
PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 
BOARD OF DIRECTORS MEETING 

April 1, 2026 
 

REGULAR AGENDA  
ITEM 4 

 
City of Punta Gorda Water Purchase Request 

______________________________________________________________________________ 
 
Presenter -     Richard Anderson, Executive Director 
 
Recommended Action -  Motion to approve the request to purchase water by the 

City of Punta Gorda up to the quantities identified in the 
5-Year Water Supply Projections table in Tab B, subject 
to annual available quantities. 

 
Maintaining regional interconnections in a state of continued readiness is critical to system resiliency by 
supporting water transfer and supply options for operational flexibility and during emergencies. The 
Authority owns and operates two regional interconnects with the City of Punta Gorda which facilitates that 
operational readiness. The Phase 1A Transmission Main was placed in service in October 2012 and includes 
approximately nine-miles of 24-inch diameter pipeline, and a 6 MGD pumping station with 500,000 gallon 
finished water storage tank. The Phase 1 Transmission Main was Placed into service in June 2020 and 
includes approximately 7 miles of 24-inch diameter pipeline and a direct connection to the City’s Shell 
Creek WTP.  

The operation of the interconnect facilities is governed by the ‘Water Systems Interconnect and Water 
Transfer Contract Between the Peace River Manasota Regional Water Supply Authority and the City of 
Punta Gorda’ effective September 3, 2013, twice amended February 17, 2016 and December 4, 2019 
(“Agreement”). The Agreement allows for water exchange between the City and Authority to maintain the 
system in a state of operational readiness as well as the ability for either party to purchase water should 
quantities be available. 

On March 6, 2026 the city submitted a request to purchase water on a temporary basis until completion of 
the Shell Creek Reverse Osmosis Expansion. Water supply projections provided by the City indicate an 
Annual Average Day need of 0.23 million gallons per day in FY 2026, increasing to 0.53 million gallons 
per day in FY 2031. The Agreement stipulates Available Water may be supplied after all water supply 
needs of Authority customers are met and requires annual verification of those available quantities. 
Available Water is provided via the Authority Re-distribution Pool. A review of available Re-distribution 
Pool quantities show water is available for purchase by Punta Gorda in FY 2026 and FY 2027. 

Staff recommends approval of Punta Gorda’s request to purchase water as identified in their March 6, 2026 
letter and Water Supply Projection table subject to annual available quantities. 

Budget Action:  No action needed.   

Attachments:  
Tab A Presentation Materials 
Tab B City of Punta Gorda Letter 
Tab C Second Amendment to Water Systems Interconnect and Water Transfer Contract Between the 

Peace River Manasota Regional Water Supply Authority and the City of Punta Gorda 
 



TAB A 
Presentation Materials 
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City of Punta Gorda 
Water Purchase Request

Regular Item 4
April 1, 2026

Peace River 
Facility

Manatee
WTP
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Peace River 
Facility

Manatee
WTP

Existing Infrastructure

Phase 1 
Interconnec
July 2020

Phase 1A 
Interconnect PS
Oct 2012

Background
1. Phase 1A TM and Pumping station 

Operational October 2012
2. Phase 1 Interconnect

Operational July 2020

Highlights:
Increase system resiliency
Provide backup supply to City and 
Region
Meet rotational capacity and seasonal 
demands
Cooperative Funding by SWFWMD
Water is exchanged daily
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Water Exchange Highlights

The City has been an excellent Regional Partner

Regular water exchange since October 2012
Over 3.9 Billion Gallons Exchanged to date 
(Average of 780,000 gallons per day)

Provides:
Maintains system in “ready to serve” status
Routine maintenance opportunities
Manage unplanned shutdowns
Proactive operation for emergencies/hurricanes
Meet seasonal demands

Water Purchase Request
1. Due to growth, Punta Gorda is requesting to purchase water to 

bridge the gap in demands until their plant expansion is 
complete.

2. The need is seasonal and weather dependent. Potential low flow 
conditions in Shell Creek limit withdrawals during Spring dry 
season.

