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Vision Statement 
 
‘Through cooperation and collaboration, the Authority and is Customers shall create, maintain 
and expand a sustainable, interconnected regional water supply system.’  
 
Mission Statement 
 
‘To provide the region with a high-quality, safe drinking water supply that is reliable, sustainable, 
and protective of our resources now and into the future.’ 
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Information 

FY 2024 Budget 
 
The Organization Information section provides the 
agency profile and organization of the Authority. 
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Agency Profile 
 
The Peace River Manasota Regional Water 
Supply Authority is a regional water supply 
authority that provides wholesale drinking water 
to its member counties and the city of North Port 
supporting the region’s economy and quality of 
life. 
 
The Authority is an independent special district 
created and existing pursuant to Chapter 373, 
Florida Statutes, and Chapter 163, Florida 
Statutes by an interlocal agreement executed 
between Charlotte, DeSoto, Manatee and 
Sarasota Counties.  The interlocal agreement 
was most recently amended in 2005 (Second 
Amended Interlocal Agreement Creating the 
Peace River Manasota Regional Water Supply 
Authority; October 5, 2005). 
 

 
 
The boundaries of the Authority consist of all of 
DeSoto, Manatee and Sarasota Counties and 
those parts of Charlotte County which are under 
the jurisdiction of the Southwest Florida Water 
Management District.   
 
The Authority Board is the Authority’s governing 
body is composed of one representative from 
Charlotte County, DeSoto County, Manatee 
County and Sarasota County respectively who 
each serve as a Director.  Each Director is 
appointed by and serves at the pleasure of their 
respective Board of County Commissioners.  The 

Authority Board officers consist of a chairman 
and vice-chairman elected annually by the 
Authority Board.  The Authority Board is vested 
with all the powers and duties of the Authority. 

 
 
 
 
 
Staff Organization 
 
The Executive Director acts as the chief executive 
officer of the Authority and serves at the 
pleasure of the Board of Directors.  The 
Executive Director administers the Authority, 
organizes staff efforts and employs necessary 
staff to implement Board policies.  The General 
Counsel is the chief legal officer of the Authority, 
and also serves at the pleasure of the Board of 
Directors.  The General Counsel provides legal 
advice and support to the Board of Directors and 
the Executive Director.  
 
The organizational structure of the Authority 
staff provides a focus on the core competencies 
to achieve the mission of the Authority: Facilities 
Operation & Maintenance, Resource 
Management &  Planning, Engineering & 
Projects and Finance & Budget. The Authority’s 
administrative office is located in Lakewood 
Ranch, Florida.  The Authority’s operations and 
maintenance staff are located at the Peace River 
Facility located in southwest DeSoto County, 
Florida.  There are 57 budgeted full-time staff 
positions. 
  
  

Rep. Michael Grant presenting the Resilient Florida 
Program Grant check of $7,250,000 to Authority Board 
member Commissioner Maio and Executive Director, Mike 
Coates (Nov. 2022). 
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Annual Budget Requirements 
 
In accordance with the Second Amended 
Interlocal Agreement Creating the Peace River 
Manasota Regional Water Supply Authority, the 
proposed budget for FY 2024 was presented at a 
public hearing of the Authority Board of 
Directors on August 2, 2023 and approved by the 
Board at the same meeting.  
 

 
 
The Authority operates as an Enterprise Fund.  
The available funds by revenue sources and 
expenditures are presented in the budget.  The 
total FY 2024 Budget is $141,522,579. 
 
The Master Water Supply Contract, bond 
documents and budget policies establish the 
conditions and charges related to water sales.  
The budget includes all anticipated revenue 
sources and expenditures including capital, 
operating, planning and administrative costs of 
the Authority for its projects and activities for FY 
2024.    
 
The Enterprise Fund is comprised of two cost 
centers: Administrative Office and Facilities.  The 
Administrative Office includes the cost 
associated with the administrative functions of 
the Authority. The Facilities includes the costs 
associated with the water treatment and 
transmission system facilities of the Authority 
and pass through of CIP and grant funds for 
construction projects.     
 
 

A Member Fee is assessed to the four member 
counties to fund the Administrative Office and a 
Customer Planning Assessment is assessed to 
the four counties and the city of North Port to 
fund planning efforts and feasibility studies for 
supply development and pipeline projects. 
 
Copies of the FY 2024 budget are available at the 
Authority’s Administrative Office located at 9415 
Town Center Parkway, Lakewood Ranch, Florida 
34202 and on the Authority’s website at 
www.regionalwater.org. 
 
Key Factors Affecting Budget 
 
The Authority currently provides wholesale 
water supply to four public utility systems via 
long-term contract.  Those four customers are: 
Charlotte County, Sarasota County, DeSoto 
County and the City of North Port. 
 
Our water supply facilities are located adjacent 
to the Peace River on County Road 769 in DeSoto 
County. Facilities include a 120 million gallon a 
day (MGD)  intake and pump station on the river, 
6.5 billion gallons of off stream reservoir storage 
capacity, 21 aquifer storage and recovery (ASR) 
wells and a 51 MGD conventional surface water 
treatment plant. Water is delivered to customers 
through 80 miles of large diameter transmission 
pipelines. Deliveries to Authority customers 
currently average approximately 31 MGD.  

The budget reflects the operation and 
maintenance of these facilities and expansion of 
supply and transmission capacity to meet 
customer needs.   
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Key factors impacting the FY 2024 amended 
budget include the following. 
 
• Operation and maintenance of the 51 

MGD Peace River Water Treatment 
Facility, 6.5 BG off-stream reservoir 
system and 21-well ASR system; 

• Assuring the availability of contractual 
water allocations totaling 34.7 MGD;  

• Delivering over 32 MGD requested by 
Authority Customers for FY 2024; 

• Extensive permit compliance and 
programs;  

• Land management of the 6,000 acre RV 
Griffin Reserve;  

• Renewal & Replacement funding to 
address aging infrastructure; 

• Operation and maintenance of 80 miles 
of Regional Transmission System 
pipelines including three (3) off-site 
storage and pumping facilities;  

• Coordination with the Southwest Florida 
Water Management District and State 
for grant appropriations for new water 
supply and transmission system 
projects; 

• Ongoing preliminary design effort for a 5 
MGD Brackish Groundwater supply at 
the Peace River Facility; 

• Completion of engineering design and 
permitting for the Peace River Regional 
Reservoir No. 3 (PR3) project; and 

• Completion of design and initiation of 
construction for 21 miles of new 
Regional Transmission System pipelines. 

 
Water Supply 
 
The Authority owns and operates the Peace 
River Facility located in southwest DeSoto 
County.  The Peace River Facility is a 51 MGD 
surface water treatment facility utilizing the 
Peace River a water source. Water is pumped 
from the Peace River in accordance with a 
withdrawal schedule established by the 
Southwest Florida Water Management District in 

a water-use-permit issued to the Authority to 
protect the downstream estuary and Charlotte 
harbor.   
 
The Authority owns and operates an off-stream 
reservoir system with 6.5 billion gallons of 
storage capacity and an ASR system consisting of 
21 ASR wells. 
 

 
 
The Authority also has a permit authorizing the 
use of interconnected conjunctive sources, on a 
short-term basis for operational flexibility if the 
Peace River Facility production capacity is 
temporarily limited.  These sources include 
additional supplies from Sarasota County, the 
City of Punta Gorda and the Englewood Water 
district. 
 
The Southwest Florida Water Management 
District issued the Authority a 50-year Water Use 
Permit (WUP) in 2019 increasing the allowable 
maximum day withdrawal from the Peace River 
to 258 million gallons per day.   
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The issuance of the 50-year WUP provides for 
long-term water supply security and supports 
the continued planning for the Peace River 
Regional Reservoir No 3 (PR3) project and 
associated expansion of treatment capacity to 
meet future water demands of the region. 
  

 
 
Regional integrated Loop System 
 
The Authority currently maintains a network of 
approximately 80 miles of transmission pipeline 
for delivery of treated drinking water to its 
Customers.  
 
The Authority’s 20-year Capital Improvements 
Program (CIP) identifies construction of 
additional supply sources and interconnecting 
pipelines to support regional reliability, provide 
new supplies to meet growing needs, share 
resources for the benefit of all residents in the 
four-county service area, and ensure that public 

water supply is provided in an environmentally 
sustainable manner.   
 

 
 
Financial Performance 
 
The Authority is a regional utility financed as an 
enterprise fund through the sale of water to our 
customer utilities.  The Financial status of the 
Authority is considered solid for a wholesale 
system by the three primary rating agencies 
(Fitch, Moody’s, Standard and Poor).  Current 
rating for the Authority is in the AA category by 
all three major rating agencies. 
 
Additional information regarding the Authority’s 
financial condition may be located within the 
Annual Comprehensive Financial Report (ACFR).  
Copies of the ACFR are available at the 
Authority’s Administrative Office located at 9415 
Town Center Parkway, Lakewood Ranch, Florida 
34202 and on the Authority’s website at 
www.regionalwater.org. 
 

