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Project: Regional Integrated Loop System Phase 2B Interconnect Project 
   
Date:  April 1, 2026 
 
Prepared by: Chris Rogers, Project Manager III 
 
  
Project Description 
 
The Regional Integrated Loop System Phase 2B Pipeline is approximately 13-miles of 42-inch 
diameter pipe beginning near the western end of the existing Phase 2 Regional Interconnect and 
36-inch diameter Charlotte County Regional Transmission Main (CCTM), near the intersection of 
Harbor Boulevard and Veterans Boulevard in Charlotte County.  As currently envisioned, based 
on the Phase 2B/2C Feasibility and Routing Study, the Phase 2B Pipeline will extend generally 
west and south, crossing the Myakka River terminating at or in the vicinity of the Charlotte County 
Utilities Gulf Cove Booster Station.  The Phase 2B Pipeline Project will be delivered (designed, 
permitted, and constructed) via Progressive Design-Build (PDB).  The project includes metering 
facilities, telemetry, and other appurtenances appropriate to make the Phase 2B Project fully 
functional for transfer and delivery of finished water and support a future connection with the 
Regional Integrated Loop Phase 2C Interconnect. As pointed out at the April 2022 Board Meeting, 
Phase 2B/2C implementation will be subdivided into two separate projects. is anticipated to begin 
in 2029. 
 
Current Status 
 
On December 6, 2023, the Board approved the Revised Interlocal Agreement with Charlotte 
County to set the “Charlotte Cap” for contributions to the Phase 2B Pipeline at $55,945,000 based 
upon the 60% Design cost estimate. The revision also included provisions for the Authority’s 
Design-Builder of the Phase 2B Project to construct a parallel Charlotte County water main at a 
cost not to exceed $5,045,110.89. In addition, the Board approved the contract amendment with 
Woodruff & Sons to complete design and construction of the Phase 2B Project for a Guaranteed 
Maximum Price of $70,668,982.87.  
 

 On January 29, 2024, the Phase 2B Project Preconstruction Meeting was held and 
subsequently the Notice-to-Proceed was issued to Woodruff & Sons on February 6, 2024. 
Clearing of the first 8000 feet of Segment 1 – Hillsborough Blvd Right-of-Way began on 
February 12, 2024, followed with the installation of silt fencing. On February 26, 2024, the 
first deliveries of 42-Inch Lap Weld Steel Pipe were received from American Spiral Weld 
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Pipe Company and were offloaded and strung out along the project location starting near 
the Serris Meter Station.  

 On March 4, 2024, Woodruff & Sons began dewatering efforts on Segment 1 near the 
Serris Meter Station in preparation for pipe installation. On March 8, the first stick of pipe 
was installed and as of March 20, Woodruff has installed approximately 500-lf of 42-inch 
steel pipe along Hillsborough Blvd. Voluntary easement acquisition and condemnation is 
ongoing for other portions of the Project.   

 
Regional Integrated Loop System Phase 2B Project Schedule Overview 
 
The Project will be subdivided into 2 Phases.  The schedule includes: 
 

 Phase 1 – Includes - Contract for Progressive Design Build Services - scope and fee.  Scope 
includes 60% design, property and permitting and GMP for Phase 2 Services.  Scope/fee 
and Phase 1 Services are due September 20, 2022, for consideration at the October 5th, 
Board Meeting. 
 

 Early Procurement Package – approved at the April 5, 2023, Board meeting for owner 
direct purchase of long lead items steel piping, fittings, and HDPE piping in the amount 
not-to-exceed $20 million.  
 

 Phase 2 – final scope and fee/GMP.  Final scope and Phase 2 GMP includes final design, 
construction, permitting, property acquisition, testing, and final completion.  Phase 2 GMP 
will be added to the Contract by Addendum and is brought to the Board for consideration 
in December 2023. 
 

 Phase 2B Pipeline Project substantial completion is scheduled for March 1, 2026. 
   

Regional Integrated Loop System Phase 2B Phase 2 Construction Overview 
 

 Woodruff subdivided Phase 2 Construction of the Project into three Segments, based upon 
permitting, easements and Southwest Florida Water Management District Third Party 
Review approval (30% design) to facilitate the Project schedule.  Woodruff plans to begin 
construction in Segment 1 followed by Segment 2 and Segment 3. 
 