3. Water exchange provision can mitigate quantity purchased each 
year.  
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Water Purchase Request

Contract History
Water Systems Interconnect and Water Transfer Contract

Original Agreement – September 2013
Executed for Operation of Phase 1A Pumping Station

1st Contract Amendment – February 2016
Amended for construction of the Phase 1 Pipeline

2nd Contract Amendment- December 2019
Amended to adjust annual water exchange limits
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Contract Terms

1.2.  Authority Available Water
A quantity of potable water available from the Authority for 
delivery to the City after the Authority has met its obligations 
to Authority Customers under the Master Water Supply 
Contract.

1.18. Water Rate
The unit rate in $/1000 gallons for water purchased by the
City from the Authority or by the Authority from the City
through the Interconnect(s). Said rate shall be as adopted in 
the Authority's annual budget and established by resolution 
for interconnects with government entities not a party to the 
Master Water Supply Contract for the Contract Year and
applicable to both Parties.

4.   DELIVERY OF WATER  The Parties may exchange or purchase 
water as-needed and mutually agreeable. The Parties agree to deliver 
water consistent with the following provisions:

4.1.  Water Exchange 
The Parties may exchange potable water during the course of a year 
to facilitate pipeline readiness or for other mutually agreed upon 
purposes.

4.2. Annual Available Water and Water Purchase
By February 15th of each year the City shall notify the Authority and
the Authority shall notify the City of expected Available Water for the
subsequent Contract Year. Based on these data, by March 15th each 
Party shall notify the other of the intended Water Purchase, and 
provide an expected monthly quantity schedule for said Water 
Purchase.  By April 15 of each year the Parties shall reach mutual 
agreement on Water Purchase amounts, or in the event that agreement
is not timely reached, the Water Purchase amount for the year shall
be left open and reconsidered as needed and mutually agreeable.
Water Purchase shall be at the Water Rate for the Contract Year in
which quantities are delivered.

Interconnect Charge
INTERCONNECT WATER CHARGE [GOVERNMENT RATE]

10/01/2013 to 09/30/2014

Water Charge to Municipalities Interconnected to Regional Transmission System
[Charge per 1,000 Gallons]

Water Rate
[Charge per 1,000 Gallons]

Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects up to quantity identified as

'Available from Pool' in the Redistribution Pool 
for the current fiscal year.$3.30 

Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects in excess of the quantity identified as

'Available from Pool' in the Redistribution Pool for the current fiscal year.$6.60 

Revenue received from these water sales will, at the discretion of the Authority Board, be applied as a credit toward the obligations of the Authority Customers apportioned to each of their allocations to the 'Available from Pool'

in the Redistribution Pool for the current fiscal year.  Water rate for emergency use unless Interlocal Agreement provides alternative water rate.
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2013 Bulk User Charges
Local Non- Customer Wholesale/Bulk Water Rates

Water Rate

[$/1,000 gal]
ClassificationRate ResolutionUtility

$3.30Bulk ServiceResolution No. 2012-019Charlotte County

$3.75Bulk CustomerOrdinance No. 2010-21DeSoto County

 Up to reservation capacity:  $1.59

 Up to 20% reservation:          $3.19

 Over 20% reservation:           $5.56

Wholesale RateResolution No. R-11-209Manatee County

$4.13Wholesale UsersResolution No. 2012-171Sarasota County

N/ANoneResolution No. 09-R-45North Port

$2.64
Distribution Pool Rate

(Base + Use Rate)
2014 Approved BudgetAuthority

2025 Bulk User Charges
Local Non- Customer Wholesale/Bulk Water Rates

Water Rate

[$/1,000 gal]
ClassificationRate ResolutionUtility

$4.57Bulk ServiceResolution No. 2025-241Charlotte County

$3.75Bulk CustomerOrdinance No. 2010-21DeSoto County

 Up to reservation capacity:  $2.47

 Up to 20% reservation:          $4.96

 Over 20% reservation:           $8.65

Plus $15,433.35 per month per 1,000,000 reserve 

capacity

Wholesale RateResolution No. R-23-058Manatee County

$5.29Wholesale UsersResolution No. 2025-249Sarasota County

$8.63 within City limits

$9.92 outside City limits
NoneResolution No. 2025-R-66North Port

$4.06
Distribution Pool Rate

(Base + Use Rate)
2027 Tentative BudgetAuthority
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Interconnect Charge Options

- Discuss and recommend Interconnect Water Charge (Government rate) for FY2027 Tentative Budget
- Approve Interconnect Water Charge (Government rate) in August as included in Final FY2027 Budget 

and Budget Resolution.    