 
 

Future PR3 
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Authority 
Organization 

FY 2024 Budget 
 
The Authority Organizational chart provides 57 budgeted 
full time positions. 
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Total FTE:  57

Resource and 
Planning                            

[5]

Operations
[16]

Maintenance
[12]

Operations
Specialist

Laboratory
[3]

Accountant                     
[1]

Administrative 
Assistant                  

[1]

Engineering/IT
[8]

Administrative 
Assistant                      

[1]

Organizational Chart
[October 2023]

Board of Directors

Executive Director Legal Counsel
[contracted]

Senior Advisor                              
[Grants & Governmental 

Coordinator]                               
[1]

Human Resources 
Manager                    

[1]

Executive Asst.
[Agency Clerk]          

[1]

Water Resources and 
Planning Director                                

[1]

Director of Engineering      
[1]

Director of Operations       
[1]

Finance & Budget Sr. 
Manager                                  

[1]

Engineering/Projects
Sr. Manager                          

[1]



Operating 
Budget Detail FY 2024 Budget 

The Operating Budget Detail section provides revenue 
and expenditures for the Enterprise Fund. 
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Rate 
Resolution 

FY 2024 Budget 
 
The Rate Resolution section provides Resolution No. 2023-07 
adopted by the Board of Directors establishing rates, fees and 
charges for FY 2024. 
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PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 
 

Resolution 2023-07 
 

RESOLUTION SETTING FORTH SCHEDULES 
OF RATES, FEES AND CHARGES FOR FY 2024 

 
 
The Peace River Manasota Regional Water Supply Authority, created pursuant to Chapter 

373.1962, Florida Statutes, subsequently reenacted as Section 373.713, Florida Statutes, and 
Interlocal agreement pursuant to Chapter 163.01, et seq.,  Florida Statutes, in lawful session and 
in regular order of business properly presented, finds that: 
 

WHEREAS, the Second Amended Interlocal Agreement Creating the Peace River 
Manasota Regional Water Supply Authority entered into on October 5, 2005 provides that: 
 
‘The Authority shall establish a final budget and corresponding rate resolution no later than 
August 15, for the ensuing Contract Year.  The final budget shall include all anticipated 
expenditures of the Authority for its projects and activities for the ensuing Contract Year, 
including, but not necessarily limited to, Operating and Maintenance Cost, Management and 
Planning Costs, and Debt Service Cost.’ and 
 

WHEREAS, the Authority has entered into the Peace River Manasota Regional Water 
Supply Authority Master Water Supply Contract with Charlotte County, DeSoto County, Manatee 
County, Sarasota County, and with the City of North Port on October 5, 2005 (as amended August 
5, 2015) for the purpose of supplying water produced by the Authority from the Peace River 
Facility and new water supply sources; and 
 

WHEREAS, the Master Water Supply Contract provides that: 
 
‘‘For each Contract Year, each Customer with a Water Allocation from the Regional Water System 
shall pay the Authority the Water Rate adopted by resolution of the Authority Board.’ and 
 

WHEREAS, the Authority Board of Directors adopted the Budget for FY 2024 at their 
regularly scheduled meeting on August 2, 2023. 
 

NOW, THEREFORE, BE IT RESOLVED: 
 

Section 1.  The Peace River Manasota Regional Water Supply Authority does hereby set 
forth schedules establishing rates, fees and charges for the period beginning October 1, 2023, 
through September 30, 2024, attached hereto as Exhibit A. 
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Section 2.  Conservation Charge for Exceedance. 
 
In the event a Customer, other than an ‘Exclusive Provider Customer’ as defined in the Master 
Water Supply Contract, should receive delivery of water in excess of their respective water 
allocation (as adjusted by New Water Supply Demand and/or Redistribution Pool) provided in the 
Master Water Supply Contract for the period beginning October 1, 2023 through September 30, 
2024, the exceeding Customer shall pay an additional charge, Conservation Charge for 
Exceedance, derived as follows unless the exceedance is the result of an emergency transfer as 
determined by the Authority Board, in which case no additional charge shall be placed upon the 
excess water usage occasioned by the emergency. 
 
The Conservation Charge for Exceedance shall be based solely on Annual Average Day (AAD) 
Water Allocation set forth in Exhibit B of the Master Water Supply Contract (the Conservation 
Charge for Exceedance does not apply to the Peak Month Average Day and the Maximum Day 
Water Allocations if exceeded).  Delivery of water shall be as recorded by the Authority’s meters 
at the points of connection between the Authority transmission system and the distribution system 
of the customer. 
 

Exceedance of AAD 
for Fiscal Year Conservation Rate Calculation 

1st Exceedance 

No penalty.  Customer liable only for the Base Rate Charge set by 
resolution plus Water Use Charge set by resolution for their actual 
metered water usage.  The Authority shall assist the customer in 
the performance of a water audit of its water system and 
implementation of audit recommendations. 

2nd Exceedance 

Customer liable for the Base Rate Charge set by resolution plus 
125% of the Redistribution Pool Water Base Rate Charge for water 
delivered in exceedance of Water Allocation plus Water Use 
Charge set by resolution for their actual metered water usage. 

3rd Exceedance 

Customer liable for the Base Rate Charge set by resolution plus 
150% of the Redistribution Pool Water Base Rate Charge for water 
delivered in exceedance of Water Allocation plus Water Use 
Charge set by resolution for their actual metered water usage. 

4th and all Subsequence 
Exceedances 

Customer liable for the Base Rate Charge set by resolution plus 
200% of the Redistribution Pool Water Base Rate Charge for water 
delivered in exceedance of Water Allocation and Water Use 
Charge set by resolution for their actual metered water usage. 

 
 



Attest: 

Mike Coates 
Executive Director 

Ap

�---
DougiasMans 
General Counsel for Peace River Manasota 
Regional Water Supply Authority 

Page 3 of 3 

Peace River Manasota 

Regional Water Supply Authority 

Commissioner Elton La 
Chairman 

BOARD APPROVED 

AUG - 2 2023 

Peace River Manasota 
Regional Water Supply Amhority 

The Conservation Charge for Exceedance is progressive and penalty for exceedance is applied in 
subsequent fiscal years as provided above.  The exceedances do not need to be in consecutive years 
and the number of exceedances does not reset each year. The Conservation Charge for Exceedance 
is not applicable to an Exclusive Provider Customer. 

The additional revenue received from such exceedance will, at the discretion of the Authority 
Board, be applied to the funding for management and planning as provided in section 17 of the 
MWSC for future water supply development.  

Done at Bradenton, Florida this Second Day of August 2023. 



Peace River Manasota Regional Water Supply Authority 
FY 2024 Budget

WATER RATE [Authority Customers]
10/01/2023 to 09/30/2024

Total Monthly Water Charge to Customers
[Charge per Month]

Monthly Charge = Base Rate Charge + (Water Use Charge x Actual Water Delivered) 

Base Rate Charge
[Annual costs to be allocated]

Totals

Other Rate Related Expenditures
Fixed O & M Cost Component 13,331,720         
Contribution to R & R Reserve 4,250,000           
Transfer to CIP (PR³) - 
Contingencies 500,000              
Transfer to Utility Reserve Fund 1,406,061           
Transfer to Disaster Recovery Reserve - 
Transfer to Administrative Fund 841,867              
Projected Interest Earned (40,000)               
Transfer from Rate Stabilization Reserve (1,000,000)         
Funds Brought Forward (2,000,000)         
Sub-Total Other Rate Related Expenditures 17,289,647$      

Water Purchase 0
Total Other Rate Related Expenditures 17,289,647$      

Debt Service Cost
2014 Bonds 2,795,750           
2015 Bonds 2,527,000           
2020 Bonds 4,800,650           
Total Debt Service 10,123,400$      

Debt Service Coverage Payments 1,518,510$         

Debt Service Contributions

-$  

County Payments
DeSoto Payment 796,000              
Total County Payments 796,000$            

System-Wide CIP Contribution
Transfer out to CIP 1,894,860           

Total Base Rate Charge 31,622,417$      
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Peace River Manasota Regional Water Supply Authority 
FY 2024 Budget

Annual Base Rate Charge By Customer

Total

Other Rate 
Related 

Expenditures 2014B Bonds 2015 Bonds 2020 Bonds

Debt Service
Coverage
Payment

DeSoto
Payment

System-Wide CIP 
Contribution

Pool Water 
Redistribution

Charlotte County 11,798,279           8,021,998           734,164               600,415               908,924             336,526          369,326             842,931              (16,004)
DeSoto County 707,572 336,326              22,925 181,439               33,474               35,676            15,484               35,302                46,946

Manatee County 78,232 - - - - - - 78,232                0
Sarasota County 16,271,576           7,503,807           1,748,742            1,745,146            3,166,559         999,067          345,469             788,395              (25,607)

City of North Port 2,766,759             1,427,517           289,919               - 691,693             147,242          65,722               150,000              (5,335)
Total 31,622,417$         17,289,647$      2,795,750$          2,527,000$          4,800,650$       1,518,510$     796,000$           1,894,860$         -$  

Monthly Base Rate Charge By Customer
Charlotte County 983,190                

DeSoto County 58,964 
Manatee County 6,519 
Sarasota County 1,355,965             

City of North Port 230,563                
Total 2,635,201$           

Water Use Charge
[Charge per 1,000 gallons]

Total
Water Use Rate Charge $1.09

Master Water Supply Contract Water Allocation
Million Gallons Per Day [MGD] Annual Average

Daily
[MGD]

Charlotte County 16.100
DeSoto County 0.675

Manatee County 0.000
Sarasota County 15.060

City of North Port 2.865
Total 34.700
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Peace River Manasota Regional Water Supply Authority 
FY 2024 Budget

MEMBER FEE

Contribution Amount to be Derived

Totals
Administrative Office Authority Support 561,245$  
Projected Interest Earned -$  
Rental Income (96,426)$  

Amount to be Derived 464,819$  

Population Basis
*Population % of Total
12/21/2022 Population

Charlotte County 196,742 17.83%
DeSoto County 32,391 2.94%

Manatee County 421,768 38.23%
Sarasota County 452,378 41.00%

Total 1,103,279 100.00%

Weighted Contribution
Base Pro Rated

Contribution Share
Charlotte County 58,102$  41,444$  99,547$  

DeSoto County 58,102$  6,823$  64,926$  
Manatee County 58,102$  88,847$  146,949$  
Sarasota County 58,102$  95,295$  153,397$  

Total Weighted Contribution 464,819$  

Member Contribution Formula:
Base Contribution = 1/2  amount to be derived divided by 4
Pro rated share = 1/2  amount to be derived times % of Population

* Source: 'Florida Estimates of Population 2022' [Bureau of Economic and Business Research; University of Florida, December 21, 2022]

10/01/2023 to 09/30/2024
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Peace River Manasota Regional Water Supply Authority 
FY 2024 Budget

PLANNING ASSESSMENT
10/01/2023 to 09/30/2024

Planning Assessments
[Annual costs to be allocated]

Total

MWSC 
Modifications

Polk Regional 
Water Cooperative 

Coordinating 
Committee

Regional Water 
Supply Feasibility 

Planning

Charlotte County 84,704 8,916 4,458 71,330 
DeSoto County 13,945 1,468 734 11,744 

Manatee County 181,586 19,114 9,557 152,914 
Sarasota County 159,537 16,793 8,397 134,347 

City of North Port 35,228 3,708 1,854 29,665 
Total 475,000$               50,000$  25,000$  400,000$               

(1) Planning Assessment invoiced on October 1, 2019.
(2) Plannng Assessment Allocation Pro-Rata Population.