 Segment 1 (6.8-miles) – from the terminus of the Phase 2A Pipeline at the Serris 

Meter Station extending west along the south ROW of Hillsborough Blvd to the 
intersection of Hillsborough Blvd and S Cranberry Blvd.  
 

 Segment 2 (3.4-miles) – S Cranberry Blvd extending southward and under US 41 
then extending west along the southern ROW of Chancellor Blvd to Cambell Street.  

 
 Segment 3 (2.8 miles) – From the extent of Chancellor Blvd west onto District 

property turning southward then under the Myakka River back on to District 
Property southward toward the South Gulf Cove Booster Station.  
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History of Project Development 
 
Phase 2B Feasibility and Routing Study  
On December 2, 2020, the Board approved the Contract for Professional Services with Kimley 
Horn Associates, Inc. (KM) for the ‘Regional Integrated Loop System Phase 2B and Phase 2C 
Feasibility and Routing Study’, in the amount of $399,960.  Kimley Horn was issued the Notice-
to-Proceed on January 6, 2021.   

 
 At the April 6, 2022, Board Meeting, KH presented the recommended route for the Phase 2B 

Interconnect Pipeline. The Authority stated that going forward the PH2B/2C project would 
proceed as two separate Projects, the PH2B Interconnect Pipeline and the PH2C Interconnect 
Pipeline.  The PH2B Pipeline will use a Progressive Design Build Delivery approach for design 
and construction of the project. Final construction completion for the Phase 2B Pipeline Project 
is anticipated to be March 1, 2026.  The PH2C Pipeline Project has been deferred until 2029 
based upon projected water demands from Regional Customers/Members per the Authority’s 
Capital Improvements Project (CIP) and Capital Needs Assessments (CNA) planning.  The 
Board approved a Motion for the Recommended PH2B Route, and a Motion for the Interlocal 
Agreement between Charlotte County and the Authority for the PH2B Project.  
 

Progressive Design-Build Solicitation for Qualifications 
 

On May 24, 2022 - The Authority advertised for Statements of Qualifications (SOQs) for 
Progressive Design-Build Services for the Regional Integrated Loop Phase 2B and Phase 3C 
Pipelines. Four firms were shortlisted on June 30,2022 by the PSEC for the Regional Pipeline 
Projects. On July 14, 2022, the second PSEC meeting was held for presentations and interviews.  
Woodruff & Sons, Inc. was recommended for the Phase 2B Regional Integrated Loop System 
Interconnect Project. 

 
 August 3, 2022 – The Board Approved the PSEC’s recommendation of Woodruff & Sons Inc., 

Design-Build Team for delivery of the Regional Integrated Loop System Phase 2B Pipeline. 
Staff began preparation of the Contract Documents on August 5th, 2022. 
 

 On October 5, 2022, the Board approved the Contract with Woodruff and Sons Inc. 
(Woodruff)for the Phase 2B Pipeline, and Phase 1 Design Services for 60% Design and 
development of the Guaranteed Maximum Price, in the amount of $5,067,144.81. Woodruff 
and Sons, Inc. submitted all insurance requirements for the Phase 2B Contract.  The Contract 
was executed by the Authority and the Notice-to-Proceed for Phase 1 was issued to Woodruff 
and Sons, Inc., November 10, 2022. 

 
Progressive Design-Build – Phase 1 - 60% Design and GMP Efforts 

 

 In November/December 2022 Woodruff submitted Technical Memorandum No. 1 – Pipe 
Material and Size and Technical Memorandum No. 2 – Alignment and Easement including 
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10% Design Plans.  Field services for the first 7-miles of the alignment from the termination 
of the Phase 2A Pipeline west along Hillsborough Blvd. to US-41. Field work including survey, 
geotechnical and subsurface utility engineering are underway. Also in December, the Authority 
and Kimley Horn met (virtual) with Charlotte County Utilities staff & Jones Edmunds to 
discuss the Charlotte County Hydraulic Model for the Phase 2B Pipeline being developed. And 
on December 21, 2022 – Tech. Memo 2 PH 2B Pipeline - Alignment & Easement 
Requirements and updated 10% Design Drawings. 

