Sketch

Project Schedule & Costs

Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning Oct-35 Jun-37 $ 1,500,000 | S 1,500,000 S - S -
Preliminary Design S - S - S - S -
Land Acquisition S - S - S - S -
Final Design S - S - S - S -
Mitigation $ - S - S - S -
Construction S - $ - S - S -
Total Costs S 1,500,000 $ 1,500,000 S - S -
Construction Costs include Consultant Engineers oversight
Visual Schedule
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! Capital Improvement Plan/Capital Needs Assessment

Project Description Sheet

Replace 36" South Regional Main

Project Type

Project Description

mSystemWide Benefit
DOther

replacement of the pipeline.

The Authority will look at the routing, land requirements, and hydraulics of replacing the
original 36-inch diameter South Regional Transmission Main from the Peace River Facility
to the current terminus in Charlotte County. The prestressed concrete cylinder pipe
(PCCP) is approaching the 50 year mark service life. Condition assessments will
determine the remaining reliable service life of the transmission main; however, the
Authority will need to reserve corridor rights within a growing corridor for the eventual

Project Location or Concept Sketch

Project Schedule & Costs

Start End Sources of Funding
Project Stage Date Date Estimated Cost | Authority Funds SWFWMD Grant  State/Other
Feasibility/Planning Oct-31  Sep-32 S 750,000 | $ 750,000 S - S -
Preliminary Design S - S - S - S -
Land Acquisition S - S - S - S -
Final Design S - S - S - S -
Mitigation $ - S - S - $ -
Construction S - S - S - S -
Total Costs S 750,000 S 750,000 S - S -
Construction Costs include Consultant Engineers oversight
Visual Schedule
«
I | I 1 I 1 | I |
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Appendix A - Assumptions

Cost Sources and Assumptions

Project Name

Cost Source

Index Rate (ENR CCI)
FY25 FY26

Regional Integrated Loop - Phase 2B

Guaranteed Maximum Price

0.00% 0.00%

Regional Integrated Loop - Phase 2C

Feasibility & Routing Study

2.00% 1.00%

Reservoir 3

Construction Manager at Risk Cost Estimate Jan. 2025

0.00% 0.00%

Regional Integrated Loop - Phase 3C

Guaranteed Maximum Price

0.00% 0.00%

Regional Integrated Loop - Phase 3C Extension

Feasibility & Routing Study

2.00% 1.00%

Kings Highway Pipeline Replacement

Staff Developed

0.00% 1.00%

PRF Expansion

Progressive Design Builder Cost Estimate Feb. 2025

0.00% 0.00%

Water Resources/Construction Dept. Building

Preliminary Design Report

0.00% 0.00%

Partially Treated Surface Water ASR

Disinfection Study for the Partially Treated Surface Water ASR

0.00% 0.00%

RV Griffin Solar Array

Peace River Renewable Energy Study

0.00% 0.00%

Replace 12" PVC Line Staff Developed 0.00% 1.00%
Brackish Water RO Facility Preliminary Design Cost Estimate Feb 2025 0.00% 0.00%
Regional Integrated Loop - Phase 4 Staff Developed 2.00% 1.00%
Brackish RO Expansion Staff Developed N/A 0.00%
Sandhill Relocation Staff Developed N/A 0.00%

ASR Wellfield Expansion

Integrated Regional Water Supply Plan 2020

2.00% 1.00%

Other Assumptions:

* All costs except for land acquisition and mitigation are indexed annually from the time of the last engineering report and/or study.

* Grant funding from the Southwest Florida Water Management District or State is only reflected on projects that have a funding commitment
* Fees associated with individual project stages are estimated utilizing project managers' best estimate at the time of project development
* Index Rate is calculated using the Engineering News-Record Construction Cost Index from August of the prior year to August of the current year

Engineering News-Record Construction Cost Index History (ENR CCl)