Population
*Population
12/21/2022

Population
[Percentage]

Charlotte County 196,742 17.83%
DeSoto County 32,391 2.94%

Manatee County 421,768 38.23%
Sarasota County 370,555 33.59%

City of North Port 81,823 7.42%
Total 1,103,279 100.00%

* Source: 'Florida Estimates of Population 2022' [Bureau of Economic and Business Research; University of Florida, December 21, 2022]

Planning Assessment Allocation (1)
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Peace River Manasota Regional Water Supply Authority 
FY 2024 Budget

INTERCONNECT WATER CHARGE [GOVERNMENT RATE]
10/01/2023 to 09/30/2024

Water Charge to Municipalities Interconnected to Regional Transmission System
[Charge per 1,000 Gallons]

Water Rate
[Charge per 1,000 Gallons]

$3.30  'Available from Pool' in the Redistribution Pool for the current fiscal year.
 Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects in excess of the quantity identified as

$6.60  'Available from Pool' in the Redistribution Pool for the current fiscal year.

Revenue received from these water sales will, at the discretion of the Authority Board, be applied as a credit toward the obligations of the Authority Customers apportioned to each of their allocations to the 'Available from Pool'
in the Redistribution Pool for the current fiscal year.  Water rate for emergency use unless Interlocal Agreement provides alternative water rate.

 Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects up to quantity identified as
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Appendix A FY 2024 Budget 
 
Resolution 2005-08 ‘Resolution Setting Forth 
Rate Setting Methodology’ 
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Appendix B FY 2024 Budget 
 
Budget Policies 
 
 

 
  



PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 

BUDGET POLICIES [2020] 

 

Page 1 of 4   Board Approved:  August 5, 2020 
 

Purpose and Intent: 
 
1. Establish policies for reserve accounts. 
2. Identify the funds to which the policies apply. 
3. Provide guidance as to how reserves are to be used and replenished. 
 
General Considerations: 
 
1. To maintain adequate reserves is important for the Authority’s financial well-being, and for being 

prepared for periods of time of revenue shortfalls, natural disasters, unanticipated expenditures, 
and to ensure stable water rates. 

2. Adequate fund balance levels are essential component of the Authority’s overall financial 
management and a key factor in measurement of the Authority’s financial strength by bond rating 
agencies. 

3. The Authority seeks to maintain the highest possible credit ratings that can be achieved without 
compromising the mission of the Authority and meeting all contractual obligations.   

4. The Authority will adopt fund classification guidelines reflecting the Government Accounting 
Standards Board (GASB) Statement No. 54.  

 
  



PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 

BUDGET POLICIES [2020] 
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FUNDS AND ACCOUNTS 
 
1. Utility Reserve Fund: 
 
The Authority establishes a policy to maintain an uncommitted Utility Reserve Fund with a minimum 
balance equivalent to 180 days of the total operations and maintenance expenditures in the Authority’s 
annual budget.  Utility Reserve Fund is the residual classification for the Enterprise Fund and represents 
fund balance that has not been restricted, committed or assigned to specific purposes within the 
Enterprise Fund.   
 
2. Rate Stabilization Account: 
 
The Authority establishes a policy to maintain Rate Stabilization account that can be used to mitigate 
water rate increase in the Authority’s annual budget.  The Authority Board of Directors may transfer into 
the Rate Stabilization Reserve such moneys which are on deposit in the Utility Reserve Fund as it deems 
appropriate.  It is the goal of the Authority to maintain a balance at the end of each fiscal year of $1 million 
in the Rate Stabilization account. 
 
3. Renewal and Replacement Fund:  

 
The Authority’s bond documents [2005 Bonds and 2010 Bonds] establishes a Renewal and Replacement 
Reserve Fund requirement on the date of calculation, an amount of money equal to (1) five percent of the 
Gross Revenues for the preceding fiscal year or (2) such greater or lesser amount as may be certified by 
the consulting engineers in an amount appropriate.  The Authority establishes a policy to maintain a 
minimum balance in the Replacement and Renewal Reserve Fund of two million dollars unless either of 
the above conditions requires a greater minimum amount be maintained in the fund. 
 
Renewal and Replacement charges are established by the Authority for the exclusive purpose of funding 
renewals and replacements of water supply facilities.  The charges are established to satisfy the 
requirements of the Authority’s obligations and shall be set forth in the annual budget approved by the 
Authority board of directors.  Renewal and Replacement costs are the capital expenditures set forth in 
the annual budget approved by the Authority board of directors for the ordinary renewal, replacement, 
upgrade and betterment of water supply facilities.  Renewal and Replacement costs do not include capital 
expenditures associated with the expansion or addition of water treatment, storage, pumping or 
transmission capacity. 
 
  



PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 

BUDGET POLICIES [2020] 
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4. General Fund [Operation, Maintenance and Administration Fund]: 
 
Moneys in the Revenue Account shall first be used each month to deposit in the General Fund [aka 
Operation, Maintenance and Administration Fund] such sums as are necessary to pay operations and 
maintenance costs for the ensuing month; provided the Authority may transfer moneys from the Revenue 
Account at any time to pay operating and maintenance costs to the extent there is a deficiency in the 
Operation, Maintenance and Administration Fund for such purpose.  Amounts in the Operation, 
Maintenance and Administration Fund shall be paid out from time to time by the Authority for operating 
and maintenance costs.  The Authority establishes a policy to fund an operating reserve within the 
Operation, Maintenance and Administration Fund in an amount which shall be equal to the monthly 
average of operating and maintenance costs for the preceding fiscal year as provided in the Authority’s 
preceding budget.  Moneys in the operating reserve shall be used to pay operating and maintenance costs 
to the extent other moneys in the Operation, Maintenance and Administration Fund are not available for 
such purposes. 
 
5. Disaster Recovery Reserve Fund: 

 
The Authority’s service area lies within a coastal zone highly susceptible to hurricane and storm damage.  
The purpose of the Disaster Recovery Reserve is to ensure funds for the recovery and continued operation 
during disaster situations such as hurricanes and other weather-related events (as well as other 
environmental or other natural disasters that cause disruptions of service).  It is the goal of the Authority 
to maintain a balance at the end of each fiscal year of $1 million in the Disaster Recovery Reserve.   
 
DEBT SERVICE COVERAGE: 
 
For each fiscal year, the Authority covenanted in Bond resolutions to fix, establish, maintain and collect 
such rates, fees and charges, and revise them from time to time, whenever necessary, so as to always 
provide in each fiscal year net revenues equal to (1) at least 115% of the annual debt service becoming 
due in such fiscal year; and (2) at least 100% of any (a) amounts required by the terms of the Bond 
resolutions to be deposited in the Reserve Account or with  any issuer of a Reserve Account Letter of 
Credit or Reserve Account Insurance Policy in such fiscal year, and (b) any payments required to be made 
to Charlotte County and DeSoto County pursuant to the Master Water Supply Contract due in such fiscal 
year. 
 
The Authority establishes a policy to budget for debt service coverage of 150% to assure compliance with 
bond covenants and maintain the highest possible credit ratings that can be achieved without 
compromising the mission of the Authority and meeting all contractual obligations.  Debt service coverage 
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is budgeted based on each customer’s respective debt obligation.  Funds budgeted for debt service 
coverage for each customer is to be maintained on behalf of that customer. 
 
MEMBER CONTRIBUTION: 
 
Member contribution to the General Fund in the Authority’s annual budget shall be calculated as follows: 
 
(1) 50% of the total contribution shall be equal to each Authority member; and 
(2) 50% of the total contribution shall be proportioned to each Authority member proportionate to 

their respective county’s population to the region’s total population. 
 
CUSTOMER PLANNING ASSESSMENT: 
 
The Master Water Supply Contract provides that Management and Planning Costs of the Authority may 
be obtained from the Customers in a manner determined by the Authority Board.  It is the Authority’s 
policy that Management and Planning Costs in the Authority’s annual budget shall be proportioned to 
each Authority Customer proportionate to their respective entity’s population to the region’s total 
population.   (Sarasota County population shall be less the City of North Port population.) 
 
FEES & CHARGES FOR NEW SYSTEM CONNECTIONS: 
 
The Authority’s Strategic Plan provides that a long-term aim of the Authority is to forge a system that is 
environmentally sensitive and sustainable, highly interconnected, diversified and affordable.  Expanding 
interconnects with Authority non-members shall be coordinated directly through their respective host 
county Authority member for connection to the regional system. 



  Board Approved:  May 29, 2019 

PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 
PROJECT DEFINITIONS 
 
Renewal and Replacement Costs:  The capital expenditures set forth in the annual budget approved by 
the Authority for ordinary renewal, replacement, upgrade and betterment of the Authority Water Supply 
Facilities.  Renewal and Replacement Costs do not include capital expenditures associated with the 
expansion or addition of water treatment, storage, pumping or transmission capacity.  [MWSC definition]  
These projects are funded in accordance with Resolution 2005-08 ‘Resolution Setting Forth Rate Setting 
Methodology’ [Board approved: October 5, 2005]. 
 
Capital Improvement Program Costs:  The Authority is continually in the process of updating and 
expanding its Water Supply Facilities to serve increasing demand, capacity requirements, and new 
regulatory requirements and improve and upgrade existing infrastructure, which will provide service to 
the members increasing demand.  Capital improvements are for:  
 
1) Improvements to and new facility expansions to meet anticipated water demands; 
2) Upgrades to existing assets that may provide a benefit both current and future users of the regional 

water system; and 
3) Replacement and improvements to assets or conducting capital programs that only benefit current 

users of the regional water system. 
 
Capital Improvement Projects are categorized into two primary categories: (1) New Water Supply Projects 
or (2) System-Wide Benefit Projects. 
 
1) New Water Supply Projects 

Includes projects that provide expansion of the Authority’s Water Supply Facilities and appurtenant 
or associated installations owned, leased or otherwise controlled by the Authority and used for the 
provision of potable water supply.  These projects are funded in accordance with the MWSC. 
 

2) System-Wide Benefit Projects 
A “System-Wide Benefit CIP Project” is defined as any capital project of shared benefit to Authority 
Members and Customers.  System-Wide Benefit CIP Projects exclude Renewal and Replacement and 
New Water Supply Projects and are projects anticipated to require Authority funds exceeding 
$500,000 and less than $5,000,000 for implementation and may include the following general types 
of projects: 

 
• New buildings, or expansion of an existing building, at Authority water supply facilities; 
• Projects which improve the performance, enhance treatment capability or improve water quality 

in the Authority’s water supply system; 
• Projects which bolster resiliency and reliability of  the Authority’s water supply system; 
• Projects which promote sustainability, safety and system security of the regional water system; 
• Projects involving major facility control/communications system upgrade; and      
• Any other project so designated by the Authority Board of Directors. 
 