  
 January 2023 – The Authority, and Woodruff and Sons met with Charlotte County and the City 

of North Port to discuss the PH 2B pipeline along Hillsborough Blvd and Chancellor Blvd. 
Woodruff and submitted their Order of Magnitude for Owner Direct Purchase of pipe, gaskets, 
fittings, and line valves for the first 7-miles of the Project. Additionally, a meeting was held 
with Charlotte County Utilities & Jones Edmunds to discuss Hydraulic Modeling.  Based on 
the meeting flow projections to the Charlotte County Gulf Cove Pumping Station (south end 
of PH 2B) were determined to be within acceptable limits and a 42-diameter Phase 2B pipeline 
could convey flows to Gulf Cove including up-to 7-interconnects to the Charlotte County water 
distribution system along the alignment of the Phase 2B primarily along Hillsborough Blvd.  
  

 February 2023 - Woodruff submitted 30% Design Drawings for the first 7-miles of the 
alignment. Woodruff anticipates completing the draft Basis of Design Report (30%) design in 
early April 2023. Woodruff submitted Technical Memorandums (TM), TM3 Hydraulic 
Modeling, TM4 Water and significant Roadway Crossings, TM5 Pipeline and Corrosion 
Control and TM6 Gulf Cove Booster Pump Station. Additionally, a 30% Design and ROM 
Meeting was held with Woodruff staff to discuss the 30% design drawings and ROM 
development in preparation for a scheduled Owner Direct Purchase (ODP) meeting with 
Charlotte County. 

 
 March 2023 – The Authority met with Charlotte County regarding the Owner Direct Purchase, 

the Not-to-Exceed amount for the ODP, and discussions on the 30% ROM Projections, project 
status (30% design), project schedule and development of the design drawings. It was noted 
that the ODP of pipeline material will save about $1.25 million in taxes, based upon vendor 
estimates of 56,000 lf. of 42-inch steel pipe, isolation valves, and adjacent pipe, adjacent 
valves, and appurtenances. Woodruff explained that based on the current schedule, 
construction is anticipated to start in October-November 2023, therefore the ODP pipe material 
must be ordered in late April due to a 6-month+/- lead time. Additionally, Pre-Application 
meetings were held with both the Army Corps of Engineering on March 3, 2023, and with the 
Florida Department of Environmental Protection on March 8, 2023. On March 28, 2023, The 
Project group met with the Sarasota County Parks and Land Management Departments to 
discuss the pipeline crossing the Myakka Islands Point Preserve. 
 

 April 2023 – The Authority Board approved Owner Direct Purchase for Phase 2B project long 
lead items with a total estimated cost of materials, including steel pipe (raw materials and 
finished products), yard piping, line valves, flow meter and pipeline materials suitable for 
subaqueous installation under the Myakka River, for an amount not-to-exceed $20 Million.  
Woodruff and Sons will solicit bids for these items while meeting the Authority’s owner direct 
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purchase policy requirements. Woodruff and Sons, Inc. submitted the 30% Basis of Design 
Report and 30% Design Drawings updates to the Authority for review.  

 
 May 2023 – An Operations meeting was held with W&S and the Authority to discuss the 30% 

design of the PH2B pipeline. Items discussed included connection of the 2B to the existing 2A 
pipeline, 2B meter assembly, horizontal directional drill (HDD) crossing of the Myakka River, 
termination of the 2B pipeline at the Charlotte County Gulf Cove Booster Pump Station and 
cathodic protection of the 2B pipeline (steel). A meeting was held with the City of North Port, 
Authority and W&S to discuss a potential emergency interconnect with the 2B at the City 
Hillsborough Booster Pump Station located in Charlotte County (south side of Hillsborough 
Blvd.). The City currently has an emergency interconnect off an existing Charlotte County 12” 
WM at this location. The City suggested that an additional 2B interconnect at this location may 
reduce Charlotte County distribution line pressure fluctuations when the existing emergency 
interconnect is used.  The Authority will follow up with Charlotte County Utilities.  A meeting 
was held with Charlotte County Utilities to discuss the Phase 2B alignment along Hillsborough 
Blvd. and Charlotte County’s plans to construct a future 8-inch diameter CCU water pipeline 
along Hillsborough Blvd.   