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2024 13515 13518 13532 13532 13532 | 13547 13556 13594 13632 13632 13632 13632
2023 13175 13176 13176 13230 13288 | 13345 13425 13473 13486 13498 13511 13515
2022 12556 12684 12791 12899 13004 | 13111 13168 13171 13173 13175 13175 13175
2021 11627 11698 11749 11849 11989 | 12112 12237 12463 12464 12464 12467 12481
2020 11392 11396 11397 11412 11418 | 11436 11439 11455 11499 11539 11579 11626
2019 11206 11213 11228 11228 11230 | 11268 11293 11311 11311 11326 11381 11381
2018 10878 10889 10959 10971 11013 | 11069 11116 11124 11170 11183 11184 11186
2017 10542 10559 10667 10678 10692 | 10703 10789 10826 10823 10817 10870 10873
2016 10132 10181 10242 10279 10315 | 10337 10379 10385 10403 10434 10442 10530
2015 9972 9962 9972 9992 9975 10039 10037 10039 10065 10128 10092 10152
2014 9664 9681 9702 9750 9796 9800 9835 9846 9870 9886 9912 9936
2013 9437 9453 9456 9484 9516 9542 9552 9545 9552 9689 9666 9668
2012 9176 9198 9268 9273 9290 9291 9324 9351 9341 9376 9398 9412
2011 8938 8998 9011 9027 9035 9053 9080 9088 9116 9147 9173 9172
2010 8660 8672 8671 8677 8761 8805 8844 8837 8836 8921 8951 8952
2009 8549 8533 8534 8528 8574 8578 8566 8564 8586 8596 8592 8641
2008 8090 8094 8109 8112 8141 8185 8293 8362 8557 8623 8602 8551
2007 7880 7880 7856 7865 7942 7939 7959 8007 8050 8045 8092 8089
2006 7660 7689 7692 7695 7691 7700 7721 7722 7763 7883 7911 7888
2005 7297 7298 7309 7355 7398 7415 7422 7479 7540 7563 7630 7647
2004 6825 6862 6957 7017 7065 7109 7126 7188 7298 7314 7312 7308
2003 6581 6640 6627 6635 6642 6694 6695 6733 6741 6771 6794 6782
2002 6462 6462 6502 6480 6512 6532 6605 6592 6589 6579 6578 6563
2001 6281 6272 6279 6286 6288 6318 6404 6389 6391 6397 6410 6390
2000 6130 6160 6202 6201 6233 6238 6225 6233 6224 6259 6266 6283

25




3

Capital Improvement Plan/Capital Needs Assessment

Appendix B - Project Summary Table by Project Stage

Capital Projects

Feasibility/Planning Preliminary Design Final Design Land Acquisition Mitigation Construction Grand Total
ASR Wellfield Expansion S 1,000,000 - S - S - S - S - S 1,000,000
Kings Highway Pipeline Replacement (DeSoto County) | $ - 151,500 | $ 151,500 | $ - S - S 2,020,000 | $ 2,323,000
Partially Treated Surface Water ASR S - 1,000,000 [ $ 1,852,300 | $ - S - S 20,375,300 [ § 23,227,600
PRF Expansion S - 1,982,070 | $16,985,696 | $ - S - S 195,967,468 | $ 214,935,234
Regional Integrated Loop - Phase 2B S 200,000 5,100,000 | S - S 300,000 | $ 200,000 | $ 82,595,000 [ S 88,395,000
Regional Integrated Loop - Phase 2C S 200,000 1,638,018 | $22,499,648 | $ 1,599,798 [ $ - S 143,629,140 [ $ 169,566,604
Regional Integrated Loop - Phase 3C S 300,000 4,694,450 | S - S 2,100,000 | $ 50,000 [ $ 65,405,550 | $ 72,550,000
Regional Integrated Loop - Phase 3C Extension S 700,000 866,348 [ S 5,489,118 | S 4,410,636 |S 206,040 | $ 59,832,446 [ S 71,504,589
Regional Integrated Loop - Phase 4 S 400,000 600,000 | S - S - S - S - S 1,000,000
Replace 12" PVC Line S - 151,500 | $ 353,500 | $ 252,500 | $ - S 5,050,000 | $ 5,807,500
Reservoir 3 S 1,500,000 7,250,000 | $ 9,500,000 [ $ 500,000 | $20,000,000 | $ 439,398,839 [ S 478,148,839
Water Resources/Construction Dept. Building S - - $ 172,500 | $ - S - S 4,500,000 | $ 4,672,500
RV Griffin Solar Array S 50,000 200,000 [ $ 300,000 | $ - S 50,000 [ $ 5,622,500 | $ 6,222,500
Brackish Water RO Facility S - 5,488,750 [ $18,000,000 | $ - S 2,000,000 | $ 249,480,000 [ $ 274,968,750
Sandhill Relocation S - 250,000 | S - S - S - S - S 250,000
Brackish RO Expansion S 1,500,000 - S - S - S - S - S 1,500,000
Replace 36" South Regional Main S 750,000 - S - S - S - S - S 750,000
Grand Total $ 6,600,000 29,372,636 $75,304,263 $ 9,162,934 $22,506,040 $1,273,876,243 $1,416,822,115
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