System-Wide Benefit Projects funding will be project specific as approved by the Board.  
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PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 

STATEMENT OF AGENCY ORGANIZATION AND OPERATION 

 

This statement is issued and maintained under the authority of Section 120.54, Florida 

Statutes (“F.S.”), and Chapter 28-101, Florida Administrative Code (“F.A.C.”). 

 

I.  Agency Description  

 

The Peace River Manasota Regional Water Supply Authority (“Authority”) is a regional 

water supply authority whose primary function is to ensure future water supply and the 

development, recovery, storing and supplying of water resources for county or municipal 

purposes in such a manner as will give priority to encouraging conservation and adverse 

environmental effects of excessive or improper withdrawals of water from concentrated 

areas.  It is an independent special district authorized by Section 373.1962, F.S., as 

subsequently reenacted in Section 373.713, F.S., and created by an interlocal agreement 

executed pursuant to Section 163.01, F.S., in 1982.  The Authority is currently operating 

pursuant to the Second Amended Interlocal Agreement Creating the Peace River 

Manasota Regional Water Supply Authority dated October 5, 2005, and executed by 

Charlotte County, DeSoto County, Manatee County, and Sarasota County (“Second 

Amended Interlocal Agreement”).   

 

The Authority’s boundaries consist of the entirety of DeSoto County, Manatee County, 

and Sarasota County, and those parts of Charlotte County which are under the jurisdiction 

of the Southwest Florida Water Management District, pursuant to Section 373.069(1)(d), 

F.S. 

 

II.  Statutes and Rules Affecting Agency Operations 

 

Pursuant to Section 373.713, F.S., and Section 163.01, F.S., the Authority has the 

responsibility for developing, storing, and supplying water for county and municipal 

purposes in such a manner as will give priority to reducing adverse environmental effects 

of excessive or improper withdrawals from concentrated areas.  In carrying out its 

responsibility, the Authority is especially affected by Chapters 373 and 403, F.S., and 

Chapters 40D and 60, F.A.C. 

 

In addition, and pursuant to Section 163.01, F.S., the Second Amended Interlocal 

Agreement grants the Authority rulemaking power necessary to perform its intended 

functions.  The Authority also has the authority to adopt and enforce rules pertaining to 

the use, acquisition, maintenance, development, operation, or disposal of any of the 

Authority’s services, facilities, or projects. 

Board Approved: February 2, 2022 
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The Authority does not have any existing rules and currently has no expectation of 

adopting rules.  Because it does not have any existing rules, it does not grant variances 

or waivers.  Currently, the Authority does not grant, or issue licenses, permits, or other 

certifications.   

 

III.  Agency Head 

 

The Board of Directors (“Board”) of the Authority is the agency head.  In accordance with 

the Second Amended Interlocal Agreement, Charlotte County, DeSoto County, Manatee 

County, and Sarasota County each appoint one member to the Board, who must be a 

member of the appointing county’s Board of County Commissioners.  Each representative 

is appointed by and serves at the pleasure of the appointing county’s Board of County 

Commissioners.  The Board meets on the first Wednesday of every other month unless 

otherwise announced.  The Board’s officers consist of a chairman and a vice-chairman, 

each of whom shall serve for a term of one year, or until their respective successor is 

elected and qualified.  The Board is vested with all the powers of the Authority. 

 

IV.  Agency Organization 

 

The Board has delegated the day-to-day activities of the Authority to the Executive 

Director while retaining and exercising its general supervisory authority.  The Authority’s 

staff is composed of employees needed to operate and maintain the Authority’s facilities 

and administrative staff needed to support operations, planning, design, and construction 

of water supply facilities. The internal structure of the staff is periodically reviewed and 

updated by the Executive Director and presented graphically on an organizational chart 

(See Figure 1).  The Authority carries out its responsibilities through the Executive 

Director, who is the chief executive staff officer of the Authority and serves at the pleasure 

of the Board.  The Executive Director oversees all departments of the Authority and 

exercises those powers and duties delegated by the Board, including to hire or terminate 

the employment of any employee; to secure services, labor, or material pursuant to the 

Procurement Policy; to prepare proposed budgets; to advise the Board on budget 

matters; to keep correct minutes and records of Board meetings; to prepare agendas; 

and to represent the Authority at public meetings.   

 

The organizational structure of the Authority staff provides a focus on the core 

competencies to achieve the mission of the Authority: Resource Management and 

Planning, Engineering, Operations, and Finance and Budget.   

 

Resource Management and Planning Department 
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The Department is headed by the Director of Resource Management and Planning (or 

Deputy Director if assigned).  The Resource Management and Planning Department is 

responsible for water supply planning, managing off-stream storage facilities, land 

management, resource management, regulatory permitting and compliance, and public 

outreach. Work includes monitoring, analyzing, and evaluating hydrologic and 

environmental conditions in and around Authority facilities, including obtaining 

environmental permits and implementing regulatory requirements. The Department 

oversees the monitoring and management of reservoir and aquifer storage and recovery 

(ASR) conditions and coordinates with the Operations Department to minimize and 

mitigate environmental impacts and identify any environmental concerns associated with 

water supply projects.  The Department is also responsible for maintaining a 

comprehensive water resources database and coordinating outreach efforts with 

Authority Customers, partners, and the public. 

 

Engineering Department  

 

The Department is headed by the Director of Engineering (or Deputy Director if assigned).  

The Engineering Department is responsible for developing and managing engineering 

design, construction and professional services associated with Authority Renewal and 

Replacement, capital improvements projects and engineering studies. Work includes 

managing rehabilitation and/or expansion of Authority water treatment and off-stream 

storage facilities, pipelines, pumping and finished water storage facilities, new building 

construction or existing building rehabilitation, and managing agency computer software, 

hardware, and network infrastructure.         

 

Operations Department 

 

The Department is headed by the Director of Operations (or Deputy Director if assigned). 

The Operations Department is responsible for the Authority’s water production and 

transmission facilities including the day-to-day operation and maintenance of Authority 

infrastructure, including utility operations, process control, water quality, and compliance 

with drinking water regulations.  The Department oversees start-up, testing, operation and 

maintenance of all facilities and equipment used to produce, treat, and deliver water to 

the Authority's Customers and partners. 

 

 

 

Finance and Budget Department 
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The Department is currently headed by the Finance and Budget Senior Manager (or 

Deputy Director if assigned).  The Finance and Budget Department is responsible for 

managing the finance requirements for existing and new water supply facilities, 

budgeting, accounting, financial reporting, accounts payable and receivable, payroll, debt 

management and records retention.  Outside professional accountants may assist the 

department in keeping the Authority’s financial records, preparing its financial statements 

and reports, and in preparing its proposed budgets and the annual financial audit.   

 

Other Executive Director Reports 

 

Additional functions are carried out by personnel reporting directly to the Executive 

Director, but who may also have certain duties affiliated with other departments.  These 

include the Senior Advisor (Grants and Governmental Coordination), Human Resources 

Management and the Agency Clerk functions. 

 

General Counsel 

 

The General Counsel is the chief legal officer of the Authority and serves at the pleasure 

of the Board.  The General Counsel provides legal advice and support to the Board and 

the Executive Director. 

 

V.  Authority Location and Office Hours 

 

The Authority administrative office is open for business Monday through Friday, from 8 

a.m. to 5 p.m., except for recognized holidays, and closings as directed by the Executive 

Director.  The Authority’s administrative offices are located at 9415 Town Center 

Parkway, Lakewood Ranch, Florida 34202. 

 

VI.  Public Information and Inspection of Records 

 

The following provisions explain how to view and copy public information and records 

maintained by the Authority.  A public records request may be submitted directly to the 

Agency Clerk at: 9415 Town Center Parkway, Lakewood Ranch, Florida 34202; (941) 

316-1776 Telephone; (941) 316-1772 Facsimile; or peaceriver@regionalwater.org. 

 

All public records, as defined by Section 119.011(1), F.S., maintained by the Authority 

and not otherwise exempt by law may be copied or inspected at reasonable times and 

under reasonable conditions.  Any member of the public wishing to inspect and copy 

Authority public records may contact the Agency Clerk.  Upon receipt of a public records 

request, the Agency Clerk will determine the location and supervise the compilation of the 

mailto:peaceriver@regionalwater.org
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records.  Inspection and copying of Authority public records must be done at its 

office.  All records will be provided in the form of media in which they are maintained 

(e.g., paper, computer files, video tapes, audio tapes) and Authority duplication of the 

records will be in the same media. 

 

Any person requesting to copy public records may bring their own means of duplication 

(e.g., computer drives and photocopier) to the Authority to duplicate the records.  

Otherwise, there are charges for duplication of Authority records, as prescribed by the 

Authority’s public records policy.  A copy of this policy may also be obtained by contacting 

the Agency Clerk.  Fees may be paid by cash, check, or money order.  All fees must be 

paid in advance before the requested copies will be released to the requester. 

 

As prescribed by Section 119.07(1)(b), F.S., when the nature or volume of requested 

records requires extensive clerical or supervisory assistance by Authority personnel, or 

extensive use of information technology resources, the Authority may charge, in addition 

to the actual cost of duplication, a reasonable charge based on the cost incurred by the 

Authority in providing the service. 

 

VII.  Agency Clerk and Official Reporter 

 

(1) Agency Clerk 

 

Any person may contact the Agency Clerk at: 9415 Town Center Parkway, Lakewood 

Ranch, Florida 34202; (941) 316-1776 Telephone; (941) 316-1772 Facsimile; or 

peaceriver@regionalwater.org.  The Agency Clerk is the records management liaison 

officer for the purposes of Section 257.36(5)(a), F.S.  The Agency Clerk also oversees 

the maintenance of official files of record.  The Agency Clerk has the responsibility for 

filing and recording the date of all final agency decisions and orders pursuant to Section 

120.53, F.S.  The Agency Clerk’s duties include, but are not limited to, the following: 

(a) Dating and filing all orders entered by the Board or Executive Director; 

(b) Forwarding copies of all orders rendered after a proceeding affecting 

substantial interests to the Authority’s official reporter; 

(c) Acting as the “Clerk of the Lower Tribunal” for purposes of the Florida Rules of 

Appellate Procedure; 

(d) Receiving and filing the original of any pleading (filing of legal documents) 

received by the Authority; 

(e) Transmitting all necessary files to the Division of Administrative Hearings 

(“DOAH”) upon referral of a matter to DOAH;  

(f) Appointing deputy clerks as necessary to perform any of the duties of the 
Agency Clerk; and 

mailto:peaceriver@regionalwater.org
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(g) Performing such other duties as may be authorized by the Board or Executive 

Director. 