 
 June 2023 – Woodruff & Sons submitted a Rough Order of Magnitude (ROM) 30% design 

cost comparison for the Phase 2B north-south (segment 3) from Chancellor Blvd. to the 
Charlotte County Gulf Cove Booster Pump Station approximately 3-miles in length.  The 
alternative A alignment includes Phase 2B installation on District and Sarasota County 
property and was estimated to be $ 14,336,600.  Alternative B includes installation in Campbell 
Street and private property and was estimated to be $19,878,000.  Both alternatives include a 
horizontal directional drill (HDD) across the Myakka River. June 16, 2023 – The 30% Design 
Package was submitted to the SWFWMD Phase 2B Project Manager for the District’s Third-
Party Review (TPR) in accordance with the CFI Agreement 23CF0004096 (Q355). Mike 
Coates (Executive Director) and Doug Manson (Authority Attorney) met with officials from 
the Florida Forest Services in Tallahassee to discuss installation of the north/south segment of 
the Phase 2B pipeline in SWFWMD/State Forest Services, Lands.  

 
July 2023 – The Authority met with the SWFWMD and Florida Forest Services representatives 

(virtual meeting) to discuss the installation of the Phase 2B Pipeline in State property.  The 
Florida Forest Service and SWFWMD are amicable to the installation of the Phase 2B pipeline 
within the District property north of the Myakka River.  South of the Myakka River the Forest 
Service and SWFWMD prefer the Phase 2B pipeline to be installed on private property.  The 
Authority will work with Woodruff & Sons to determine the alignment for the horizontal 
directional drill subaqueous crossing of the Myakka River.  A meeting was scheduled with 
Sarasota County to discuss installation of the Phase 2B pipeline in Sarasota County property 
on the north side of the Myakka River. Attendees include Sarasota County Parks and Utilities 
Departments, Woodruff & Sons and the Authority. A 60% Guaranteed Maximum Price (GMP) 
Kick Off meeting will be held with Woodruff & Sons, SWFWMD and the Authority. 
 

 August 2023 – The Design-Build Team prepared a pre-60% GMP and shared the submittal at 
a coordination meeting with Charlotte County Utilities.  During this meeting, the approach of 
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the County’s parallel 8-inch diameter water main and the coordination of both projects was 
discussed. 

 
 September, 2023 – The Design-Build team submitted the draft Guaranteed Maximum Price 

(GMP) and the draft 60% plans.  The Authority shared the draft GMP with Charlotte County 
Utilities and is preparing to share the GMP with their Board on October 10, 2023. 

 
 October 2023 – The Authority presented the draft GMP to the Charlotte Board during a 

Quarterly Meeting. The Board voted to begin revisions to the Interlocal Agreement to cover 
the additional costs for the Phase 2B project and utility improvements parallel to the water 
transmission main. 

 
 November 2023 - The Design-Build Team completed the 60% design package and the GMP. 

The Authority coordinated with Charlotte County to amend the Interlocal Agreement to cover 
the GMP costs. 
 

 December 2023, the Board approved the contract amendment with Woodruff & Sons Inc. for 
Phase 2 Services to complete design and construction of the Regional Integrated Loop Phase 
2B Project for a Guaranteed Maximum Price not to exceed $70,668,982.87. Charlotte County 
executed the amendment on December 12, 2023.  
 

  January 2024, the FDEP Public Water System Permit was approved for Segment 1 of the 
Phase 2B Project on Hillsborough Blvd. The third-party review conducted by Black & Veatch 
was approved at the SWFWMD Board Meeting. Also in this period, the FWC Gopher Tortoise 
Relocation Permit and the Charlotte County ROW Use Permit were approved for Segment 1. 
The Phase2B Preconstruction Meeting was held virtually on January 29, 2024.  
 

Progressive Design Build - Phase 2 – Final Design and Construction Efforts 
 

 February 2024 - Notice-to-Proceed was issued to Woodruff & Sons on February 6, 2024. 
Clearing of the first 8000 feet of Segment 1, Charlotte County Hillsborough Blvd Right-of-
Way began on February 12, 2024, and was followed with the installation of silt fencing along 
the same extent. Easement acquisition work for Segment 3 pipe alignment is ongoing.   

