
PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 
BOARD OF DIRECTORS MEETING 

June 5, 2026 

CONSENT AGENDA 
ITEM 5 

 
Plant 2 Concrete Restoration 

Recommended Action - Motion to approve and authorize the Executive Director 
to execute a work order for Plant 2 Concrete Restoration 
with CROM, LLC, under their Continuing Service 
Contract with an amount not-to-exceed $410,140.00.  

 
The Authority entered into a Continuing Services agreement with Kimley-Horn the Engineer-of-Record 
(EOR) to develop bid documents to repair deterioration of the surface of vertical concrete walls in below 
grade portions of the Plant 2 Filter Pipe Gallery.  Plant 2 has been in-service since 2000.  Work under this 
project will include repair of concrete wall leaks, cracks, spalls, exposed reinforcement, and protective wall 
resurfacing coating applications. The work is included in the FY 2026 Renewal and Replacement (R&R) 
program budget.  
 
Staff requested bidding proposals for the Plant 2 Concrete Restoration project from four (4) firms within 
our continuing services lists, these included CROM, LLC, Garney Companies, Inc., TLC Diversified, Inc. 
and Westra Construction Corp.  Only one bid was received.  Staff recommends award to CROM, LLC. The 
proposal is in the amount of $410,140.00, which includes $25,000 in Owner’s Allowance available through 
written authorization by the Executive Director in the event of out-of-scope work. The work order will be 
conducted under the Agreement for As-Needed Painting and Coating Services between the Peace River 
Manasota Regional Water Supply Authority and CROM, LLC dated December 1, 2021.   
  
Budget Action – No action is needed.  
 
 
Attachments: 
Tab A Invitation to Bid 
Tab B Recommendation to Award and CROM, LLC Bid Form 



TAB A 
Invitation to Bid 





TAB B 
Recommendation to Award and CROM, LLC Bid Form 



kimley-horn.com 1514 BROADWAY, SUITE 301, FORT MYERS, FL 33901 239-271-2650

May 19, 2026 

Ford Ritz, PE 
Project Engineer/Manager 
Peace River Manasota Regional Water Supply Authority 
9415 Town Center Parkway 
Lakewood Ranch, FL 34202 

Mr. Ritz, 

Regarding the Plant 2 Concrete Restoration Project, we have reviewed the Bid Form, dated 5/18/2026, 
submitted by CROM, LLC, copy attached for refence, in the amount of $410,140.00, inclusive of a $25,000 
Owner’s Allowance.  Although there was only one bid received, we find the amount of the bid to be 
reasonable considering the scope of work. 

I have personally worked with CROM on other concrete restoration projects at treatment plants, notably at 
the Peace River Facility and at the City of Fort Myers Central WRF, both projects went well.  In general, 
CROM has a good reputation in the industry. 

We recommend award of a contract for the Plant 2 Concrete Restoration Project to CROM, LLC. 

Please contact Seth Schmidt, PE, the design Engineer of Record (EOR), or me if you have any questions 
or concerns. 

Best regards, 

Douglas Eckmann, PE 
Associate / Project Manager 

CC: Seth Schmid, PE (Kimley-Horn) 

Attachments: 

BID FORM dated May 18, 2026, signed by Kathy S. Turben (authorized signatory by Corporate Resolution) 
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