 

(2) Filing of Legal Documents and Pleadings 

 

Legal documents and pleadings to be filed with the Authority may be filed by hand 

delivery, U.S. Mail or other delivery service and sent or delivered to the Agency Clerk at 

9415 Town Center Parkway, Lakewood Ranch, Florida, 34202, or by facsimile 

transmission to (941) 316-1772. The following documents may be filed by email at 

peaceriver@regionalwater.org: 

(a) Requests for extension of time to file a petition for administrative hearing and 

responses thereto; 

(b) Petitions for administrative hearing;  

(c) Motions to dismiss or strike petitions for administrative hearing and responses 

thereto; 

(d) Exceptions and other documents filed by parties to an administrative hearing 

after issuance of a recommended order, but prior to rendering of the final order; 

and 

(e) Notices of protest (or formal protest) of procurement solicitations or awards. 

 

The documents identified above that may be filed by email are subject to the following 

conditions: 

(a)  A party who filed the document via email is thereby representing that the 

original physically signed document will be retained by that party for the 

duration of the proceeding and any subsequent appeal or other proceeding in 

that cause, and that the party will produce it upon the request of any other party. 

(b) A party who elects to file a document by email is responsible for any delay, 

disruption, or interruption of the electronic signals and readability of the 

document and accepts the full risk that the document may not be properly filed 

with the Agency Clerk as a result.  In addition, a party who files a document by 

email accepts full risk that the Authority’s email filters may prevent their email 

from being received.  A party may contact the Agency Clerk at (941) 316-1776 

to verify that the Authority has received a document filed by email.  Additionally, 

a party may send a written request to the Agency Clerk at 9415 Town Center 

Parkway, Lakewood Ranch, Florida 34202, requesting that his/her email 

address be added to the Authority’s list of “safe senders” before emailing a 

document. 

(c) The filing date for a document filed by email shall be the date the Agency Clerk 

receives the complete document.  A document filed by email will not be 

considered complete until it is received by the Authority in a manner capable of 

mailto:peaceriver@regionalwater.org
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being stored and printed by the Authority.  Emailed documents received after 

5 p.m. shall be filed as of 8 a.m. on the next regular business day. 

(d) Emailed documents must be in PDF format. 

(e) If a document filed by email is required by rule to be accompanied by one or 

more copies, copies of the original filing must be filed by hand delivery or US 

mail within five (5) days after the filing date of the email. 

(f) Email filing procedures do not vary bond filing requirements.  For example, if a 

bond must be filed along with a formal procurement protest and the 

procurement protest document is filed electronically, the protest bond must still 

be physically filed with the Agency Clerk within the time-period for filing a formal 

procurement protest as required by Chapters 120 and 287, F.S., Chapter 28, 

F.A.C., and the Authority’s policies. 

 

Any document received by the Agency Clerk after 5 p.m. shall be filed as of 8 a.m. on the 

next regular business day.  If transmission of a facsimile-transmitted document is begun 

prior to 5 p.m. but is not complete until after 5 p.m., the document shall be considered as 

received after 5 p.m.  

 

(3)  Final Orders and Official Reporter 

 

The Authority designates the Florida Administrative Law Reports, Inc., publishers of the 

Florida Administrative Law Reports, as its official reporter for the purpose of publishing 

and indexing by subject matter all Authority orders rendered after a proceeding has been 

held which affects substantial interests.  The Agency Clerk maintains the official reporter 

and the subject matter index pursuant to the retention schedule approved by the 

Department of State, Division of Library and Informational Services.  All final orders of the 

Authority and the subject matter index of these final orders are available for public 

inspection and copying.  The Agency Clerk will assist the general public in using the 

Authority’s subject matter index and locating Authority final orders. 

 

(4)  Variances and Waivers 

 

The Authority currently does not have any rules, and thus does not have any rules that 

may require variances or waivers. 

 

 

 

 

 

Figure 1 (Organizational Chart) 
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Strategic Plan for 

Peace River Manasota Regional Water Supply Authority 
 

February 3, 2021 
 

Who We Are 

The Peace River Manasota Regional Water 
Supply Authority is a regional water supplier 
that provides wholesale drinking water 
supporting the region's economic growth and 
quality of life. The Authority provides the 
platform for its four member counties to 
collaboratively plan the region’s water 
supply benefitting from an economy of scale, 
shared expertise, and environmental 

stewardship. 

 

 
      Peace River Manasota Regional Water Supply Authority 

 
Vision Statement 

 
Through cooperation and collaboration, the 

Authority and its Customers shall create, 

maintain, and expand a sustainable, 

interconnected regional water supply 

system. 

 

Mission Statement 

 

To provide the region with a high-quality, 

safe drinking water supply that is reliable, 

sustainable, and protective of our natural 

resources now and into the future. 

Core Values 

 

I. Cooperation & Collaboration 

 
Maintaining a strong spirit of 

cooperation while collaboratively 

addressing regional water supply needs 

through the leadership, guidance and 

shared expertise of the Authority and 

Member Governments. 

 

II. Resiliency 

 
Planning and forging a system that is 

environmentally thoughtful and 

sustainable, highly interconnected, 

diversified, and adaptable. 

 

III. Financial Stability 

 
Implementing policies and practices to 

maintain fiscal health while ensuring 

integrity and transparency in the 

financial process and providing 

affordable water rates that are fair and 

equitable. 

 

IV. Leadership and Water Advocacy 

 
Developing a workplace culture that is 

supportive and engaging, while 

advocating for and promoting the value 

of water to the public and elected officials 

through education and outreach efforts. 

 

 

Website: www.regionalwater.org 

 
9415 Town Center Parkway 

Lakewood Ranch, FL 34202 

(941) 316-1776 

 

 

http://www.regionalwater.org/


 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OBJECTIVES & INITIATIVES 



 

1- Cooperation & Collaboration 

             February 3, 2021 

 
Goal: Maintaining a strong spirit of cooperation while collaboratively addressing regional 

water supply needs through the leadership, guidance and shared expertise of the 

Authority and Member Governments. 

 

 
COOPERATION & COLLABORATION 

Objectives 

 
Objective 1-1 Establish mechanisms for regional and local input into the water supply 

planning process. 

 
Initiative 1.  Develop region-wide 'Action Plan' to optimize water quality consistency of 

current and future sources of supply through the Regional System in 

2022. 

 
Objective 1-2 Update Regional Water Supply Plan every 5-years or at greater frequency if 

conditions warrant (next scheduled updates are in 2025). 

 
Initiative 1.  Update the Authority’s Integrated Regional Water Supply Plan in 

collaboration with the Southwest Florida Water Management District’s 

Water Supply Plan on a 5-year basis. 

 

Initiative 2. Update the Authority’s Water Quality Master Plan on a 5-year basis. 

 

 

Objective 1-3 Enhance Short term and long-term relationships with all water suppliers in 

the Authority service area. 

 
Initiative 1.  Identify and seek to improve existing infrastructure that could be used 

cooperatively to increase available water for delivery and exchange 

and maintain connections in readiness to serve status in 2023. 

 

Initiative 2. Annually provide an update to the Authority Board on the Strategic 

Plan Objectives and Initiatives. 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

Recurring Initiatives 



 

2-  Resiliency 

               February 3, 2021 

 
Goal: Planning and forging a system that is environmentally thoughtful and sustainable, 

highly interconnected, diversified, and adaptable. 

 
 

RESILIENCY 

Objectives 

 
Objective 2-1  Develop a regional operational protocol for interconnected facilities that 

supports economical and sustainable use of resources, and emergency 

operation. 

 

Initiative 1.  Establish an operational protocol for interoperability of the interconnected 

regional water facilities to optimize flexibility and rotational supply by 2022. 

(For example, optimize use of groundwater facilities such as the Carlton 

Water Treatment Plant in dry season to augment surface water 

sources.)   

 
Objective 2-2 Develop a "regional program plan" for capital funding of future regional pipelines 

and sources with SWFWMD, including sub-regional interconnections and 

Regional Participation in sub-regional projects of regional significance. 

 
Initiative 1. Annually update the Authority’s 5-year Capital Improvement Program. 

 

Initiative 2.  Annually update the Authority’s 20-year Capital Needs Assessment. 

 

Initiative 3. Annually review grant funding opportunities for CIP and CNA projects including 
coordination with SWFWMD’s Cooperative Funding Initiative Program. 

 
Objective 2-3 Identify and develop regional projects and programs that bolster regional system’s 

resiliency. 

 
Initiative1.    Interconnect all existing major supply facilities to the Regional Transmission 

System by 2030. 
 
Initiative 2. Evaluate and continue participation in programs with Florida Power & Light to 

optimize power costs and increase sustainability goals in 2021. 
 
Initiative 3. Continue feasibility, design, and construction of PR3 Project and expanded 

water treatment capacity for completion by 2030. 
 
Initiative 4. Continue partnerships to protect and monitor water resources in the Region.   

 
 
 
 
 
 
 
 
 
 

Recurring Initiatives 



 

3- Financial Stability 

 February 3, 2021 

 
Goal: Implementing policies and practices to maintain fiscal health while ensuring integrity 

and transparency in the financial process and providing affordable water rates that are 

fair and equitable. 

 
FINANCIAL STABILITY 

Objectives 

 
Objective 3-1  Review Authority financial policies, procedures, and contracts to ensure they 

continue to support agency financial goals, including future debt 

considerations.  

 

Initiative 1. Annually review Authority budgetary & financial policies and procedures 

to ensure they meet current & long-term financial goals and are in line 

with financial best practices. 

 

Initiative 2. Perform a comprehensive review of the MWSC to ensure it meets the 

needs of  Authority Customers by 2023; for example development of a 

methodology to combine new debt service cost of Authority water supply 

sources with existing debt service cost (MWSC 16.1).  

 

Initiative 3.  Annually update the Authority’s rate model to forecast cost impacts. 