 
 March 2024 – Through the end of March, Woodruff & Sons has installed approximately 1275 

linear feet of the 42-Inch steel pipe starting at the Serris meter station working westward along 
the southern Right-of-Way of Hillsborough Blvd. The pipe joint welds have been completed   
through pipe number 48 or approximately the first 1125 LF. American Pipe deliveries have 
pipe material on the ground through pipe number 152 or approximately 3700 LF. Segment 3 
Easement Acquisition work continues. 

 
 April 2024 – As of April 30th, pipe materials are placed on the ground for the approximate first 

6500 LF. Woodruff & Sons has installed pipe through pipe mark #178 which equates to 4200 
LF. The Morning Star Waterway crossing was completed. Open cut of Yorkshire Street was 
completed including restoration and was reopened to traffic. The pipe joints have been welded 
through pipe mark #175. Silt fencing has been installed up to station 168+90 and well points 
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are in place through station 150+00. On April 29th, restoration efforts began along the 
Hillsborough Blvd corridor.  

 
 On April 6th - Materials were received onsite for the Charlotte County parallel 8-Inch pipeline 

and pipe installation began on April 10th, with approximately 1810 LF completed in April.  
 

 May 2024 – As of May 31st, pipe material has been received for the first 8917 LF. Woodruff 
& Sons has installed pipe through mark #272 which represents installation of 6650 LF of 42-
Inch steel pipe. During this period, 2544 LF of Charlotte County’s 8-Inch line was installed 
for a total of 4354 LF to date.  

 
 June 2024 – An additional 2092 LF of 42-Inch pipe was delivered to the project site. Woodruff 

& Sons installed 1330 LF of 42-Inch pipe for a total of 7980 LF installed to date. An additional 
1426 LF of Charlotte County’s 8-Inch WM was installed for a total of 5780 LF. Both WM’s 
are completed up to Project Station number 183+00. Permitting work continues in Segment 2 
and 3 and Easement acquisition work continued for Segment 3. 

 
 July 2024 – During this period, Woodruff & Sons installed an additional 1670 LF of 42-Inch 

steel pipe for a total to date of 9650 LF. The Charlotte County 8-Inch WM installation for this 
period was 1739 LF for a total to date of 7519 LF.  

 
 August 2024- As of August 31, Woodruff & Sons has installed an additional 1050 LF of 42-

Inch pipe for a project to date total of 10,700 LF. During this period, an additional 1100 LF of 
the Charlotte County 8-Inch parallel WM was installed for a total of 8619 LF. During this 
period, 8 driveways were restored, the existing 12” AC pipe and Tee’s were removed in the 
areas near Theresa Blvd, Pelton Court, and Musgrove Street. Theresa Blvd road asphalt was 
repaired and reopened. 

 
 September 10, 2024, Project total for installed pipe is 11,381 LF of the 42-Inch steel pipe and 

9000 LF of the parallel 8-Inch PVC water mains. Easement acquisition work continues.  
 

 September 26 - through October 9, 2024 – Hurricanes Helene (Sept. 26th) and Milton (Oct. 9th) 
interfered with project progress and project’s meetings. 

 
 October 2024 – To date 15,975 LF of the 42-Inch steel pipe and associated fittings has been 

delivered to the project site and invoiced to the Authority at a cost of approximately $3.5M, of 
which 14,730 LF has been installed by Woodruff & Sons. Project to date, a total of 12,400 LF  
of the Charlotte County 8-Inch parallel WM has been installed.   

 
 November 1, 2024 – The Myakka State Forest easement(s) received final approval at the DEP 

Acquisition and Restoration Council (ARC) meeting. A net positive benefit of 1.5 times the 
appraised value of $82,100 is required to satisfy remaining terms of the easement approval.  

