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Regional Integrated Loop System Phase 
1A I t t P j t1A Interconnect Project

• Connects Regional System andConnects Regional System and 
City of Punta Gorda

• Provides new connections to 
Charlotte County system

• 9 ‐miles of 24‐inch pipeline

• Pump station & storage• Pump station & storage

• Open – cut river crossing

• Co Funded by SWFWMDCo Funded by SWFWMD 

• Completion scheduled ‐ Fall 2011
Phase 1A



Construction Contract forConstruction Contract for 
Regional Integrated Loop System 

Phase 1A

Item 17a



Construction Contract for Phase 1A

• October 2009 ‐ Pre‐Qualified contractors 

• March 9, 2010 – Advertised bid

• April 20, 2010 ‐ Eight Bids timely received

• June 2 2010 – Board consideration for award• June 2, 2010  Board consideration for award

• Summer 2011 – Notice to Proceed 

• Fall 2011 – Substantial Completion



Construction Contract for Phase 1A

Bidder Bid 

Forsberg Construction $16,719,680.00

Garney Construction $15 973 240 00Garney Construction $15,973,240.00

GlobeTec Construction $17,996,900.00

Mitchell & Stark $17,624,740.00

Morgan Contracting $19,957,700.00

Reynolds, Inc. $16,980,035.00

Westra Contracting $16,701,090.00g $ , ,

Woodruff & Sons $17,285,723.33



Recommendation (17a)

Accept bid and award construction contract for 
‘Regional Integrated Loop System Phase 1A‘Regional Integrated Loop System – Phase 1A 
Interconnect Project’ to Garney Companies, 
Inc in the amount of $15 973 240Inc., in the amount of $15,973,240.



Change Order No. 1 to Garney
Companies IncCompanies, Inc.

Item 17b



Peace River Manasota Regional Water Supply Authority
l d hRegional Integrated Loop System – Phase 1A Interconnect

Defer approx. 9,000 LF
of pipeline in PG systemof pipeline in PG system





Change Order No. 1Change Order No. 1

R fl t h d d d j ti d d• Reflects changed demand projections and need

• Saves $1.89 million 

S i h d b Ch l d SWFWMD• Savings are shared by Charlotte and SWFWMD

• Maintains critical interconnection with Punta Gorda

• Maintains 6 mgd transfer and emergency capacity of 
facilities

M i i i d i CCU di ib i• Maintains improved service to CCU distribution 
system



Recommendation (17b)

Motion to approve and authorize Executive 
Director to sign Change Order No 1 on PhaseDirector to sign Change Order No. 1 on Phase 
1A Interconnect construction contract, resulting 
in a reduction in contract price of $1 894 320in a reduction in contract price of $1,894,320 
with no change in construction time contingent 
upon Charlotte County acceptance of proposedupon Charlotte County acceptance of proposed 
changes



Negotiated Purchase of Parcels 
106 107 and 108106, 107 and 108

Item 17c



Parcel Information

• Eight easements
– 5 permanent

– 3 temporary 

• Total 4.5 acres

• Required for 
Phase 1APhase 1A



Recommendation (17c)

Approve negotiated purchase price of $260,000 
plus up to $18 000 for closing costs for parcelsplus up to $18,000 for closing costs for parcels 
106, 107 and 108 for the regional Integrated 
Loop System Phase 1A Interconnect KingsLoop System Phase 1A Interconnect – Kings 
Highway/Shell Creek Loop Project  