 

Objective 3-2  Identify capital improvement funding needs, including new connections to the 

regional system and regional pipelines for Customers and partners. 

 

 Initiative 1. Develop connection fees and use charges for allocation of hydraulic 

capacity entitlements in the Regional Transmission System by 2023. 

 

 Initiative 2. Update the Authority’s R&R sufficiency study on a 5-year basis. 

 

Objective 3-3  Investigate alternative funding sources and mechanisms outside of SWFWMD and 

state grants including the State Revolving Loans, WIFIA et . al.  

 
Initiative 1.  Participate in state and federal legislative opportunities to create and 

provide a continuous source for funding of water infrastructure. 

 

 

Recurring Initiatives 



 

4- Leadership and Water Advocacy 

 February 3, 2021 

 

Goal:  Developing a workplace culture that is supportive and engaging, while advocating for 

and promoting the value of water to the public and elected officials through education 

and outreach efforts. 

 
 

LEADERSHIP AND WATER ADVOCACY 

Objectives 
 

Objective 4-1 Implement policies and procedures to encourage leadership and growth 

within the organization and industry. 

 
Initiative 1.  Develop Leadership and Succession plans for key positions. 

Initiative 2. Review and revise essential requirements to perform job assignments in 

coordination with agency staffing needs or pay and class studies. 

Initiative 3. Support staff engagement in industry organizations, continuing education 

and professional development opportunities. 

Initiative 4. Develop and maintain training and development programs where 

employees develop skills needed to succeed now and progress in the 

future. 

 
Objective 4-2  Provide a forum for partnership building with local organizations and the public on 

water advocacy within the region. 

 
Initiative 1. Identify key contacts for education and outreach opportunities by 2022. 

Initiative 2.  Promote the value of water to the public and business community through 

editorials, press releases, resolutions, and postings to social media 

outlets.  

Initiative 3. Host outreach initiatives including annual BBQ at Peace River Facility and 

water forums to engage local and state officials in water issues. 

Initiative 4. Engage local youth organizations (4H; FFA; Educational Organizations) 

in Facility Tours, local STEM events and Career Days. 

 
Objective 4-3 Promote education on regional water issues through coordination and 

collaboration with elected officials and academic institutions. 

 
Initiative 1. Continue engagement in the Florida Water and Climate Alliance. 
Initiative 2. Participate in annual County Legislative Delegation meetings to support         

regional water supply projects. 
Initiative 3. Participate in annual State and Federal Legislative outreach efforts that 

support water industry initiatives.  
 

 

 

 

 

 

Recurring Initiatives 



v 

Appendix G FY 2024 Budget 
5-Year Capital Improvement Program and  
20-Year Capital Needs Assessment [June 7, 2023] 
 
 

 



5-Year Capital Improvement Plan
and 

20-Year Capital Needs Assessment

Fiscal Period: 2024 – 2043 

“Through cooperation and collaboration, the Authority and its 
Customers shall create, maintain, and expand a sustainable, 

interconnected, regional water supply system” 

Board Approved: June 7, 2023
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Overview 
The Peace River Manasota Regional Water Supply Authority's 5-Year Capital Improvements Plan (CIP) and 
20-Year Capital Needs Assessment (CNA) reflect comprehensive plans of proposed capital projects to 
meet the region's water supply needs.  These plans are primarily a planning vehicle which is adjusted 
annually subject to the shifting needs and priorities of the region and also as projects grow closer to 
implementation and so become more refined in both scope and cost.  The CIP and CNA documents reflect 
the collective input of many stakeholders and is useful to those parties in understanding and 
communicating both funding obligations as well as grant funding opportunities associated with future 
projects.  The CIP and CNA are developed with oversight of the Water Supply Authority's Board of 
Directors and are consistent with Board Policy, our Vision, our Mission Statement and the Strategic Plan. 
Although there is no policy establishing a minimum value for a project to be considered a CIP/CNA project, 
they typically reflect projects expected to cost more than $1 million.  The Authority is continually in the 
process of updating and expanding its Water Supply Facilities to serve increasing demand, capacity 
requirements, and new regulatory requirements and improve and upgrade existing infrastructure, which 
will provide service to the members increasing demand. 
 
Capital Improvement Projects are categorized into three primary categories: (1) New Water Supply 
Projects, (2) Regional Transmission System Projects, and (3) System Wide Benefit Projects: 
 
New Water Supply Projects 
Includes projects that provide expansion of the Authority's Water Supply Facilities and appurtenances or 
associated installations owned, leased or otherwise controlled by the Authority and used for the provision 
of potable water supply.  This category also includes any water conveyance projects needed for water 
supply.  These projects are funded in accordance with the Master Water Supply Contract (MWSC). The 5-
year CIP plan is anticipated to add an additional 18 MGD of average day safe yield.  
 
Regional Transmission System Projects 
Includes transmission pipelines and, where needed, remote storage and booster pumping facilities to 
improve or extend delivery of water within the regional system.  These projects generally interconnect 
members/customers based on need and bolster plant-to-plant connections to facilitate rotational supply 
capability for droughts and other emergencies.  Also includes projects whereby elements of the regional 
transmission system must be relocated. The 5-year CIP plan is anticipated to add an additional 23 miles of 
transmission pipelines and the 20-year CNA is anticipated to add an additional 45 miles of transmission 
pipelines.  
 
System Wide Benefit Projects 
Is defined as any capital project of shared benefit to Authority Members and Customers.  System Wide 
Benefit CIP Projects exclude Renewal and Replacement and New Water Supply Projects and funding will 
be established on project-specific basis as approved by the Board.  System Wide Benefit Projects will 
generally exceed $500,000 but fall below $5,000,000 in anticipated cost for implementation and may 
include the following general types of projects:  

• New buildings, or expansion of an existing building, at Authority water supply facilities; 
• Projects which improve the performance, enhance treatment capability or improve water quality 

in the Authority’s water supply system; 
• Projects which bolster resiliency and reliability of  the Authority’s water supply system;  
• Projects which promote sustainability, safety and system security of the regional water system; 
• Projects involving major facility control/communications system upgrades; and  
• Any other project so designated by the Authority Board of Directors.  
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Water Supply

X Transmission

SystemWide Benefit

Other

Jan-21 Mar-22
Oct-22 Sep-23
Oct-23 Sep-24
Oct-23 Mar-26
Oct-23 Mar-26
Oct-23 Mar-26

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Regional Integrated Loop - Phase 2B

Start 
Date

End 
Date Estimated Cost

Project Description
The project is comprised of 13 miles of 42" diameter pipeline running from the current 
terminus of the Phase 2A pipeline westward, crossing the Myakka River and terminating at 
the Charlotte County Gulf Cove Water Booster Pump Station. This segment of the regional 
integrated loop system will boost regional resiliency, bi-directional water transfer capability 
and lays the groundwork for the southern regional loop with future pipeline projects.  This 
project is currently being delivered as a progressive design build project with a scheduled 
completion date of March 1, 2026.

Project Type

Preliminary Design
200,000$                    Feasibility/Planning

33,950,000$            

Shorthand Identifier: T9

-$                         
1,500,000$             

-$                         
-$                         
-$                         

-$                         
-$                         300,000$                 
-$                         

100,000$                
750,000$                

-$                         

34,650,000$           

100,000$                 
2,850,000$              

74,600,000$             
Construction

Total Costs

5,100,000$                 
400,000$                    

-$                             
300,000$                    

68,600,000$              
37,600,000$           1,500,000$            

Visual Schedule

Project Location or Concept Sketch

Construction Costs include Design Build Team Final Design and Construction Phase Services

Project Schedule & Costs

Land Acquisition
Final Design
Mitigation

Authority Funds SWFWMD Grant State/Other
Sources of Funding

Project Stage

35,500,000$          

400,000$                 
-$                          
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X Water Supply

Transmission

SystemWide Benefit

Other

Aug-20 Dec-21
Jan-22 Jun-23
Oct-23 Sep-24
Oct-23 Jan-25
Oct-23 Jan-25
Oct-23 Jan-28

Construction Costs include Consultant Engineers oversight

112,700,000$                   14,750,000$          
Construction 425,000,000$       313,925,000$         111,075,000$                    -$                         

Total Costs 463,550,000$      336,100,000$        

Mitigation 20,000,000$         20,000,000$            -$                                     -$                         
Final Design 9,500,000$           1,000,000$              1,000,000$                         7,500,000$             
Land Acquisition 300,000$               300,000$                 -$                                     -$                         
Preliminary Design 7,250,000$           -$                          -$                                     7,250,000$             

Sources of Funding
Authority Funds SWFWMD Grant State/Other

Feasibility/Planning 1,500,000$           875,000$                 625,000$                            -$                         

Visual Schedule

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reservoir 3
Shorthand Identifier: S2a

Reliability Modeling reflects that 9 BG additional raw water storage combined with recently 
permitted 258 MGD of river diversion pumping, increased raw water conveyance capacity and 
treatment plant capacity expansion can provide an additional annual average day safe yield of 18 
MGD out of this system.  The new river pumping facility, raw water pipelines, footprint, and 
location of the new reservoir and the manner in which it will connect to the existing storage 
reservoirs is being considered in the engineering phase that is currently underway.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost
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Water Supply

X Transmission

SystemWide Benefit

Other

Jan-21 Mar-22
Oct-22 Apr-23
Apr-23 Oct-23

Apr-23 Mar-25
Apr-23 Mar-25

Construction Costs include Design Build Team Final Design and Construction Phase Services

Total Costs 63,200,000$        35,250,000$           25,450,000$          2,500,000$            

-$                         -$                         
Construction 57,505,550$         30,955,550$            24,050,000$           2,500,000$             
Mitigation 100,000$               100,000$                 

-$                         -$                         
Land Acquisition 600,000$               600,000$                 -$                         -$                         
Preliminary Design 4,694,450$           3,444,450$              

Final Design -$                        -$                          

Feasibility/Planning 300,000$               150,000$                 150,000$                -$                         
Authority Funds SWFWMD Grant State/Other

1,250,000$             -$                         

Visual Schedule

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Regional Integrated Loop - Phase 3C
Shorthand Identifier: T6

The Phase 3C Regional Integrated Loop project will consist of approximately 8 miles of 
42” diameter water main installed between Clark Rd (SR72) northward to the vicinity of 
Fruitville Rd and Lorraine Rd in northern Sarasota County.  This project will extend the 
regional transmission main system northward towards Manatee County and serve the 
growing water needs in northeastern Sarasota County. This project is scheduled to be 
completed via Progressive Design Build delivery method.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding
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Water Supply