 
 November 2024 –Woodruff & Sons has installed an additional 1520 LF of 42-Inch steel pipe 

for a project to date total of 16,250 LF. Project to date, a total of 14,200 LF  of the Charlotte 
County 8-Inch parallel WM has been installed.  
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 December 2024 – As of December 13, 2024, payment application, an additional 1400 LF of 

42-Inch pipe was installed by Woodruff & Sons for a total to date installation of 17,650 LF or 
3.3 miles. During this same period an additional 1880 LF of the Charlotte County 8-Inch 
parallel WM was installed for a total of 16,074 LF.  

 
 January 2025 – In January, Woodruff & Sons implemented a second crew on the W side of 

Toledo Blade Blvd and installed 1,000 LF of pipe by the end of the month. The original crew 
installed an additional 2,800 LF for a current project total of 21,450 LF, or 4.06 miles.  During 
this same period an additional 3,070 LF of the Charlotte County 8-Inch parallel WM was 
installed for a total of 19,144 LF.  

 
 February 2025 – Through the end of February, the Woodruff & Sons crew west of Toledo 

Blade Blvd installed an additional 1,350 LF and the crew on the east side of Toledo installed 
an additional 1,950 LF for a collective total of 3,300 LF of 42-Inch steel pipe for the month, 
bringing the project total to 24,750 LF, or 4.69 miles. During this same period an additional 
2,661 LF of the Charlotte County 8-Inch parallel WM was installed for a total of 21,805 LF.  

 
 March 2025 – After completing the east of Toledo Blade Blvd work on Hillsborough Blvd, 

this crew was moved over to Segment 2 (Chancellor Blvd) and installed 300 LF of 42-Inch 
pipe in that area of the project. The crew west of Toledo Blade installed approximately 1650 
LF of 42-Inch steel pipe for a total to date of 4000 LF in that section. In total,  1,950 LF of 42-
Inch pipe was installed during this period for a total of 26,700 LF or 5.05 miles. In the same 
period, 1,710 LF of Charlotte’s 8-Inch parallel WM was installed for a total of 23,515 LF. 

 
 April 2025 – On April 7, we received the final executed copy of the State Lands easement 

needed for areas in Segment 3 of the project and had them recorded in the public records. 
During April, Woodruff & Sons installed approximately 1881 LF of 42-Inch steel pipe in 
Segment 1 west of Toledo Blade along Hillsborough Blvd and installed 900 LF of 42-Inch 
steel pipe along Chancellor Blvd in Segment 2, bringing the total to date to 29,500 LF or 5.59 
miles. In the same period, an additional 1925 LF of the Charlotte County 8-Inch parallel WM 
was installed for a total of 25,440 LF. 

 
 May 2025 – During this period, Woodruff & Sons installed approximately 1900 LF of 42-Inch 

steel pipe in Segment 1 west of Toledo Blade along Hillsborough Blvd and installed 
approximately 1900 LF of 42-Inch steel pipe along Chancellor Blvd in Segment 2, bringing 
the total to date to 33,300 LF or 6.31 miles. In the same period, an additional 1930 LF of the 
Charlotte County 8-Inch parallel WM was installed for a total of 27,370 LF.  

 
 June 2025 – During this period, Woodruff & Sons had no pipe installation crew on 

Hillsborough Blvd; their efforts in Segment 1 during this period were for restoration west of 
Toledo Blade. Woodruff & Sons installed approximately 700 LF of 42-Inch steel pipe along 
Chancellor Blvd in Segment 2, bringing the total to date of installed 42-Inch pipe to 34,000 LF 
or 6.44 miles. No 8-Inch parallel water main was installed for Charlotte County in this period 
as the total 8-Inch installed pipe remains at a total of 27,370 LF.  
 



Regional Integrated Loop System Phase 2B Interconnect Project 
 

 9 of 10 

 July 2025 – During this period, Woodruff & Sons crew on Chancellor Blvd installed an 
additional 200 LF of 42-Inch steel pipe and then remobilized to Hillsborough Blvd where they 
installed an additional 1,100 LF of 42-Inch steel pipe west of Toledo Blade Blvd, bringing the 
total to date of to 35,300 LF or 6.69 miles of 42-Inch pipe. In the same period, an additional 
1200 LF of Charlotte County 8-Inch parallel water main was installed for Charlotte County for 
a total of 28,570 LF.   
 