Option 4: 
150%

Option 3: 
125%

Option 2: 
110% 

Option 1:         
(Pool Water Rate)

$6.09$5.08$4.47$4.06Rate [$/1,000 gal]

FY 2027 Interconnect Charge
INTERCONNECT WATER CHARGE [GOVERNMENT RATE]

10/01/2026 to 09/30/2027

Water Charge to Municipalities Interconnected to Regional Transmission System
[Charge per 1,000 Gallons]

Water Rate
[Charge per 1,000 Gallons]

Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects up to quantity identified as

'Available from Pool' in the Redistribution Pool 
for the current fiscal year.$x.xx

Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects in excess of the quantity identified as

'Available from Pool' in the Redistribution Pool for the current fiscal year.$x.xx

Revenue received from these water sales will, at the discretion of the Authority Board, be applied as a credit toward the obligations of the Authority Customers apportioned to each of their allocations to the 'Available from Pool'

in the Redistribution Pool for the current fiscal year.  Water rate for emergency use unless Interlocal Agreement provides alternative water rate.
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Next Steps
- Consider Motion for water purchase
- Staff to coordinate with City on water deliveries as needed.
- Include new Interconnect Water Charge in FY2027 Tentative 

Budget
- Approve Interconnect Water Charge in August as included in 

Final FY2027 Budget and Budget Resolution.    

QUESTIONS??
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Motion

Motion to approve the request to purchase water by the
City of Punta Gorda up to the quantities identified in 
the 5-Year Water Supply Projections table in Tab B, 
subject to annual available quantities.
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TAB B 
City of Punta Gorda Letter 





Year
Annual Avg Daily

Demand
(MGD)

Peak Month
(1.26x AADD)(1)

(MGD)

Max Day
(1.6x AADD)(1)

(MGD)

Available
Capacity(2)

PRMRWSA Request 
Peak Month (MGD)

PRMRWSA Request 
(AADD MGD)

FY26 6.58 8.29 10.53 8.00 0.29 0.23
FY27 6.64 8.37 10.62 8.00 0.37 0.29
FY28 6.70 8.44 10.72 8.00 0.44 0.35
FY29 6.77 8.53 10.83 8.00 0.53 0.42
FY30 6.83 8.61 10.93 8.00 0.53 0.42
FY31 6.88 8.67 11.01 8.00 0.67 0.53

Peak Month Capacity 
Request

Average Daily
Request

Annual Average 
Request

0.67 MGD 0.53 MGD 193 MGY

City of Punta Gorda 5‐Year Water Supply Projections

Note: Represents the City's existing service area as served by the City of Punta Gorda Utilities. The City's future water demand projections were calculated by multiplying each year's population increase, 
based on BEBR projections, by an assumed per capita water use of 138 gpcd. This annual increase was then added to the previous year's water demand to estimate each year's annual average demand. 
Taken from the City of Punta Gorda Water Supply Plan ‐ Final | 2024.

(1) Over the past 5 years, the highest monthly peaking factor occurred in 2021 at 1.26 and for maximum day peaking factor occurred in 2022 at 1.60.
(2) Availiable Capacity = 4.0 MGD RO + 4.0 MGD Surface Water **Limited to 4.0 MGD average under MFL Block 1 withdrawal restrictions



TAB C 
Second Amendment to Water Systems Interconnect and Water Transfer Contract  

Between the Peace River Manasota Regional Water Supply Authority 
 and the City of Punta Gorda 
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