X Transmission

SystemWide Benefit

Other

Oct-23 Jun-24

Jul-24 Jul-25

Dec-25 May-27

Construction Costs include Consultant Engineers oversight

Total Costs 5,000,000$          5,000,000$             -$                        -$                        

-$                         -$                         
Construction 4,000,000$           4,000,000$              -$                         -$                         
Mitigation -$                       -$                          

-$                         -$                         
Land Acquisition -$                       -$                          -$                         -$                         
Preliminary Design 500,000$               500,000$                 

Final Design 500,000$               500,000$                 

Feasibility/Planning -$                       -$                          -$                         -$                         
Authority Funds SWFWMD Grant State/Other

-$                         -$                         

Visual Schedule

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Kings Highway Pipeline Replacement (Charlotte Co)
Shorthand Identifier: T4

The Kings Highway 24" Regional Transmission Main provides water to Charlotte and 
DeSoto Counties and was installed within the roadway right-of-way.  Charlotte County is 
planning to widen a portion of Kings Highway from approximately Sandhill Blvd tot he 
County line.  Approximately 3,500 linear feet of 36" ductile iron pipeline would replace 
the existing 24" pvc pipeline, as well as moving the in ground meter to an above ground 
meter.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding

8



X Water Supply

Transmission

SystemWide Benefit

Other

Dec-22 Oct-23

Jan-25 Oct-26

Oct-25 Jan-28

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

PRF Expansion
Shorthand Identifier: S1

The PRF Expansion reflects options to modify the Peace River Facility to increase the 
permitted capacity of existing treatment units at the facility or to construct new 
treatment units, which along with the new reservoir, will generate an additional 15 - 18 
MGD AADF of annual safe yield.  This work may include uprating all plants and adding 
additional coagulation and sedimentation capacity and constructing new filter basins on 
existing units or the construction of new enhanced coagulation units.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding
Authority Funds SWFWMD Grant State/Other

Feasibility/Planning -$                       -$                         -$                        -$                        
Preliminary Design 1,884,335$           1,884,335$             -$                        -$                        
Land Acquisition -$                       -$                         -$                        -$                        
Final Design 10,000,000$        10,000,000$           -$                        -$                        

Total Costs 121,884,335$     121,884,335$        -$                       -$                       

-$                        -$                        
Construction 110,000,000$      110,000,000$         -$                        -$                        
Mitigation -$                       -$                         

Construction Costs include Consultant Engineers oversight

Visual Schedule
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Water Supply

Transmission

X SystemWide Benefit

Other

Jun-21 Oct-22

Oct-23 Sep-25

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Water Resources/Construction Dept. Building
Shorthand Identifier: B3

The Water Resources/Construction departments have been housed in  a converted ranch-
style caretaker/hunting lodge built in the 1960's by a developer. The building, now 60 
years old, needs major refurbishment.  Considering extensive building code issues 
involved with updating this building, it is more prudent and cost effective to construct a 
new building instead. The new office building is planned to be approximately 5,550 ft² 
and located adjacent to the existing ranch house office.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding
Authority Funds SWFWMD Grant State/Other

Feasibility/Planning -$                       -$                          -$                         -$                         
Preliminary Design -$                       -$                          -$                         -$                         
Land Acquisition -$                       -$                          -$                         -$                         
Final Design 172,500$               172,500$                 -$                         -$                         

Total Costs 4,672,500$          4,672,500$             -$                        -$                        

-$                         -$                         
Construction 4,500,000$           4,500,000$              -$                         -$                         
Mitigation -$                       -$                          

Construction Costs include Consultant Engineers oversight

Visual Schedule
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Water Supply

Transmission

X SystemWide Benefit

Other

Jan-24 Jun-25

Jun-25 Nov-26

Feb-27 Aug-28

Construction Costs include Consultant Engineers oversight

Total Costs 24,100,000$        11,329,500$           11,770,500$          1,000,000$            
Construction 20,600,000$         10,300,000$            10,300,000$           -$                         
Mitigation -$                       -$                          -$                         -$                         

Land Acquisition -$                       -$                          -$                         -$                         
Final Design 2,500,000$           1,029,500$              1,470,500$             -$                         

Preliminary Design 1,000,000$           -$                          -$                         1,000,000$             

Authority Funds SWFWMD Grant State/Other
Feasibility/Planning -$                       -$                          -$                         -$                         

Visual Schedule

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Partially Treated Surface Water ASR
Shorthand Identifier: A1

The partially treated surface water ASR project consists of pilot testing, permitting, 
design and construction of facilities to partially treat raw water from the reservoirs and 
inject it below ground in the ASR system. The expected benefits of this program would be 
significant operational cost savings because the water injected below ground would no 
longer have to go through potable water treatment first. This would leverage our 
injection capability, improve recovered water quality and free up treatment capacity at 
the water treatment plant providing additional operational flexibility.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding
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X Water Supply

Transmission

SystemWide Benefit

Other

Jul-23 Apr-24

May-24 Oct-25

Feb-26 Jan-28

Visual Schedule

Construction Costs include Consultant Engineers oversight

Total Costs 110,000,000$      110,000,000$         -$                        -$                        
Construction 87,000,000$         87,000,000$            -$                         -$                         
Mitigation -$                       -$                          -$                         -$                         

Land Acquisition -$                       -$                          -$                         -$                         
Final Design 18,000,000$         18,000,000$            -$                         -$                         

Preliminary Design 5,000,000$           5,000,000$              -$                         -$                         
Feasibility/Planning -$                       -$                          -$                         -$                         

This alternative water supply project would add 5 MGD AADD of safe yield to the regional 
system and also add a measure of drought resiliency to the regional water supply 
network.  Brackish groundwater would be withdrawn from the Intermediate Aquifer and 
the Avon Park formation in the Floridan Aquifer.  Reverse osmosis treatment membranes 
operating at an overall efficiency of 80% would be employed.  Reject concentrate would 
be injected to a permeable zone well below the Avon Park zone.  This project includes a 
combined clearwell for blending control.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding
Authority Funds SWFWMD Grant State/Other

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

5 MGD Brackish Water RO Facility
Shorthand Identifier: S4
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Water Supply

X Transmission

SystemWide Benefit

Other

Jan-21 Mar-22
Jun-33 Mar-34
Apr-33 Apr-34
Jun-34 Mar-36
Jul-34 Sep-34
Apr-36 Sep-38

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Regional Integrated Loop - Phase 3C Extension
Shorthand Identifier: T13

The Phase 3C Extension Regional Integrated Loop project will consist of approximately 
10.8 miles of 36" or 42" diameter water main installed between Phase 3C in the vicinity 
of Fruitville Road (780) westward under I-75, south of Benderson/UTC Mall area and then 
northwest to an existing facility at Lockwood Ridge Rd & University Pkwy.   A new storage 
and pumping facility near Fruitville Rd and Lorainne Rd. will be capable of sending flows 
both north and south with chemical trim facilities .  Some minor modifications to this 
facility located at the western terminal end of the reginal loop pipeline are envisioned.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding
Authority Funds SWFWMD Grant State/Other

Feasibility/Planning 300,000$               150,000$                 150,000$                -$                         

Land Acquisition 4,281,340$           4,281,340$              -$                         -$                         
Preliminary Design 840,951$               420,475$                 420,475$                -$                         

Mitigation 200,000$               200,000$                 -$                         -$                         
Final Design 5,328,207$           2,664,103$              2,664,103$             -$                         

Total Costs 69,028,974$        36,755,157$           32,273,817$          -$                        
Construction 58,078,476$         29,039,238$            29,039,238$           -$                         

Construction Costs include Consultant Engineers oversight

Visual Schedule
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Water Supply

X Transmission

SystemWide Benefit

Other

Jan-21 Mar-22
Feb-29 Aug-30
Sep-30 Oct-31
Oct-30 Sep-32
Nov-31 May-32
Oct-32 Sep-35

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Regional Integrated Loop - Phase 2C
Shorthand Identifier: T10

The Regional Integrated Loop Phase 2C Interconnect is comprised of about 19-miles of 36 "- to 42" diameter 
pipeline beginning at the terminus of the Phase 2B Pipeline and extending generally west and north through 
Sarasota County and terminating at the Sarasota County Carlton Water Treatment Plant.  The project includes 
a ground storage tank and booster pumping station and crossings of I-75 and the Myakka River in the northern 
end of the pipeline.  The Phase 2C pipeline completes a plant-to-plant connection which will improve regional 
reliability, resiliency, provides bi-directional water transfer capability, completes the southern regional loop, 
and provides additional pipeline capacity for Manatee County in the future.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding
Authority Funds SWFWMD Grant State/Other

Feasibility/Planning 200,000$                    100,000$                 100,000$                -$                         

Land Acquisition 1,552,900$                 776,450$                 776,450$                -$                         
Preliminary Design 1,590,000$                 795,000$                 795,000$                -$                         

Mitigation -$                             -$                          -$                         -$                         
Final Design 21,840,078$              10,920,039$            10,920,039$           -$                         

Total Costs 129,746,999$           64,873,500$           64,873,500$          -$                        
Construction 104,564,021$            52,282,011$            52,282,011$           -$                         

Construction Costs include Consultant Engineers oversight

Visual Schedule
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Water Supply

X Transmission

SystemWide Benefit

Other

Oct-30 Mar-31
Apr-31 Nov-31
Aug-31 Nov-32

Dec-32 Jul-34

Visual Schedule

Construction Costs include Consultant Engineers oversight

Total Costs 2,917,358$          2,917,358$             -$                        -$                        
Construction 2,203,765$           2,203,765$              -$                         -$                         
Mitigation -$                       -$                          -$                         -$                         

Land Acquisition 212,000$               212,000$                 -$                         -$                         
Final Design 374,499$               374,499$                 -$                         -$                         

Preliminary Design 127,094$               127,094$                 -$                         -$                         
Feasibility/Planning -$                       -$                          -$                         -$                         

This approximately 1.5 mile long pipeline interconnects the 24" Kings Highway 
Transmission Main, the 36" Southern Regional Transmission Main and the 42" Phase 2a 
Regional Loop Interconnect.  It serves as a valuable intertie which can provide a backup 
water feed to Lake Suzy and Charlotte County in the event of a main break on the larger 
lines.  The current pipeline was installed by GDU and it will be replaced with a larger 
diameter pipeline.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding
Authority Funds SWFWMD Grant State/Other