 August 2025 – On August 6, the Authority Board approved the purchase of the MIPP 
easements in the amount of $100,000 and authorized the executive director to offer the 
appraised value for the acquisition of the Najmi easements through a court Order of Taking. 
At the end of August, Woodruff & Sons had installed approximately 1125 LF of 42-Inch steel 
pipe west of Toledo Blade Blvd. No pipe was installed on Chancellor Blvd during this period 
bringing the total to date of installed 42-Inch pipe to 36,425 LF or 6.90 miles. Also, an 
additional 220 LF of 8-Inch parallel water main was installed for Charlotte County in this 
period for a total to date of 28,790 LF.  

 
 September 2025 – During this period, Woodruff & Sons installed approximately 1700 LF of 

42-Inch steel pipe on Chancellor Blvd. bringing the total to date of installed 42-Inch pipe to 
38,200 LF or 7.23 miles. In addition, the directional drill crew mobilized at Toledo Blvd  and 
began reaming activities for the 1465 LF 42-Inch HDPE drill under the roadway. No 8-Inch 
parallel water main was installed for Charlotte County in this period.  
 

 October 2025 – On October 1, 2025, the USACE 404 permit for Segment 3 began its 30-day 
Public Notice period and the Authority board approved the Najmi Easement quick take 
proceedings. A check in the amount of $200,635.74 was then cut and deposited into the court 
registry and final mediation was scheduled by Doug Manson. Construction activity for the 
period includes completion of the Toledo Blade directional drill on Oct 17, 2025, and  
installation of an additional 2015 FL of 42-Inch steel pipe by Woodruff & Sons on Chancellor 
Blvd. bringing the total to date of installed 42-Inch pipe to 40,215 LF or 7.61 miles. No 8-Inch 
parallel water main was installed for Charlotte County.  

 
 November 2025 - During this period, Woodruff & Sons installed approximately 2330 LF of 

42-Inch steel pipe on Chancellor Blvd. bringing the total to date of installed 42-Inch pipe to 
41,971 LF or 7.94 miles. Adding the 1465 LF of HDPE dictional drill, the cumulative total of 
installations of steel pipe and HDPE is 43,436 LF or 8.22 miles. No pipe was installed on the 
Charlotte County parallel 8-Inch WM project.  

 
 December 2025 – Due to the holiday break, Woodruff & Sons only installed approximately 

1000 LF of pipe during this period for a grand total of steel and HDPE pipe of 44436 LF or 
8.41 miles. An additional 1445 LF was installed on the Charlotte County 8-Inch WM project.  

 
 January 2026 – During this period, Woodruff & Sons installed an additional 2548 LF of 42-

Inch steel pipe for a total of 45,520 LF or 8.62 miles; including the Toledo Blade HPDE 
installation the total is currently 8.90 miles. No additional parallel 8-Inch WM for Charlotte 
County was installed during this period; total to date of installed 8-Inch pipe remains at 30,125 
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LF. Approximately 200 feet of the 60-Inch casing pipe was installed under US 41 via a jack 
and bore by Woodruff & Son’s subcontractor.  

 
 

 February 2026 – An additional 2407 LF of 42-Inch steel pipe was installed by Woodruff 
& Sons during this period, for a total installation of 47,927 LF, or 9.07 miles. Including the 
HDPE directional drill under Toledo Blade Boulevard, the total LF of pipe installation is 
9.35 miles. The jack and bore under US 41 was completed in this period with an additional 
37 LF being installed for a total bore length of 237 LF. No Charlotte County parallel 8-
Inch pipe was installed during this period.  
 

 March 2026 – As of March 13, 2026, Woodruff & Sons has installed a total 49,535 LF of 
42-Inch steel pipe. Including the 1465 LF of HDPE pipe directionally drilled under Toledo 
Blade, they have now completed 9.66 miles of installation, or approximately 74% of the 
13-mile length project. During this period, an additional .27 Forested Saltwater  wetland 
mitigation credits were purchased associated with construction on the south side of the 
Myakka River. Charlotte County provided easements for the meter station to be constructed 
along Hillsborough Boulevard near Serris Street, as well as a temporary easement through 
their Gulf Cove Booster Station property for access to the private property to the north.     
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