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Replace 12" PVC Line
Shorthand Identifier: T8
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Water Supply

X Transmission

SystemWide Benefit

Other

Oct-30 Jun-31

Jul-31 Jul-32

Dec-32 May-34

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Kings Highway Pipeline Replacement (DeSoto County)
Shorthand Identifier: T4-2

The Kings Highway 24" Regional Transmission Main provides water to Charlotte and 
DeSoto Counties and was installed within the roadway right-of-way.  DeSoto County is 
planning to widen a portion of Kings Highway from the County line to Peace Street.  The 
Authority will coordinate with DeSoto County and replace the existing 24" pipeline with a 
36" pipeline from the County line back to the PRF, approximately 4 miles.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding
Authority Funds SWFWMD Grant State/Other

Feasibility/Planning -$                       -$                          -$                         -$                         

Land Acquisition -$                       -$                          -$                         -$                         
Preliminary Design 500,000$               500,000$                 -$                         -$                         

Mitigation -$                       -$                          -$                         -$                         
Final Design 1,600,000$           1,600,000$              -$                         -$                         

Total Costs 14,000,000$        14,000,000$           -$                        -$                        
Construction 11,900,000$         11,900,000$            -$                         -$                         

Construction Costs include Consultant Engineers oversight

Visual Schedule
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Water Supply

X Transmission

SystemWide Benefit

Other

Oct-33 May-34
Jun-34 Oct-35
Feb-36 Oct-36
Oct-36 Dec-37
May-37 Jul-37
Jan-38 Sep-40

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Regional Integrated Loop - Phase 4
Shorthand Identifier: T12

The Phase 4 Regional Integrated Loop project comprises approximately 10 miles of 16" 
diameter water line generally beginning at the Authority’s Phase 1A Disston Ave. Pump 
Station Facility, located south of the Peace River in the town of Cleveland, and extends 
east and south connecting to the existing South Charlotte County 16” diameter water 
main. The South County water main originates at the County’s Burnt Store Water 
Treatment Plant providing a plant-to-plant connection, in the future..

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding
Authority Funds SWFWMD Grant State/Other

Feasibility/Planning -$                       -$                          -$                         -$                         

Land Acquisition 2,000,000$           2,000,000$              -$                         -$                         
Preliminary Design 600,000$               300,000$                 300,000$                -$                         

Final Design 1,900,000$           950,000$                 950,000$                -$                         
Mitigation -$                       -$                          -$                         -$                         
Construction 18,000,000$         9,000,000$              9,000,000$             -$                         

Total Costs 22,500,000$        12,250,000$           10,250,000$          -$                        

Construction Costs include Consultant Engineers oversight

Visual Schedule
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X Water Supply

Transmission

SystemWide Benefit

Other

Apr-34 May-35

May-35 Nov-36
May-36 Jul-36
Jan-37 Jun-39

Project Type Project Description

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

ASR Wellfield Expansion
Shorthand Identifier: A2

Success for the Peace River Facility is based upon capitalizing on seasonal storage and can 
either be accomplished with raw water off-stream reservoirs, or currently, as potable 
water ASR wells.  This project will bring another 12 ASR wells online.

Project Location or Concept Sketch

Project Schedule & Costs

Project Stage
Start 
Date

End 
Date Estimated Cost

Sources of Funding
Authority Funds SWFWMD Grant State/Other

Feasibility/Planning -$  -$  -$  -$  

Land Acquisition -$  -$  -$  -$  
Preliminary Design 701,328$               350,664$                 350,664$                -$  

Final Design 1,423,353$           711,677$                 711,677$                -$  
Mitigation 106,000$               106,000$                 -$  -$  
Construction 27,359,060$         13,679,530$            13,679,530$           -$  

Total Costs 29,589,741$        14,847,870$           14,741,870$          -$  

Construction Costs include Consultant Engineers oversight

Visual Schedule
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FY23 FY24
0.00% 0.00%
0.00% 6.00%
0.00% 0.00%
0.00% 0.00%
0.00% 6.00%
9.00% 0.00%
0.00% 0.00%
0.00% 0.00%
0.00% 0.00%
9.00% 0.00%
9.00% 0.00%
9.00% 0.00%
9.00% 6.00%

Other Assumptions:
* All costs except for land acquisition and mitigation are indexed annually from the time of the last engineering report and/or study. 
* Grant funding from the Southwest Florida Water Management District is assumed at a 50% rate less land and mitigation costs
* Fees associated with individual project stages are estimated utilizing project managers' best estimate at the time of project development
* Index Rate is calculated using the Engineering News-Record Construction Cost Index from August of the prior year to August of the current year

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022 12556 12684 12791 12899 13004 13111 13168 13171 13173 13175 13175 13175
2021 11627 11698 11749 11849 11989 12112 12237 12463 12464 12464 12467 12481
2020 11392 11396 11397 11412 11418 11436 11439 11455 11499 11539 11579 11626
2019 11206 11213 11228 11228 11230 11268 11293 11311 11311 11326 11381 11381
2018 10878 10889 10959 10971 11013 11069 11116 11124 11170 11183 11184 11186
2017 10542 10559 10667 10678 10692 10703 10789 10826 10823 10817 10870 10873
2016 10132 10181 10242 10279 10315 10337 10379 10385 10403 10434 10442 10530
2015 9972 9962 9972 9992 9975 10039 10037 10039 10065 10128 10092 10152
2014 9664 9681 9702 9750 9796 9800 9835 9846 9870 9886 9912 9936
2013 9437 9453 9456 9484 9516 9542 9552 9545 9552 9689 9666 9668
2012 9176 9198 9268 9273 9290 9291 9324 9351 9341 9376 9398 9412
2011 8938 8998 9011 9027 9035 9053 9080 9088 9116 9147 9173 9172
2010 8660 8672 8671 8677 8761 8805 8844 8837 8836 8921 8951 8952
2009 8549 8533 8534 8528 8574 8578 8566 8564 8586 8596 8592 8641
2008 8090 8094 8109 8112 8141 8185 8293 8362 8557 8623 8602 8551
2007 7880 7880 7856 7865 7942 7939 7959 8007 8050 8045 8092 8089
2006 7660 7689 7692 7695 7691 7700 7721 7722 7763 7883 7911 7888
2005 7297 7298 7309 7355 7398 7415 7422 7479 7540 7563 7630 7647
2004 6825 6862 6957 7017 7065 7109 7126 7188 7298 7314 7312 7308
2003 6581 6640 6627 6635 6642 6694 6695 6733 6741 6771 6794 6782
2002 6462 6462 6502 6480 6512 6532 6605 6592 6589 6579 6578 6563
2001 6281 6272 6279 6286 6288 6318 6404 6389 6391 6397 6410 6390
2000 6130 6160 6202 6201 6233 6238 6225 6233 6224 6259 6266 6283

Guarenteed Maximum Price
Feasibility & Routing Study 

Staff Developed 
Capacity Evaluation Report May 2022

Preliminary Design Report
PRF Expansion 
Water Resources/Construction Dept. Building

5 MGD Brackish Water RO Facility

Partially Treated Surface Water ASR
Replace 12" PVC Line

Disinfection Study for the Partially Treated Surface Water ASR
Integrated Regional Water Supply Plan 2020

Staff Developed 

Engineering News-Record Construction Cost Index History  (ENR CCI) 

Regional Integrated Loop - Phase 4 
ASR Wellfield Expansion

Staff Developed 
Integrated Regional Water Supply Plan 2020

Regional Integrated Loop - Phase 3C Extension
Kings Highway Pipeline Replacement

Project Name
Regional Integrated Loop - Phase 2B

Reservoir 3
Regional Integrated Loop - Phase 3C 

Regional Integrated Loop - Phase 2C
Feasibility & Routing Study
Feasibility & Routing Study 

30% Preliminary Design

Cost Source
Index Rate (ENR CCI)

Capital Improvement Plan/Capital Needs Assessment
Appendix A - Assumptions

Cost Sources and Assumptions
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Capital Projects
Feasibility/Planning Preliminary Design Final Design Land Acquisition Mitigation Construction Grand Total

5 MGD Brackish Water RO Facility -$  5,000,000$            18,000,000$  -$  -$                87,000,000$    110,000,000$     
ASR Wellfield Expansion -$  701,328$                1,423,353$    -$  106,000$       27,359,060$    29,589,741$       
Kings Highway Pipeline Replacement (Charlotte Co) -$  500,000$                500,000$       -$  -$                4,000,000$      5,000,000$         
Kings Highway Pipeline Replacement (DeSoto County) -$  500,000$                1,600,000$    -$  -$                11,900,000$    14,000,000$       
Partially Treated Surface Water ASR -$  1,000,000$            2,500,000$    -$  -$                20,600,000$    24,100,000$       
PRF Expansion -$  1,884,335$            10,000,000$  -$  -$                110,000,000$  121,884,335$     
Regional Integrated Loop - Phase 2B 200,000$                 5,100,000$            -$                400,000$           300,000$       68,600,000$    74,600,000$       
Regional Integrated Loop - Phase 2C 200,000$                 1,590,000$            21,840,078$  1,552,900$        -$                104,564,021$  129,746,999$     
Regional Integrated Loop - Phase 3C 300,000$                 4,694,450$            -$                600,000$           100,000$       57,505,550$    63,200,000$       
Regional Integrated Loop - Phase 3C Extension 300,000$                 840,951$                5,328,207$    4,281,340$        200,000$       58,078,476$    69,028,974$       
Regional Integrated Loop - Phase 4 -$  600,000$                1,900,000$    2,000,000$        -$                18,000,000$    22,500,000$       
Replace 12" PVC Line -$  127,094$                374,499$       212,000$           -$                2,203,765$      2,917,358$         
Reservoir 3 1,500,000$              7,250,000$            9,500,000$    300,000$           20,000,000$  425,000,000$  463,550,000$     
Water Resources/Construction Dept. Building -$  -$  172,500$       -$  -$                4,500,000$      4,672,500$         
Grand Total 2,500,000$              29,788,158$          73,138,637$  9,346,240$        20,706,000$  999,310,872$  1,134,789,906$ 

Capital Improvement Plan/Capital Needs Assessment
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